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Social Loafing  Social loafing is the tendency for individual effort to decline
group size increases. To illustrate the point, consider a group or team of which
you're a member and ask yourself. “Is group performance less than, equal to, or
reater than the sum of its parts?” Can three people working together, for example,
‘accomplish less than, the same as, or more than they would working separately? An
interesting study conducted more than a half-century ago found the answer to be
“less than.” In a rope-pulling exercise (“tug-of-war”). three people pulling logether
achieved only two-and-a-hall times the average individual rate. Eight pullers achieved
less than four times the individual rate® Social loafing is problematic because it
typically involves more than simply “slacking off." Free riders (i.c., “loafers") pro-
duce not only low-quality work, which causes others to work harder to compensate,
but they often also distract or disrupt the work of other team members. Rescarch
involving business students revealed two common reasons why individuals loaf
apathy and social disconnectedness. Apathy means they are uninterested in the task,
don't care about their grade, and/or are unconcerned about the effect of their poor
work on others. A loafer’ social disconnection may be due to simply not liking or
getting along with one or more members of the team, or they may feel like outsiders
or not part of the clique*! You undoubtedly have many of your own examples. Let's
briefly analyze this threat (o group effectiveness with an eye toward avoiding it

Guarding Against Loafing _Consistent with the definition above, social loafing
generally increases as group size increases and work is more widely dispersed. What
makes this worse is that loaers “expect others o pick up the slack even as they re-
ceive the same rewards." To combat such problems:

1. Limit group size.

2. Assure equity of effort to mitigate the possibility that a member can say,
“Everyone else is goofing off, so why shouldn’t 7" Your knowledge of
equity and justice from Chapter 5 can offer you some ideas on how o
avoid or fix this.

3. Hold people accountable—don't allow members to feel that they are lost in the
crowd and think “who cares?” Motivation (Chapter 5) and performance man-
agement (Chapler 6) practices also can be helpful.

Recent rescarch with four-member teams showed thal hybrid rewards —those that
Include team and Indlvidual components.reduced social loafing and improved infor-
‘mation sharing. Hybrid rewards hold members accountable both as individuals and as a
team.® A particularly interesting finding was that sel-reiant “individualists” were more
prone to social loafing than were group-oriented “collectivists.” Why do you think this is?





