periNiNG CvILITY

Nany people today c.::nfuse the notion afcivility with a form of fakery, where people
nide their OWn Feeh‘ngs about something or someone to avoid conflict. Others
view civility and politeness as a form of weakness that invites bullying and leads
1o sacrificing personal positions, goals. and feelings for no good reason. These
misconceptions make the idea of civil behavior appear useless and ineffective in
cociety. Unfortunately, by abandoning the practice of civility we create a society
that s closer to Thomas Hobbes' pessimistic notion of the natural state of man,
ch s to say it is “nasty, brutish, and short."?

whi
instead, it is useful to conceive of civility in relation to “civilization” and “being cjyijity
cvilized” Civility in these contexts does not mean fakery. Rather, it means the iy (RO TN

——

the world we live in today as civilized, it is because we practice civility, and without conyine and reciprocal
treating such practices as sincere we risk degrading the civilization in which we expression of respect
live. In this part of the chapter we will explore some of the components that serve for ourselves and other
as the foundation of civility. Understand that each of these is a component of people through our
civility, but on their own they are not synonymous with it. We will begin with actions and statements
some definitional terms, and then discuss how civility functions with regard to

the way we present ourselves. We will conclude this section with an overview of

some civil behaviors in different contexts.

ability to have lasting, stable, and peaceful interactions with others. 1f we consider dealing with others; a

Components of Civility

“Civility” is a broad term that encompasses parts of several other concepts in its
application. Any one of these behaviors on its own does not constitute civility,
but rather their combination helps lead us to an understanding of what it means
::“ actually be civil. In this section of the chapter we will discuss five different
oncepts that when taken together create a more substantial definition of civility.
Politeness|
We menton polite
;u?:::;tnneg a moment ago that civility is often confused with politeness. This showing c:?nsideratiun
s nni:l:hahle because politeness is a component of civility; however, t_he for others in |
e same thing because civility encompasses more than simply being accordance with social

Polite, T
® term polite refers to showing consideration for others in accordance decorum
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As you can see, politeness can mask our own feelings, but being civil requires us
to assert our feelings in a respectful manner. A civil person is honest, but notina
way that offends the other party. Civil politeness requires that we not be polite
just to help spare others the truth, but to make both them and us feel good about
our deeds and actions through an honest and
respectful delivery of information. For instance,
i there should not be a need to issue a polite lie,
because it comes across as disingenuous and
simply plays upon the perception most people
have today when someone is “just being polite.”
Rather, polite civility issues the truth in a way
thalt -:‘Ines not intentionally hurt anyone involved.
This is, as you can imagine, a challenging task to

accomplish. Politeness, though, is only one part
of the civility equation,

b

The second component of civility might remind’

you of children beca
M TELEEEE RN L = . use the Hnt] [/
behaviors that societies reminded to say “please” and "}rth?r"jek ;Ezftas ai'
i e : - element of good manners, Good manners refers,
and positive ways of o behaviors that societies deem as appropriate and Positive ways of interactingj

interacting with others  ith others. As you can imagine, when understood this way good manners are not

good manners
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Hﬂ
. +ed tO children, nor are the ; : , 1
ct y as simple as just saying “please” and “thank

2 we have even gone so f [
o In fact, ar as a society to police certain e
ners 10 ensure they are practiced.” £ types of

ce are olicies in place in a variety of contexts by both companies and
rnment entlqu designed to promote the practice of good manners. When
go to the I‘I‘IEWI‘ES we are asked to silence cell phones before the start of the
flm hecause holding a _r:nnversatinn and texting during a show distract others
from enjoying t_hﬁ movie. Additionally, one of the reasons behind the Federal
Aviation admimstratiun’s regulations regarding cell phone usage during a flight
is, to be sure safety; however, it is also meant to keep people from having phone
conversations in crowded areas. After all, you do not want others to know your
ersonal business. and they do not want to be disturbed by your conversation.

These are just tWo examples of public efforts to maintain good manners.

Despite policies and rules regarding certain behaviors, not all good manners can
ond should be legislated. In fact, there are other good manners people should
practice simply because they demonstrate an appreciation for other people. Here
areafew behaviors thatare usually considered good manners in American culture

with which you may or may not be familiar:
1. Beon time for meetings and appointments.
_ Don't gloat when you win, or sulk when you lose.

 pon'ttalk with your mouth full.

2
3
4. Patiently wait in line.
5 if you ask permission

_ pon't ask intimate Of sensitive questions—even
first.
6. Don't make rude or sarcastic comment

These are just a few good manners that respect the other person inan interaction.
Such behaviors are a cOre element of civility and represent practicing politeness.
Civility is, however, even more than being genuine]}-’ polite and practicing good

Manners.

Courteousnes

A third component of civility is courteousness, which refers to showing f'-'ﬂl;lﬂ'.&i‘!
consideration and attention to others. The term itself derives from “court,” but shnﬁﬁg consideration
not in the legal sense—rather the courts of kings where people who sought to and attention to others
speak with the monarch displayed an elegance and deference to those of higher
ﬁ:utre. an.ay. courtesy is not as formal, nor does it it}mlve status; rather we talk

certain behaviors as being “common courtesy” Such behaviors are often

u i
nderstood as polite, good manners, and civil, as well.®

s that devalue the work of others.

t:;gﬁn Fﬁf?r_to courtesy as common because it is geperally expected that
din;a:-‘ithlblt these basic behaviors. Common courtesies include things like
meone oor open for the next person to come through, standing up to greet

when they enter your room of office, and acknowledging drivers who
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ngtnl?elung 'l:here is no situation where behaving in such a way toward another
person is acceptable. ¢
Respect can come in different levels. It can mean we place individuals or .th_ﬁr :
ini in hi hem more than others because of an existing
opinions in high esteem and value t1 e : e s o
relationship or some type of expertise they 'I‘:nl'mg to : [;j o ean ﬁ
an appreciation for an honor or even the position a person holds. Ata minimum, t

however. we should respect everyone as individuals. and acknowledge their
feelings and thoughts. Doing so will encourage reciprocity where Fhey return that
respect in their interactions with you. This is the road to creating a culture of
civility. There is, however, one more dimension of civility we must discuss.

'kAssertiveness

After detailing the first four elements of civility, it may seem as though it largely
asks us to suppress our own ideas and thoughts in deference to others, but nothing
could be further from the truth. In fact, civility demands honesty and the ability to
clearly and confidently state our positions. This is what it means to be assertive,
but it is essential we assert ourselves respectfully and not in an effort to dominate
or devalue other people and their ideas. Assertiveness is a vital part of being §
happy and creating a civil society. :

It may seem easier to simply try to please others by allowing them to state
their positions while we keep ours to ourselves, but such actions actually do
not demonstrate a respect for ourselves. One of the hardest things to assert is
also the first word many children learn: the ability to say “no” As P. M. Forni,a §
nntﬂed lt.ahan pmfzssnr who teaches and writes about civilit}; at ]nl-;ns Hopkins g
L (RPERSIyIIe No’to others is nothing but a 'yes' to ourselves,” and in doing
so we aren't t;fk]r?g something that belongs to others: we are 5"1m oly keeping
something that s rightfully ours” Simply put, when people ask something of u$
we are not required to give it, nor are we required to Explzin why to them though

feel it ri
we may feel it right and necessary to do so in some situations. The ability to say

i " i 1
no” to others and “yes" to ourselves is 3 key element of civility.
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qility and 5€
(reating 3 civil society natlrlrally involves the way we communicate with each
ther. This occurs in many different contexts and requires a specific set of abilities
vo effectively, respectfully, and civilly interact with each other. In this part of

for us g h g
the chapter we will discuss this set of skills and how they relate to civility.

NoW

If-Expression

Facework|

Everyone desires others to see them
in the best possible light, and so we

ot our face in a manner that we
believe creates that type of impression.
The behaviors we employ to maintain
this positive image with others are
clled facework. There are three faces
we seek to present to others, and each
occurswithin a different context. These
faces also are sometimes threatened by
the actions of others or external events
We cannot control.

facework

------------

the behaviors we
exhibit to maintain

a positive impression
of ourselves by other
| people

ionships and our

Weallhave a desire to be liked and appreciated. Infact, social relat
ons with others.

mT psychological and physical health depend on such connecti . .

.. teed to have others like and respect us is fulfilled through the expression of fellowship face
fﬁ’ﬂ“ﬂhlp face. We want others to perceive us as approachable, likeable, an efiort to fulfill the
ndly so we try to create that impression through the way we interact with need to have others
linterar:ticmswith like and respect us

ey Thistype of behavior can especially be seen inou

People we meet,
T!h f

] ﬂr m:i -
Dm“ﬁ the Ple, the case of Lynn who has just moved into her clu_rmltury room.
Move-in process she meets her new roommate, Olivia, who 15 still

rinitia
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with anything, we are not entirely . Sl
maintain the perception we can do some things on our

to damage the image we work to

Sometimmes we encoumer i o threatenme from both internal and external
present to others. These face threats can ¢0 e :
causes. For instance, we may feel like we did not do enough researc . pracncelour
presentation enough, or even study enough for an exam. These 1r1'lternal feelings
turn into threats to our competence face as the effects of those beliefs may make
us appear as less of an expert to others. On the other hand, we may alsobeina
situation where others around us make jokes at our expense, and we feel the need
to respond because these jokes damage our ability for others to like or respect us.
How we manage threats to our face is just asimportant as the face itself. Facework
is directly tied to civility, because when people are rude, lack good manners or are
not courteous we perceive it as a threat to our face and thus conflict can ensue.

The third, and final, fa

Image Mﬂnugemenﬂ
We have no single image that we present to all parties. For instance, we seek to.
have our parents perceive us one way, our friends another, and nu:* colleagues B
at work yet another way. We also try to maintain consistency with the image
each group haq of us. You may be familiar with the term “two-faced”, which i
what we sometimes call people who present two different and a[-"l:‘e W ;
of themselves in different sorts of situations. Managing mulzﬁirlle 1;:1222;;“ fnrgit

various groups is both collaborative a
our situations is a hallmark of being ci!.:;j complex, but effective management 0

When we say that image ma
nagement i :
result of the inter gement is collaborative, we mean it is a consta

action betwe
€Nl ourselves and others, We seek to prese




I;rh:i I-ni
'to 11.:]:?& Fb: ];:;assimo Forni is an ga
Mpeg, X F'e]. n literature professor at ward-winnipg
Supy ™ & csity, where he h Johns Hopkip Reassessing iy m i
:niz;ifts Uﬂ'_‘;':w ¢ his career F;ii taught for thz the End of thelvg"fff': urmsnalnqdqifﬂtmed
;:jm&g;l; _ Iﬂf Univ&l’SiT.}’ of Pavia in lg;;iuated from “g:}nkzrupﬁ ka;lg;;w;nd“e has dﬂ?f:r:;
| :len b g received his. doctorate in Meluding Chogsing g fitten several
Espeq jealian Literature in 1981 from Ve  Rules 0}1 ity: Twenty-
JCLA, where he studied the works Conduct, The ‘J“hr'm!\ul'C ﬂnj’_dfrarﬁ
ve of ltalian Renaissance author Eﬁe Civility So J'u:i.::f I;‘:::t]? and
n Giovannie Boccaccio.  Over his o When People are Rude,
T?ake careerl hlt-‘: work mmfed toward Dr. Forni's ) 1
0 a:rs S a discussion uf. Fi_:hu:? and a has appeared ?::ka piiz
ein Oid mmmentary on CIv}Iity in society, press outlets, and ;Erl]:l;er of
by Our mcf.ﬂa]']}l' the United States, his has  made  appe imself
ent H::ItS WP home ik numerous T::E?E]*?:s?;z
: r ,
need in 1997 Forni cofounded the Johns £ Ofnggfn,f;’,f‘““? civility
Hopkins Civility Project, which currently teac:fe; Dc;fty' -
brought together academics and community i ) Hopkins University, wh inhﬂs
vork to outreach programs in an effort to assess “the is also director of the Civility !mﬂatiuzreﬁ'e
xternal significance of civility, manners, and politeness :’:'1" I';Ihasl inspired similar efforts at a ol ;
EJCE-W in contemporary society.” He also co-directed FCE Nolimon
eelings
y make sy
beina aurselves in a specific manner, a : o
e S cinse i iy i evat il}iie;t;l:;ep;uopl}s ;ér:::; a;;;ept or do not accept
JEctus. .. that reinforce that image with that particularjgrnumng;nze st
-ework image does not seem to be accepted by others, we may ad'ustp;almdj dnwmn o
. or are }iﬂderstanding of ourselves. This is a way ::ri; managing ]Imahzu.ri-:-rEI ;Emuqu
Sue. interactions with both ourselves and others in mind. e per
ﬂasg:e?at:iglﬁ;?:;?s -’1]155_!' Eﬂmplex because of the multiple audiences with whom
” fiends js , relationships. To say we presiant ourselves one way to our
eek who even a bit too broad, because we all have different groups of friends with
»agues ﬁaven;,-?e associate and each sees us differently. Forinstance, a college athlete may
mag*{': whog ends on a sports team, in the dormitory, in classes, and from high school
nich '5 " mti:”d different institutions. Each of these groups knows different versions of
ma.g-fh Present Znt but the student seeks to maintain an image with each group. We also
; W]gf g ifferent images to our family. This gets ever more complex and difficult
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tid yoy s::;" and a significant other had dinner with your parents. Whichtiﬁsi
nsm”‘ "¢ adhere tum Preﬁent? This is the challenge of image management, b icated
o5 Meraction the principles of civility it lessens the burden of such comp
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civil requires that we think before we speak and act, thus making it necessary fq

people who tend to act and speak impulsively to become better self-monitors. 1

e other hand, are aware of _thelrb_ehggiirg_andgtatemem

High self-monitors, on th

asgwell as how tﬁi}r will potentially affect-and influence those around them.
we have discussed, being civil requires a genuine respect ‘fu1r Dthf:rs and yﬂursel}fj
and so high self-monitoring is a necessary skill set for a civil society. It allows us
to think through what we want to say, and then say 'n: in a manner that r_ﬁpgc?
the other party while still maintaining our own ability to assert our position.
may sound easy enough, but monitoring and thinking about our behavior a

statements before we do or say something is a yery challenging task. ¢
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[tmightseem ahimddtaincludes’eff-restrgig\tasapr‘mciple of civil communicati
when we already said you must be able to assert yourself and your ideas, but
is important to remember to be balanced. Just because you have an idea or
thought does not mean it must be stated or asserted. In fact, learning when ¥
assert yourself is an important situational skill in any profession. To borrow frof
country singer Kenny Rogers, you have to know when to hold them and kno}
when to fold them. B o

It is not always imperative that you respond, let alone respond immediately, &
comments from others. In fact, often it is best if you wait to do so, especial -
in emotionally charged situations. If you are upset over something, a grade f¢
example, wait a day before contacting your professor to discuss it so that you caf
have a calmer and more rational conversation. If someone says something to ¥4
that you disagree with, consider what your goal is in responding. The chances ¥
changing the other person’s mind may be very small, in which l::ase you may N
even want to say something. P.M. Forni, the Italian civility scholar we mentiongd
a little while ago, notes that silence is not a failure to communicate, but rather 3
informed choice to process and reflect upon information. Shooting Erﬂm the hip i

response to something often creates a more co i ~ : :
- ford : mbative and ne nvironmep!
that invites uncivil behavior. gative e :
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completely opposite
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: - - - Or having producti
* eractions With others, especially when the topics of discussion are slinsitiv;?
I oversial- Keep this In mind before you choose to respond and take a mi
rocess what the other party said. minute
wp
today’s fast paced society we often feel the need to immediately respond, since
In one seems to be available atalmost any time thanks to e-mail '

: : nd cell phones.
1 because you receive an e-mail that demands a reply,
]

St it does not require that
. reply as soon a5 you are done reading it. Also, just because someone calls in

" ile you are speaking to someone on the other line does not mean you need to

qwer it. gelf-restraint means we must try to control our inclination to “run after
mmeﬂling shiny as soon as we see it” and concentrate on the moment in which we
S0

F = W 3 \
qrrently reside. ItIs, szmplm_%ﬂ“g e

roundational Civil Behaviors

we could spend an entire book explaining and discl.issing specific behaviors tl}at
are civil, but that is not the aim of the book or this chgpter. Inlst_ead. we_wush
o acquaint you with some foundational concgpts that ||*}furn:1 civil behazmrhso
that they help you understand how to engage in an eﬁec‘tn‘.r-.? dialogue wit u]t ter
people. To that end, we have covered the root term_s of civility and ht‘.;_w it ;FE. ai[els
i the presentation of ourselves to others. The final =:crln~1pr::rnenlf1 of E:spt?:t aﬁ
what civility is, however, is a discussion of three fnund;tmnlal be mdu' i

avil communication has in common: mutual respect, listening, and disag g
without being disagreeable.

Muﬁrm

O Y

Adivil culture depends on its members valuing mutual resﬁec: It;ﬁ;;fvzz Zni:;

Members of society must respect all other meme-TrS as we : discussed in the

"st be willing to develop and engage in the skills We h‘wf thers and begin
“pter. Each individual must value the ideas and opinions of 0 N i

the precept that everyone seeks the good of the cummuﬂlt?'t oal. In short,

*htime a5 someone demonstrates he or she is not out for ¢ zxpgeriénces, and
Ve in the best that people can be, and respect their values,

"Uise in the same way you wish them 10 do for you.
M

i r title, but
raLtIhma] "éSpect is not driven by a person’s achievement, pnmtﬂjp{;op\e bring
%i:hby his or her inherent humanity and value as perstm-t that for them to
"’F*Ettmg t the table that we can learn and we must esp= e cannot have

What we have to offer. Without genuine mutual respect: W




—.-—;ﬂ inaugural Address

by President John F. Kﬂ“nﬂﬂy‘
Delivered January 20, 1960

John F. Kennedy, a senator fron,
Massachusetts, was elected presigay
in November 1960 and took the oath o
” office on Friday January 20, 1961. The
i) i Democrat, Kennedy, defeated Republican
= y candidate Richard Nixon and took over z¢
(D g the youngest president in U.S. history o
- L the man who was then the oldest ever tq
< \ hold that office, Dwight Eisenhower. In his
L1} narrow victory, Kenr;edy also bSECarn & the

. - in American history. At the time the United States was
Ereizt;}lz,ﬂ?nilgni‘gg l'ﬁ] ﬂ:gsg;gr War with the communist SDUIEthﬂI_D?]. during which both
countries aggressively pursued nuclear weapons and fought for influence over smaller

states around the globe.

£

adv W eech along with his close advisor, Ted Sorenson, over the course of
:{higg{';}éﬁ;t_e,;th?E%a words t%e speech took only 13:59 tnl dehuer._makmg it the fourth
chortest inaugural in presidential history. In the address, which presidents use for many
purposes including laying out the broad principles of how they plan to govern, Kennedy
sought a more collaborative relationship with countries around the globe, including the
Soviet Union. His desire for this was embedded in this call: “So, let us begin anew—
remembering on both sides that civility is not a sign of weakness, and sincerity is always
subject to proof. Let us never negotiate out of fear, but let us never fear to negotiate. Let
both sides explore what problems unite us instead of belaboring those problems which
divide us."" This quotation illustrates a civil approach to public discussion and debate and
- .5 appear to be at such starkly different positions, there is

%
—
N

iiSociety. This is not to say that everyone must behave this way for itto work
4 Efénn“he case even today. It is, however, an invitation to begin the
society more civil by respecting those with whom we come int®

e Cold War our leaders were able to, at times, expres
iire for civil interaction. In one of the more famous
century, then newly elected President John F. Kennedy

t0 both assert American ideals and extend &
Egotiation with the Soviet Union. He actually evé?
effort to tone down tensions and begin mﬂ"-’l

| the Soviet Union—a communist EDU“‘T;

wer and chief rival to the United states!




