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lard. Interestingly, Frances was so busy with exrernal matters

that she had lirtle time to bother with the daily operations of the
‘university. However, she did make the major operational deci-

‘sions, She delegated the responsibility for daily operations to her
three major vice presidents.

Befote Erances's arrival, Willard Universiy had several pres-
idents, none of whom had been popular with the state’s citizens
or particularly effective in managing the university’s internal af-
fairs. The lack of leadership resulted in low faculty morale, which
affected student inmllmcnt. Willard had a poor public image.
Frances worked hard ro build a positive image, and she seemed
to be succeeding.

Another state university, Eastern Stave, had Alvin Thomas as
president. Al had been president abour three years. He was not as
popular externally as Frances. Fle was not a particularly effective

' speaker and did not spend much time dealing with the external
affairs of the university. Al delegated much of that responsibility
‘to a vice president. He did work with external groups butin a
quieter and less conspicuous way than Frances did.

Al spent much of his time working on the internal opera-

tion of the university. When he arrived, he was not pleased ro

' find that Bastern was under censure by th e American Association
i of University Professors (AAUP) and thar the university had a
| large number of students without adequate faculey. In addition,
| Eastern was not involyed in externally funded rescarch, Al was

| eommitted to developing 4 quality universiey. Although he did

| 'nat change the fundamental administrative strugture of Edstern,
He did extend considerable responsibilities ro each 'of his vige

| presidents, He had high performance expectations for those ‘on

| His staff, set ambitious goals, and reviewed every significant de-
| dision made in the university, relying heavily on his vice presic
! dents and deans to implement them effectively, He developed

a thorough planning system, the first of its kind ar Eastern. He

| maintained good relations with the board of regents, bur faculty

viewed him as somewhar “stilted” and indifferent.

| Frances projected a positive image to people in the state, and
along with that, had buile a positive image of Willard. The results
of het efforts included an increase in entollment of more than a

' thousand students in the past year. This occurred when enroll-

ments wete declining for most other colleges and universities in
the state. Willard received the largest budget increase ever from.
the state university coordinating board and the state legislature.
Finally, the outside funds from her special alumni club toraled al-
most $2 million in its first year. Faculty morale weas higher, but fac-
ulty members viewed Frances warily because of her external focus.
In contrast, Eastern received an average budget increase
similar to those it had received in the past. Although Eastern still
had more students than Willard, its student enrollment declined
slightly (by almost 300 students), However, the university was
removed from AAUP censure. Externally funded research had
increased by approximately $2 million during the previous year, |
Faculty morale was declining, and most faculty members did not
believe they had an important voice in the administration of the

universivy,

1. Based on the information provided, describe Frances’s and
Al's leadership seyles.
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Wihat are the imporeant factors that the leaders of Willard
and Hastert must eonsider in order to be effective?

3, Compare and contrast Francess and Al's effectiveness as
leadlers of their respective universities, What did each do
well? What could cach have done to be more cHective?




