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EXECUTIVE SUMMARY

Status

SCOPE AND OBJECTIVES OF REPORT

Action
Owner

PROJECT STATUS SUMMARY

Risk

Owner

OVERALL RISK STATUS

TOP RISKS, ACTIONS, AND OWNERS

Quality | Other

DETAILED RISK ASSESSMENT
High/medium/low risks
Causal analysis (mapped to RBS)
Effects analysis (mapped to WBS)

Post-Respons_e Impact

CONCLUSIONS AND RECOMMENDATIONS

APPENDICES
COMPLETE RISK REGISTER
PRIORITIZED RISK LIST
(OTHER RESULTS AS REQUIRED)

Post-Resp. |2
Probability

Response

FIGURE B-12: Sample Contents List

TIME CONTENT

ALLOWANCE (hours)

Introductions
Review current risks

1.

2.

3. Review draft risks
1 4. Consider new risks
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Pre-Response I_mpad :

Update Risk Register (done during steg
Review risk process effectiveness

Probability

Close workshop

°| Pre-Resp.

FIGURE B-13: Sample Agenda for a Mk

TIME CONTENT

ALLOWANCE (hours)

1. Introductions
2. Review red risks

3. Review draft risks

lified Risk Register Format

De_sc_r_i_ption

Simp
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Owner | Owner
—

Cost | Quality | Otrer |

| Time

Post-Resp
Probabitity

Response

Pre-Response jmpact

Description

Sample Simplified Risk Register Format

FIGURE B-11
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