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XHIBIT 10.3 The Coca-Cola Compan
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and government regulation all serving as barri-
< Former CEO Robert Woodruff’s insistence
.t Coca-Cola wouldn’t “suffer the stigma
of being an intrusive American product,” and

- stead would use local bottles, caps, machin-
ey, trucks, and personnel, contributed to Coke’s

“hallenges, as did the lack of standard processes
nd training, which degraded quality.’

“2=ndergrast, For God, Country and Coca-Cola, p. 172.

Coca-Cola continued working for over
80 years on Woodruft’s goal: to make Coke
available wherever and whenever consum-
ers wanted it, “in arm’s reach of desire.”® The
Second World War proved to be the stimulus

Coca-Cola needed to build eftective capabili-
ties around the world and achieve dominant

global market share. Woodruff’s patriotic
commitment “that every man in uniform gets
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