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part Two personal Skills

troubl

o with a client on the Bustos case. - . » This response lets the speaker know that

she is not alone, that she is understood.
Another characeristic of feminine conversational style is its tentative natate. This

-« reflected in questioning forms (“Could we go now?” “Would you type that for me?”),
hedges and disclaimers (“'m not sure about these figures. . . 3 “This might not bea good
time to bring this up, but. .. ), and tag questions (“The report is due today, isn't it”).
While these forms exhibit che less powerful characreristics described earlier in this chapter
on pp. 85-86, linguist Deborah Tannen describes them mote as bid for solidarity than

a sign of weakness:
are frequently told, “Don’t apologize” ot “You're always apologizing.”
The reason “apologizing’ is seen as something they should stop doing is thac it scems
synonymous with putting aneself down. But for many women, and a fair number of
men, saying ‘1M sorry” isn’t literally an apology; it Is 2 ritual way of restoring balance
to a conversation. “Pm sorty,” spoken in this spirit, if it has any literal meaning at all,
does not mean 1 apologize,” which would be tantamount to accepting blame, but

rather “I'm sorry that happened.”w

Speech forms such as apologizing, especially when use
impression of less authority, status, certainty, accuracy, ot cre
speech doesn’t have to be regarded as weak 2 Another interpretation is
port by avoiding dogmatism and supporting equality.

Conversational initiation and maintenance are also
Women have long been raught to ask questions 10 get d conversation going, to find out
what others are interested in, and to show interest 0 2 conversational partner. S0, many
women ask questions to start and maintain conversations: “Did you hear about . .. ?”

“Are you going 1o - - 2 “Did you know that . .. ?” 1n addition, women us¢ “listening
noises” (“oh, huh,” “yeah,” “mmhmm”) to show interest. 1f women do interrupt, it is
port or affirm the speaker, not 1o challenge or threates.

Many women

d by women, can create the
dibility. However, tentative

that it builds rap-

characteristic of feminine speech.

often to sup
e talk to build rapport, men are
£t talk—speech that focuses less

facts, knowledge, and compe-
establish

Masculine Language iJge Whereas women us
more comfortable with what linguists have labeled repo

on feelings and relationships and more on information,
tention, assert a position,

cence. Men are more inclined to use Janguage to claim at

status, and show independence. RQescarch shows men need to be just as sensitive as womern,
but they may use that awareness differently. In one study, male managers who were more
accurate at cmotion perception received higher satisfaction ratings if they used the infor-

mation to be more persuasive. By contrast, more emotionally perceptive female managers

received higher satisfaction ratings when they demonstrated more supportiveness.5
Characteristically masculine speech uses language instrumentally (as opposed to
expressively) 1o get things done: report information, solve visible problems, achieve,

accomplish, attain, execute, and perform. The results are often rangible and the reward is
visible: “Fax these reports to accounting ; “1'f] make reservations at Saras”; “Finish that

proposal by Monday” Men often use language to define status.
When dealing with personal problems, a characteristically masculine approach is to
d to a soludon. Empathizing to show sympathy and establish

offer advice that willea
solidarity just doesnt seem helpfusl or appropriate t0 many men.
is mote assertive, certain, direct, and authorita-

Characteristically masculine speech
Men often use statements of fact rather than opinion: “That deduction belongs on
n” Declarative sentences

than “I think that's a Schedule C deductio
and dropped pitch at the end create a sense of sureness and authority. Men are o1¢
likely to speak directly, giving clear and unambiguous commands or directions racher than

couching requests in the form of questions.

tive.

Schedule C” rather

-

Chapter4  Verbal and Nonverbal Messages

Mer’s s i
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M m,f;r e Vegmityplcaﬂ‘y includes several characteristics of conversational dowmi
ance or conirol verhos ty, topic cop::roi, and interruptions. Most research suppor hz_
o ofien iﬂp ic conversations between men and women, men talkpp reater
. response to questions fi ’ e of con.
‘ s from women, men deci i i
hgeh e fn re , men decide which topic of con-
v intermptg) s mx;i Safe( logger mﬁn the women in the same co'nversatiorli Reseii::lh
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Meeting Gend
er-R ,
stereotypicaily mascuiinfitc{es Language Chajllenges  Problems can arise wh
anyone knowing exactly wh c‘memlmc language styles clash on the job—often withozi
. . FOor s wys
wlltlh the Garcia account,” m};y want t;aggz; ievfoman e fil}’s’ [ m baving difficulty
others have experi [ concerns acknowledged a
e ;f{tifezced similar problems. Her goal may be to gaingsu anod kﬂOWbdlat
conditionegi - uSe: rap;;lort. Or she may just want to talk abour the Si‘fl’liti()t;l ej&ta lish
way you could handis ?: © {,?I;OIIY e problems, might respond with advice: “H‘cr ,man,
. , ...” If the woman wanted : €5 onc
advice might prod . support and connection, being gi
N zngighf fedu;l:zran ;ffect just the opposite of the rapport she was lool;irlim?ogfi;;n
a superior. From his frm < Cfolleague was trying to appear “one-up,” comingacr. s
Iy ame of reference, the man was being helpful: H g across as
Ananin at the request of someone in need g helpful: He offered useful
other gender-related probl o
' em can arise when :
of a message wh a man pays attention o
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- ar a relation « )
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S lhem B . e or 1 d()
i T an, used to dealing with communication at the task level % ‘:’Vant w0
YB Ph etic; he is just responding to a request level, fsnit being
oth masculine an ini )
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1Ch€iI'S.33 The f()ﬂowing suggesi?:;t thnlpeople expect others to use the same Style as
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another’s differing uses of language: p communicators understand and adapt to one

® Be aware of different s
tyles. Once you are aware th -
aught t ” ¢ that men and wom
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