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Busi
usiness Plap - Grading Rubric

A. Cover and Executive Summary
1.

Cover presents name of company, title (“Busjness Plan’); Name of student, date.
contact information (FOR A TOTAL OF S pimcescT PIECES OF INFORMATIO
The executive summary is a one-pager presenting at least 0n€ relevant informa
from each (customer segments, value proposition... all the Way o additional metric
of the thirteen (13) factors (customer segments, value: propositions, chgnnels,
customer relationships, key activities, key resources, key Partners, ethics and
responsibility, cost structure, revenue streams, public relations: and advenlslng.‘
social media, and additional metrics) covered on the business plan.
* * * This is the part of the plan you do lastaster all have beendone. * * *
B. Customer Segments J

1. List the customer segments the company caters to.

2. Detail each of the customer segments, explaining unique characteristics ¢
Who are we solving a problem or fulfilling a need for? Who are the custo
— specifically?
./ Explain how the value proposition matches those needs.
Present two (2) ideas to_exceed customers' expectation
| C. Value Propositions (for this plan, when I refer to products or sel

|| referring to the ONE product or service you chose for this plan)

1. Present your goals for the company's products/services, and &

addressing specific problems, opportunities or challenges (!
‘make it clear what need is the product solving for the ¢
Clearly introduce the company’s products/services G
information as possible about the ONE p
Explain how the product(s) or service(
perceived as better or having more val

opportunities and threats (¢
a. Explain why those a
3





image2.JPG
-
G. Key Activities

fundame naximum satisfaction = " A
a presg‘;‘ ol a(";\: detailed opportunity 10 maximize the return with
| Key actvies isted, and create two (2) IGRBTES d
‘ 2. Present all current MOTS (moments of ru! r)n" ose r:do&:mg
or prospect gets in touch with the brand, COMBany, pe 3
| any content mentioning those -, identifyin
creating a minimum of three (3) new ONes
\ H. Key Resources

1. Identify at least three (3) key resources (SUPP
propositions - those that are fundamental for
a. Present your recommendations with at les
maximize the return, or create strategic P8l
increase efficiency.
1. Key Partners 4
1. Listall key partners, those who are crucial fo
2. Present at least three (3) detailed ideas of opi
current key partners, as well as new ideas
Remember to identify all rtner
J. Social Causes
1. List all causes officially suppor
involvement as needed fc
2. Present your opinic

i R il
‘ 1. Lista minimun of five (5) activities required HiE Value propoSitioRSIHAEEES

first name 4
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