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Table 3.1 Requirements for the Corporate Computing Function
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Provide computing capabilty to all organizational units that legitimately require it

Contain the capital and operations cost in provision of computing services within the organization

‘Satisfy special computing needs of user departments.

Maintain organizational integrity in operations that are dependent on computing (ie.. avoid mismatches in operation among departments)
Meet information requirements of management

Provide computing services in a reliable, professional, and technically competent manner.

Allow organizational units sufficient autonomy in the conduct of their tasks to optimize creativity and performance at the unit level
Preserve autonomy among organizational units and, if possible, increase their importance and influence within the larger organization
Make the work of employees enjoyable as well as productive.





