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BSBMGT608 Manage innovation and  
continuous improvement 


Presentation 1 


 


Review Programs,  
Systems and Processes 








Purpose of this presentation 
At the end of this session, you should be able to: 


 establish strategies to monitor and evaluate 
performance and sustainability of key systems 
and processes 


 undertake detailed analyses of supply chains, 
operational and product and service delivery 
systems 


 identify performance measures, assessment tools 
and techniques and evaluate their effectiveness. 








Purpose of this presentation (cont.) 
 analyse performance reports and variance from 


plans for all key result areas of the organisation 


 identify and analyse changing trends and 
opportunities relevant to the organisation 


 seek advice from specialists, where appropriate, 
to identify new technology and electronic 
commerce opportunities. 








Monitor and evaluate performance 
Common performance measures are: 


 time 


 cost 


 quality 


 production 


 sales. 








Why monitor performance? 
Some examples of corrective action you may need  
to take: 


 change your plan 


 implement contingency plans 


 increase or decrease resource levels 


 bring in resources with different skills 


 change timelines 


 increase budget. 








Three steps to monitoring performance 


Step 1:  
Decide what you  


will monitor 


Step 2:  
Determine how you  


will measure 
performance 


Step 3:  
Analyse results 








Analyse systems and processes 
Systems and processes: 


 supply chains 


 operational systems 


 product/service delivery systems. 








Analyse systems and processes 
Procurement 


 
Sugar 


Water 


Gas 


Flavours 


Plastic bottles 
and caps 


Labels 


Cardboard boxes 


Employees 


Production 


 
Soft drink 
produced and 
packaged in 
plastic bottle and 
packed into 
cardboard boxes 


Distribution 


 
Distribution to 
warehouse and 
retail outlets 


Retail 
Consumption 


Customer 
purchases 
bottled soft drink 
from retail outlet 
for consumption 








Completing analysis 
 process maps 


 SWOT analysis 


 benchmarking 


 check sheets 


 graphs and charts. 








Symbols used in process maps 


Start/End 


Action/Task 


Decision 


Sequence 








SWOT analysis 








Performance appraisals 
KPIs and targets identified and 


communicated to employee 


Performance period 
(3 months recommended) 


Manager and employee reviews 
the employees performance 


against targets 


The performance appraisal 
discussion 


(formal/informal) 


Manager assigns  
performance rating 








Performance appraisals (cont.) 


Month 1 
Performance period begins 


Month 3 
Informal review 


Month 6 
Formal review 


Month 9 
Informal review 


Month 12 
Formal review 








The next step 
You should now: 


 read Section 1 of the Student Workbook 


 complete the self-paced activities in Section 1 of 
the Student  Workbook before the next session. 
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