Organizational Behavior

"an organizational behavior moment.
The Two Presidents

Frances Workman had been president of Willard University
for less than two years, but during that time she had become
very popular throughout the state. Frances was an excellent
speaker and used every opportunity to speak to citizen groups
statewide. She also worked hard to build good relationships
with the major politicians and business leaders in the state.
This was not easy, but she managed to maintain favorable rela-

tionships with most.
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Willard. Interestingly, Frances was so busy with external matters
that she had lictle time to bother with the daily operations of the
university. However, she did make the major operational deci-
sions. She delegated the responsibilicy for daily operations to her
three major vice presidents.

Before Frances'sarrival, Willard University had several
idents, none of whom had been popular with the state’s citizens
or pm'tim_x\ar\_v effective in managing the university s internal af-
fairs. The lack of leadership resulted in low faculty morale, w hich
affected student enrollment. Willard had a poor public image.

ard to build a positive image, and she scemed

pres-

Frances worked h

She also had worked on the internal scructure of the organi-
sation, streamlining the administrative component. She started
2 new alumni club to help finance academic needs, such as new
library facilities and higher salaries for faculty and seaff. In ad-
dition, she lobbied the state legislarure and the state university

coordinating board for a larger share of
tion budget dollars, Her favorable image

a thorough planning system, the first of its kind at Eastern. He
maintained good relations with the board of regents, but faculey
viewed him as somewhat "stilted” and indifferent.

Frances projected a positive image to people in the state, and
along with that, had built a positive image of Willard. The results
of het efforts included an increase in enrollment of more than a
'This occurted when enroll-
and universities in

thousand students jin the past year,
ments were declining for mast other collcg@.\‘
che state, Willard received the kargest budgert increase ever trom
the state university coordinating hoard and the state legislature.

the state’s higher educa-
in the state and her
lobbying efforts resulted in large increases in state funding for



