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Points: 85

Assignment 4: Mobile App Part 1 (Work Breakdown Structure)

Meets
. Minimum
Criteria Unacceptable | Expectations. Fair Proficient | Exemplary
Below 60% F | 60.69% D 7079% C 8089%B | 90100% A
Deliverable 1: Summary (MS Word or open source equivalent)
1a_Summarize the | Did notsubmitor | Insuffcientty | Partally ‘Satistactorly | Thoroughly
project incompletely summarized the | summarized | summarized | summarized
requirements and | summarized the | project the project the project | the project
other assumptions | project requirements | requirements | requirements | requirements
(ie. budget, requirements and | and other and other and other and other
human resources, | other assumptions. | assumptions. | assumptions. | assumptions.
workioad ‘assumptions.
environmental
dependencies,
ete).
Weight 15%
b Define awork | Did notsubmitor | Insuffcienty | Partially ‘Satistactorily | Thoroughly
breakdovn incompletely defined awork | defined awork | defined a work | defined a work
structure and defined awork | breakdown breakdown | breakdown | breakdown
describe the breakdown structreand | structureand | stuctureand | stucture and
methodology structure and did | insuficiently | partially satisfactorly | thoroughly
behind constructing | notsubmitor | descibedthe | describedthe | describedthe | described the
one incompletely methodology | methodology | methodology | methodology
Weight 15% describedthe | behind behind behind behind
methodology | constructing | constructing | constructing | constructing
behind one one one one
constructing one.
1c.Clarity writing | More than & 78 errors 56 errors 3-4ermors 02 errors
mechanics,and | errors present | present present present present

formating
requirements

Weight: 10%
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Deliverable 2: WBS (MS Project or open source equivalent)

2a.Create a WBS.
which contains at
leastive (5) main
tasks, one (1) for

Did not submit or
incompletely
created a WBS.
which contains at

Insuffciently

created a WBS.
which contains.
atleastive (5)

Partially
created a WBS.
which contains.
atleastive (5)

‘Satistactorily

created a WBS.
which contains.
atleastive (5)

‘Thoroughly

created a WBS.
which contains.
atleastive (5)

‘each of the leastfive (5) main | main tasks, one | main tasks, one | main tasks, ‘main tasks, one
PMBOK® process tasks, one (1)for | (1) for each of (1)foreach of | one (1) for (1) for each of
areas. each of the thePMBOK® | the PMBOK® | sachofthe | e pHIBOK®
Weight 15% PMBOK® process | process areas. | process areas. | PMEOK® process areas.
areas process areas.
20 Create aWBS | Did notsubmitor | Insuficienty | Partaly Satisfactorly | Thoroughly
which contains at | incompletely | created a WS | created aWBS | created aWBS | created a WBS
leastiny (30)ime | created aWBS | which contains | which contains | which contains | which contains
e Gloyiouted | which contains at | atleastnity | atleastthity | atleastiy | atleast thiny
five (5) o more least thirty (30) (30) line items (30) line tems | (30) line items | (30) line items

work packages.

fine items
distibuted in five

distibuted in
ve (5) or more

distibuted in
ve (5) or more

distibuted in
ve (5) or more

distibuted in
ve (5) or more

Weight 15% (5) ormore work | work packages. | work packages. | work work packages.
packages. packages.
2c CreateaWBS | Did notsubmitor | Insuficienty | Partally Satistactorly | Thoroughly
which contains | incompletely Createda WBS | created aWBS | created a WBS | created a WBS
Work Breakdown | CreatedaWBS | which contains | which contains | which contains | which contains
Structure Code for | Which contains | Work Work Work Work
each fask, Work Breakdown | Breakdown Breakdown | Breakdown | Breakdown
Weight 15% Structure Code | Stucture Gode | Structure Code | Structure Code | Structure Code
' for each task. foreachtask. | foreach task. | for eachtask. | for each task.
20.CreateaWBS | Did notsubmitor | Insuficienty | Partally ‘Satistactorily | Thoroughly
which presents | incompletely CreatedaWBS | created aWBS | created a WBS | created a WBS
duration sstimates | CreatedaWBS | which presents | which presents | which presents | which presents
for each tack tha | which presents | duration duration duration duration
results in a duration | duration estimates for | estimatesfor | estimates for | estimates for
oimate forhe | estimates for each fask that | each taskthat | eachtaskthat | each task that
projectnot to eachtaskthat | resultsina resulsina resultsina | resultsina
resulsina duration duration duration duration

exceed the
requirements
described in the
overview.

Weight 15%

duration estimate
forthe project not
to exceed the
requirements
described in the
overview.

estimate for the
projectnotto
exceed the
requirements
described in the
overview.

estimate for the
projectnotto
exceed the
requirements
described in
the overview.

estimate for the
projectnotto
exceed the
requirements
described in
the overview.

estimate for the
projectnotto
exceed the
requirements
described in
the overview.








