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Assignment 6: Mobile App Part 3 (Risk)

Meets
o Minimum
Criteria Unacceptable | Expectations Fair Proficient | Exemplary
Below 60% F 60-69% D 70-79% C 80-89% B 90-100% A
1. Document at Did not submitor | Insufficiently Partially Satisfactorily | Thoroughly
least ten (10) total | incompletely documentedat | documented at | documented at | documented at
risks (two [2]risks | documented at least ten (10) leastten (10) | leastten (10) | leastten (10)
for each phase of | leastten (10) total | total risks (two | total risks (two | total risks (two | total isks (two
IT projects) of the | risks (two [2]risks | [2] risks for each | [2] risks for 2] risks for 2] risks for
mobile application | for each phase of | phase of IT eachphase of | each phase of | each phase of
development IT projects) of the | projects) ofthe | IT projects) of | IT projects) of | IT projects) of
project mobile application | mobile the mobile the mobile the mobile
Weight: 15% development application application application application
project development development | development | development
project project project project
2. Assess the Did not submitor | Insufficiently Partially Satisfactorily | Thoroughly
likelihood of incompletely assessedthe | assessedthe | assessedthe | assessed the
occurrence for assessed the likelihood of likelihood of likelihood of likelihood of
each risk likelihood of occurrence for | occurrence for | occurrence for | occurrence for
Weight: 20% occurrence for each risk each risk each risk each risk
each risk
3. Assess the Did not submitor | Insufficiently Partially Satisfactorily | Thoroughly
impact of each risk | incompletely assessedthe | assessedthe | assessedthe | assessed the
on'the success of | assessed the impactof each | impact of each | impact of each | impact of each
the project. impact of each risk | risk on the risk on the risk on the risk on the
Weight: 20% onthe success of | success ofthe | success ofthe | success ofthe | success of the
the project. project project project project
4. Identify an Did not submitor | Insufficiently Partially Satisfactorily | Thoroughly
owner for each incompletely identified an identified an identified an identified an
risk identified an owner | owner for each | ownerforeach | ownerforeach | owner for each
Weight: 15% for each risk risk risk risk risk
5.Recommenda | Did not submitor | Insufficiently Partially Satisfactoriy | Thoroughly
strategy to manage | incompletely recommended a | recommendeda | recommended a | recommended a
each risk. recommended a strategy to strategy to strategy to strategy to
Weight: 20% strategy to manage each | manage each | manageeach | manage each
manage each risk. | risk risk risk risk
6. Clarity, wriing | More than 8 errors | 7-8 errors 5.6 ermors 34ermors 0-2errors
mechanics, and present present present present present
formatting
requirements.

Weight 10%






 




 

