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History and Professionalism of the Police

History and Professionalism of the Police

The earliest English colonists brought to America familiar tities and
concepts of policing, based on English policing systems. These law
enforcement systems in the new country evolved over time, resulting in
major differences in the titles, responsibiliies, and credentials within the
legal system. While the current U.S. policing system is based on historic
English policing, modern U.S. roles, such as a coroner or sheriff, have
little in common with their historic predecessors.

Move the slider or click on each era to learn more.
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History and Professionalism of the Police

Activity 1 of 2 History of Boston Police

Listen to the Records Manager and Archivist from the Boston Police
Department talk about the police department's history.

Select a question to learn more.
. Why is the history important to preserve?
£ What themes do you see in Boston Police Department history?
I Whatis some of the history of neighborhood policing in Boston?

£ How have the demographics of the Boston PD changed over
time?
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History and Professionalism of the Police

Activity 2 of 2

Match the era characteristic or example to the era it represents.
Drag and drop the example in the correct order.
Era Characteristics
Citizens were responsible for monitoring

) community members’ behaviors.
Colonial Era J

Businessmen hired private security, to reduce

violence and stealin
Metropolitan e

America Era

Crime escalated beyond the capabilties of the

) warden and watchmen system
Frontier

America Era

Scientific methods of investigation improved

) crime solvin
Professionalism o

Increased concern for civil rights and
copps effectiveness over efficiency.

You are correct. M
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Modern American Policing Eras EXPLORE

Political Era Reform Era Community Era

L Move the slider to view information about an era

[ uerers [0
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Modern American Poli

1840s - 1930s

Characteristics

* Uniformed officers in paramilary-style organizations serving the interests
the poliically powerful.

= Close tis between the police and public oficials.

Catalyst

= Societal need for social order and security.

* Society rapidly changing, population cultural diversity.

Examples

« Local "ward polfiians’ hired offcers for their own purposes.

« Indusirial and race iols between 1840s and 1890s crove cities o assign
their poice forces to il conirol.

Policing Style Influence by Era - WATCHMAN

* This style stresses order maintenance through control of legal and disrupti
behavior.

= Order maintenance is kept through informal police intervention which may
include persuasion, threats or even “roughing up’ disruptive people.

Community Era
1840s - 1930s
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Modern American Policing Eras

1930s - 1970s
Characteristics
+ Emphasis on solving “raditional” crimes and capturing offenders.
« Pride in professional crime fighting
 Development of professional organization - Fraternal Order of Police.
Catalyst
* Removal of pliics from policng.
* Gilizen cal forreform.
« Development o police professionalism
Examples
* "G"Men. (‘Govemment’ men — FBI and other federal agens)
+ Crackdown on organized crime  prohibition.
« Professional policing led by men like August Volimer and O.W. Wilson.

Policing Style Influence by Era - LEGALISTIC

 This style stresses a strict concern with enforcing the precise letter of the law.
* Depariments using this style typically take a hands-off approach to disruptive
or problematic behavior that does not violate the criminal law.

1840s - 1930s 1930s - 1970s 1970s - Today
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Modern American Policing Eras

EXPLORE FACTIVITY

1970s - Today
Characteristics
« Partnership between local police agencies and their commuities. 3
* Police departments work to identify and serve the needs of their communities. NGHBORHOOD
O R T e I s [
Catalyst

« Polce departments realized that effective community parinerships help
prevent and solve crimes.

Examples

* Neighborhood crime watches.

+ "Broken windows" model of policing tht assers the physicaldeterioraion I an area
leads to higher crime rates and an increased concern for personal safety among.
residents

Policing Style Influence by Era - SERVICE
= This style applies a concern with helping rather than strictenforcement.

+ Senvce-orented polce agencies are more kel o use communily resources, such as e
drug-treatment programs, to supplement traditional law enforcement activities. > i\\

1840s - 1930s 1930s - 1970s 1970s - Today
I I I

i}
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Modern American Policing Eras EXPLORE! ACTIVITY

Activity 1 of 3

The

style was typified by the Los Angeles police officers who took part in the infamous
beating of Rodney King.

Legalistic
Service

Watchman

You are correct. The Watchman style keeps order through informal police interventions which includes the
“roughing" up disruptive people. This style is characteristic of the Political Era.
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tinity home page - £
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Modern American Policing Eras EXPLORE! ACTIVITY

Activity 2 of 3

Crackdow organized crime is an example of the Community Era.

You are correct. This is an example of the Reform Era, at time when the emphasis changed to solving
"traditional” crimes and capturing offenders.

10:47PM
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Modern American Policing Eras EXPLORE! ACTIVITY

Activity 3 of 3

Drag and drop the era label to match the appropriate characteristic.

Characteristic Era

I Development of police professionalism. Reform Era

I Neighborhood crime watches Community Era
Collaboration between police agencies,

and sharing of information needed to Homeland Security Era
identify threats

Local "ward politi " hired offi fc
I ocal "ward politcians” hired officers for [0 "

their own purposes

You are correct.

10:52PM
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Levels of Law Enforcement EXPLORE -

Law Enforcement Levels

“The United States probably has the most complex and interwoven law enforcement
system in the world. Every state has ts own police force, and o does every city and
county. Even some townships have an officer or two.

‘The law enforcement system is complex, with different levels, to allow each region
the autonomy to create laws and procedures that match local preferences. This
system also creates, at times, confusion when departments attempt to, or must,
work together.

While any given department may be well-organized and effective, ltle is
systematized or coordinated across systems. Methods and processes for
communication, department organization and department names, procedures, and
cooperative plans are not consistent across the different levels of law enforcement.

Law enforcement systems are fragmented and determined primarily by geography,
politics, regional customs, and specific organizational structures.
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Levels of Law Enforcement EXPLORE

Levels

Overview

There are four general levels of law enforcement; each with its own
departments, language, organization, jurisdictions, and priorities.

© Federal
 State
@ Local
® Private

Cooperation and Overlap
The importance of cooperation between all levels of law enforcement and
various agencies has been highlighted due to recent terrorist activities. This
collaboration is often challenging and cumbersome. Jurisdictional overlap,
differing priorities, incompatible technologies, and turf issues frequently
generate conflicts and overlaps.

Click on each level to learn more.
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Levels of Law Enforcement EXPLORE

Levels

Federal CLOSE X

A
Federal law enforcement has a geographical jurisdiction that includes the
entire nation. Complex, many layered, and mult-dimensional, federal
agencies focus on large issues such as immigration, drug and human
trafficking, gun smuggling, telecommunications, safety of transportation
systems--issues that cross state lines and concern the nation as a whole.

Federal resources are committed to criminal investigation, and cross-state
crimes, rather than keeping the peace or responding to local situations. They
leave localized crimes (for example, prostitution, trafic violations, petty theft,
or shoplifting) to the state and local autharites.

Below is a parial list of the agencies provided by federal departments.

Department of Justice
@ Drug Enforcement Administration (DEA)
@ Federal Bureau of Investigation (FBI)

Page2of5
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Levels of Law Enforcement EXPLORE

Levels

Federal CLOSE X

A
Below is a parial list of the agencies provided by federal departments.

Department of Justice
@ Drug Enforcement Administration (DEA)
@ Federal Bureau of Investigation (FBI)
® U.S. Marshals Service

Department of the Treasury

@ Internal Revenue Service (IRS)
@ Bureau of Alcohol, Tobacco & Firearms (ATF)

Department of Homeland Security

@ U.S. Customs and Border Protection (CBP)
 US. Customs Service

@ Transporiation Security Administration (TSA)
o U.S. Secret Service

Pagezofs | Next>
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Levels of Law Enforcement EXPLORE

Levels

State CLOSE X

A
Each State law enforcement system evolved independently, as the region or
territory became organized into a state. As a result, each state has its own
unique organizational structure, determined by geography, population,
history, resources, and crime issues.

Al States have highway patrols or state police with certain state-wide
oversight responsibilities, including the coordination of some law enforcement
functions. Depending on the need, a state may have gaming commissions,
wildlife protection depariments, or investigative divisions that focus on
political corruption

State law enforcement agencies aid local and federal agencies in crime
fighting, emergency response, and investigation activities.

Below is a st of ypical state-sponsored law enforcement agencies.

Page2of5
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Levels of Law Enforcement EXPLORE

Levels

State CLOSE X

A
State law enforcement agencies aid local and federal agencies in crime
fighting, emergency response, and investigation activities.

Below is a st of ypical state-sponsored law enforcement agencies.

Alcohol law enforcement agencies
Fish and wildife agencies.

Highway patrol o State police
Weigh station operations
Port authorities

State bureaus of investigation
State park services

State p

State university police

Motor vehicle police

Page2of5
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Levels of Law Enforcement EXPLORE -

Levels

Local

o)
v =

o woasan Most countries, cities, towns, or municipalities operated their own law
L RS- enforcement department or agency. Local law enforcement officers patrol

- @ Chicago City local areas within their jurisdiction to maintain order and investigate crimes.

, Hall euistogns Local officers are typically the first responders to incidents in their area. In
addition to emergency responsibllties, local offcers aiso provide services
such as traffc control, road safety, animal control, serving legal papers, and
maintaining court safey.

Chicago

Specialized Local law enforcement groups (such as campus police or transit
police) have limited authority based on their specific roles, functions, and
Lake Mid geographic limits.

Below is alist of conventional Local law enforcement agencies.

@ Campus police

10:54 PM
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Levels of Law Enforcement EXPLORE -

Levels

Local CLOSE X
= A

smest o
ez o Specialized Local law enforcement groups (such as campus police or transit
W police) have limited authority based on their specific roles, functions, and

geographic limits.
Below is a list of conventional Local law enforcement agencies.

Campus police
. Constables

Chmagu Coroners or medical examiners
Housing authority agencies
Marine patrol agencies

Lake Mict Municipal police departments

Sheriff departments
Transit police.
Tribal police
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Levels of Law Enforcement EXPLORE

Levels

Private CLOSE X

A

Private law enforcement officers, typically staffed through private security
agencies, supply most of the uniformed guards and security personnel seen
in lobbies, stores, schools, malls, hospitals, and banks. Funded by individual
businesses, agencies, or facilities, Private law enforcement personnel have
no legal authority to make an arrest beyond citizens arrest authority but do
have the authority to detain suspects until the police arrive to investigate an
W Randolph St = incident.

Bank

Below are examples of services provided by private security agencies.
® Automated Teller Machine (ATM) services

X Bank guards

3 Company guards

B Computer/Information security

s Executive protection

Hospital security

| nee.nravantinn snarialist

H

- EWashington st

Madison

Private
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Levels of Law Enforcement EXPLORE

Levels

Private CLOSE X

- L
have the authority o detain suspects until the police arrive to investigate an
incident,

Below are examples of services provided by private security agencies.
T ® Automated Teller Machine (ATM) services
Bank guards
W andalph St =z Company guards
Bank Computer/Information security
Executive protection
Hospital security
Loss-prevention specialist
Nuclear facility security
Railroad detectives
School security
Store/Mall security

EWashington st

NDessoomst

s

Madison

Private

Page2of5
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Levels of Law Enforcement EXPLORE! ACTIVITY

Activity 1 of 3

Which level of law enforcement do you believe this situation would fall under? Click on the appropriate icon.

Illinois E
Federal State ] Private

You are correct.
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Levels of Law Enforcement EXPLORE! ACTIVITY

Activity 2 of 3
Select the examples that represent the State level law enforcement agencies.
Bureau of Alcohol, Tobacco, and Firearms
Computer/information security
Executive protection
Highway patrol

Weigh station operations

You are correct.
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Levels of Law Enforcement EXPLORE! ACTIVITY

Activity 3 of 3

Which level of law enforcement do you believe this situation would fall under? Click on the appropriate icon.

Illinois E
Federal State ] Private

You are correct.
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Police Roles and Functions

Overview

In the U.S., the mission of law enforcement is to maintain public safety, primarily by
reducing the occurrence of crime in society. To accomplish this global responsibilty, police
officers must play many roles.

Many of those roles conflict with one another. And, depending upon the style of the police
organization, some roles will be emphasized over others.

Police accomplish their responsibilities through an array of overarching strategies that
make them visible and useful to the public:

Police Responsibilities  Click on each graphic to learn more.

Operational Strategies
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Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law

Arrest offenders

Prevent crime

Preserve the pe

Provide service

Roll over each term to learn more.

Police Responsibilities

Page 10f3
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Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law

Arrest offenders

To effectively enforce the laws, officers
must know the law and understand the
Preserve the pe e community’s priorities about what laws.
Provide service are most important.

Prevent crime

Roll over each term to learn more.

Police Responsibilities

Page 10f3
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Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law
Arrest offenders

Upon identifying individuals who are
breaking the law, officers must
Preserve the peace | apprehend them in the safest manner
Provide service possible.

Prevent crime

Roll over each term to learn more.

Police Responsibilities

Page 10f3

1111 PM




image34.png
tyies,an X )/ [} Police Roles and Functic: X -

C | ® mediapearsoncmg.com,

Apps [ Apple

cp_94869_mutchnic

10p/learning_modules/chapter5/5.4policerolesandfunctions/index.html Y| i

2] Page 3 - Rent Apart

[ DGMe(@ [) Disney @ ESPN [} Facebook [3 Google [} HP-SeeWhat's Hot (@) HPGames [ hitp--wikamazon [) hitp--wawinstituteo Y finiy home page -

Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law
Arrest offenders S N
By anticipating crime risk and reducing
crime opportunities, officers reduce
Preserve the peace | actual crime and improve public trust
Provide service and safety.

Prevent crime

Roll over each term to learn more.

Police Responsibilities

Page 10f3
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Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law

Arrest offenders

Al enforcement activities improve the
peace of a community, as does the
Preserve the peace | simple visual presence of an officer.

Prevent crime

Provide service

Roll over each term to learn more.

Police Responsibilities

Page 10f3
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Police Roles and Functions Explore

Close X

These five responsibilities are all interwoven, one with the other. By enforcing the law,
police help preserve the peace. By providing service, they help prevent crime. By
apprehending offenders, they enforce the laws.

Enforce the law

Arrest offenders

Officers assist citizens who are lost, with
auto breakdowns, and in medical
Preserve the peace | emergencies, as well as in times of
Provide service victimization.

Prevent crime

Roll over each term to learn more.

Police Responsibilities
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History and Professionalism of the Police

History and Professionalism of the Police

The earliest English colonists brought to America familiar tities and
concepts of policing, based on English policing systems. These law
enforcement systems in the new country evolved over time, resulting in
major differences in the titles, responsibiliies, and credentials within the
legal system. While the current U.S. policing system is based on historic
English policing, modern U.S. roles, such as a coroner or sheriff, have
little in common with their historic predecessors.

Move the slider or click on each era to learn more.
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Police Roles and Functions

Activity 1 of 2
Select the correct answer from the drop-down list next to the statement.
Statement Feedback

Police officers spend more than half their time in You are correct. Less than 20% of an

situations that lead to arrest. officer’s time is committed to these
situations; much more energy goes into
public service activities.

Quality of life offenses are frequently the focus of You are correct. These minor law violations

police work create disorder and reflect social decay. By
managing them effectively, larger crimes
may be prevented

Response time is an important consideration in You are correct. Speedy response to any

maintaining the good opinion of the public citizen call, emergency or otherwise,
improves citizen satisfaction with law
enforcement
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Police Roles and Functions

Activity 2 of 2

Match the situation below with the correct strategy.

Situation Strategy

City police have doubled patrols from
midnight to 3 AM when the bars close Preventative patrol | v/
in a campus town.

Three community meetings have been
scheduled to allow police and citizens Problem solving | v
10 brainstorm about new gang activity.

Department reorganization has
provided funding to assign increased Criminal investigation v
detective responsibilities to two officers.

You are correct.
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Police Organization

Overview
Police organizations are tightly structured bureaucracies, modeled after military
organizations. Though each region o department has its own variation on this theme,
they are all similarly hierarchical. Variances are due primarily to the size of the
department, the kind of crimes typical of the region, and the expectations of citizens.

A good hierarchy does these things:
Logically apportions workload Defines lines of authority and responsibility

Unifies the command structure Coordinates efforts of all involved
for consistency

The police hierarchy has two very broad divisions. Line Operations and Staff Services

typically manage two very different sets of responsibilties.

Click on each division to learn more.

Chief of Police

Operations

Page 1of4




image40.png
Police History, Styles, an- X / [ Police Organization X

tion/index htm tr

¢ C | ® mediapearsoncmg.com/pep/p: 9_mutchnick cj_uop/learning_modules/chapters/5.5policeorg

[) Apple [} DGMe(@ [3 Disney

[ Page 3 - Rent Apartr inity home page - £

ESPN [ Facebook [ Google [3 HP-See Whats Hot (@) HPGames [} hitp-—-wiwamazon [} hitp--wwnwinstituteo

i Apps

Police Organization

Overview
Police organizations are tightly structured bureaucracies, modeled after military
organizations. Though each region o department has its own variation on this theme,
they are all similarly hierarchical. Variances are due primarily to the size of the
department, the kind of crimes typical of the region, and the expectations of citizens.
A good hierarchy does these things:
Logically apportions workload Defines lines of authority and responsibility
Unifies the command structure Coordinates efforts of all involved
for consistency
The police hierarchy has two very broad divisions. Line Operations and Staff Services

typically manage two very different sets of responsibilties.

Click on each division to learn more.

Chief of Police

Operations Services

Line Operations.
Line operations include the officers responsible for daily police work. We see them in uniform on the streets. They pull us

over for speeding, calm a rowdy party, and arrest gang lords and drug dealers. Whether in uniform or working undercover,
these officers are directly involved in daily police work in the field.
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Police Organization

Overview
Police organizations are tightly structured bureaucracies, modeled after military
organizations. Though each region o department has its own variation on this theme,
they are all similarly hierarchical. Variances are due primarily to the size of the
department, the kind of crimes typical of the region, and the expectations of citizens.
A good hierarchy does these things:
Logically apportions workload Defines lines of authority and responsibility
Unifies the command structure Coordinates efforts of all involved
for consistency
The police hierarchy has two very broad divisions. Line Operations and Staff Services
typically manage two very different sets of responsibilities.
Click on each division to learn more.

Chief of Police

Operations Services

Staff Services
Staff services include roles usually invisible to the general public. The staff are committed to the behind-the-scenes

responsibilities of any business, such as staffing, human resources, training, building maintenance, communications,
training, and media relations. Without them, the uniformed officers could not o their jobs effectively.
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Police Organization Explore

Chain of Command

The chain of command in a law enforcement organization is sacrosanct. Turf s carefully
defined and defended, and clear lines of communication are established and followed.

Written rules, policies, and procedures identify the behavioral expectations of staff, which
are vigorously enforced.

Everyone reports to someone. The chain of command defines who reports to whom. It
clarifies the lines of authority. Orders always come from above.

This provides for a clear division of labor. If the department is large enough, specialists
such as investigators, drug enforcement, D.A.R.E., and narcotics are grouped into their
own departments or bureaus.

Move the slider to learn more.

o Chief of Police. The Chief acts as a CEO, serving a leadership role for managers, line staff, and
support staff:

Middle Managers . e
& Leads ceremonial activities and motivates workers

First-Line Supervisors Role model for ethical and behavioral expectations
Liaison with other community leaders and agencies
Front-Line Officers Acts as spokesperson to the community for crime-related issues

[——
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Police Organization Explore

Chain of Command

The chain of command in a law enforcement organization is sacrosanct. Turf s carefully
defined and defended, and clear lines of communication are established and followed.

Written rules, policies, and procedures identify the behavioral expectations of staff, which
are vigorously enforced.

Everyone reports to someone. The chain of command defines who reports to whom. It
clarifies the lines of authority. Orders always come from above.

This provides for a clear division of labor. If the department is large enough, specialists
such as investigators, drug enforcement, D.A.R.E., and narcotics are grouped into their
own departments or bureaus.

Move the slider to learn more.

Chief of Police

Captains and Lieutenants report to the Chief of Police. They manage the various

divisions or departments, which might include
° Middle Managers .
Inspecting operations

First-Line Supervisors Preparing work schedules
Overseeing records, equipment, and property

Front-Line Officers Developing plans
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Police Organization Explore

Chain of Command

The chain of command in a law enforcement organization is sacrosanct. Turf s carefully
defined and defended, and clear lines of communication are established and followed.

Written rules, policies, and procedures identify the behavioral expectations of staff, which
are vigorously enforced.

Everyone reports to someone. The chain of command defines who reports to whom. It
clarifies the lines of authority. Orders always come from above.

This provides for a clear division of labor. If the department is large enough, specialists
such as investigators, drug enforcement, D.A.R.E., and narcotics are grouped into their
own departments or bureaus.

Move the slider to learn more.

Chief of Police

Front-line officers report to the Sergeant. They provide the day-to-day activities
required by law enforcement:

Middle M:
iddle Managers Routine patrol

First-Line Supervisors EnITEETRy D

Preserving the peace
o Front-Line Officers Law enforcement
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Police Organization Explore

Chain of Command

The chain of command in a law enforcement organization is sacrosanct. Turf s carefully
defined and defended, and clear lines of communication are established and followed.

Written rules, policies, and procedures identify the behavioral expectations of staff, which
are vigorously enforced.

Everyone reports to someone. The chain of command defines who reports to whom. It
clarifies the lines of authority. Orders always come from above.

This provides for a clear division of labor. If the department is large enough, specialists
such as investigators, drug enforcement, D.A.R.E., and narcotics are grouped into their
own departments or bureaus.

Move the slider to learn more.

Chief of Police

Sergeants report to the Captain or Lieutenant of their division. They directly
monitor and supervise the activities of front-line officers, and

Middle M:
LU Disseminate department information to line staff

° F D Qs Review and approve departmental reports
Deal with staffing problems

Front-Line Officers Interpret policies for line staff
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Police Organization

Activity 1 of 2
Select the correct answer from the drop-down list next to the statement.
Statement Feedback

Since they do not wear uniforms, undercover You are correct. Because they are engaged
officers belong to the category of staff operations, in front-line police work, they are considered
not line operations. members of line operations.

The chain of command allows line officers to go False You are correct. The chain of command

directly to the Chief of Police with complaints rigidly controls who communicates with
about scheduling and responsibilities. whom in a step-by-step process.
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History and Professionalism of the Police

Colonial America: 1630s

Characteristics:

The earliest colonists initially followed earliest English styles of
policing

“Watch and ward” was a civic duty for all citizens, with no training
and no pay

Citizens were responsible for monitoring community members’
behaviors

Monitoring focused on moral and civil obligations, rather than on
criminal issues

Criminal “Investigation” was NOT part of these early watch and
ward systems.

Catalysts:

Vetropol
. 1630s America 1840s
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Police Organization

Activity 2 of 2

Below are the levels of hierarchy in a police department. Place the levels in the correct order, with the most prestigious
level at the top

Captain

Sergeant

You are correct.
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Policing Styles EXPLORE

Policing Styles

Law enforcement officers play multple and seemingly mutually-exclusive
roles in their communities and agencies.

Whether gently tending to a confused, wandering elderly person or engaging
in deep undercover work in the drug culture, each officer has his or her own
approach to policing. This individual approach relates to the officer’s
personaliy type, life philosophy, and problem-solving style.

These styles can be roughly grouped into three categories:

® Watchman
o Legalistic
o Service

Roll over the mouse on a style to leam more.

Page 1 of4

11:26 PM




image49.png
e Police History, Styies,an' X )/ [} Policing Styles x -

¢ C | ® mediapearsoncmg.com/pep/pep_24859_mutchnick arning_modules/chapterS/5.6polic

indexhtml Y|k

op, sty

ops [) Apple [ DGMe(@) [ Disney @5 ESPN [) Facebook [} Google [) HP-SeeWhatsHot ([ ) HPGames [) hitp-wwwamazon [3 hitp--wwinstituteo’ [ Page 3 - Rent Apartr [ xfinity home page -

Policing Styles EXPLORE

Watchman

The Watchman style of policing focuses
on order maintenance and rather than
“letter of the law” enforcement. The
Watchman officer may be willing to
issue warnings, to help willing
informants stay out of trouble, or to work
out disputes between citizens rather
than making an arrest.

A Watchman-oriented officer may also
use bullying or harassing tactics to
maintain the peace. This officer thinks
of policing as an opportunity to keep the
peace. The Watchman uses a great
deal of personal discretion in selecting
when to issue a ticket or make an
arrest.
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Policing Styles EXPLORE

Legalistic

The Legalistic style of policing is.
concerned with enforcing the law as it
was written, with litle interest in any
extenuating circumstances. The

Legalistic officer uses little personal
discretion in issuing a ticket or making
an arrest.

This officer equates policing with
‘apprehending offenders. If an offense
was committed, an arrest will be
made. Behavior that is simply
annoying but not illegal will be
disregarded.
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Legalistic Service

The Senvice siyle of poliing reats
offenses seriously, but is encouraged

Watchman by department policy to use discretion
when issuing a ticket or making an
arrest. A Service-oriented officer
provides assistance where needed.

g “This officer thinks of policing as an

opportunity to help others. He or she
will pursue alternative strategies to
arrest and encourages the use of
community programs to reduce social

conditions that create an environment
for crime.
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Policing Styles ACTIVITY

Activity 1 of 3

Drag and drop the correct policing style to match the example

The officer took the victim’s report on the theft of her bicycle, then
offered her a lift to work so she wouldn't lose her job for being late.

The officer stopped a small ime user for possession of a small
amount of meth. They had a discussion about the amount, the

crime, the punishment, and the user's source of drugs. Watchman
The officer agreed to disregard this drug possession in return for

the name of the supplier.

A driver slowed down, but rolled through a stop sign on a county

highway; it was a sunny day, with visibility at least two miles, and no

other vehicles were in sight. An officer sat in a patrol car near the Legalistic
intersection, hidden behind a corn bin.When the officer observed

this failure to stop, he pursued the driver and issued a traffic ticket

You are correct.
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Policing Styles BRRR acrvirv

y 2 of 3

How will officers with different policing styles handle this situation?

Watchman: The officer keeps an
Watchman eye on the leaders, trying to identify
any troublemakers. When a nun
steps past the yellow tape marking
the space allotted for the protest, the
officer smiles and taps her on the
shoulder, saying things like, “Back in
line, now. Don't wanna have to take
you'toja

Legalistic
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Policing Styles

y 2 of 3
How will officers with different policing styles handle this situation?

Legalistic: The officer carefully
abserves the crowd to see if anyone.
steps out of the space the protesters
are allotted. The officer arrests

Legalistic protesters that move beyond the
designated protest area.
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How will officers with different policing styles handle this situation?

Service: The officer watches the
crowd, paying attention to the young
and the elderly. He doesn't want
anyone getting crushed by the surge
of the crowd, or too emotionally
distraught. Twice in fifteen minutes
he suggests someone go to the.
refreshment station to get water.

Legalistic
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How will officers with different policing styles handle this situation?

Watchman: The officer approaches
the group, looking sternly at the.
boys, and moving within a few feet of
them to see if they disperse.

Watchman

Legalistic
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History and Professionalism of the Police

Metropolitan America: 1840s
Characteristics:

New metropolitan police focused on crime prevention rather than
post-crime detection and punishment

Communities determined that officers should wear police uniforms

Guidelines were set for improved community relations and
professional behavior

A movement developed for 24 hour coverage by paid officers
Catalysts:

Early urbanization and industrialization made previously private
behavior relevant to the community

Crime escalated beyond the capabilities of the warden and
watchmen system

o
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How will officers with different policing styles handle this situation?

Leg: e officer asks each boy
for identification, to determine if they
are young enough to be breaking
curfew. She takes the fifteen-year-old
into custody, but leaves the others on
the corner, as their behavior is
insufficiently disruptive to meet arrest
criteria. She warns them to move on

Legalistic
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How will officers with different policing styles handle this situation?

Service: The officer approaches the
group and points out that the basketball
courtat the Y i open all night in this
town, in case they want fo run off a bit
of excess energy. He offers to walk
down there with them.
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Policing Styles

In this simulation, you are new Parker Heights Chief of Police Clarence Lincoln. Mayor Louie
Maretti has ordered you fo come up with a strategic plan fo get crime in Parker Heights under
control. You will be implementing your new, flexible policing strategy: “LaWS."” “LaWS"
stands for Legalistic, Watchman, and Service.

Once you have completed this simulation you will be shown the closing video for this chapter.
Please note, your grade for this simulation will be sent you your instructor.
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Introduction

Because Parker Heights has several distinct neighborhoods, each with its own characteristics
and needs, no single policing style will be appropriate for all parts of the town. You will decide

which policing style will be officially emphasized in each neighborhood. Your task will be to
familiarize yourself with the neighborhoods and choose which elements of LaWS (which
policing style) should be emphasized in each neighborhood.

l
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OVERVIEW
Richmond Terace i an lder working cus resdental neighborhood with overage cime rates.

CITIZEN 1SSUES

Recenly, o numberof ethic immigrants have moved ino thishstricaly white working dlos neighborhood.
Tensions bfween long fim residents and new residents have been high. Two major communiy ovens are
cheduled over the next fow weeks. Many peoplein th neighborhood have expressed concen hat fensions
could boil over, threateing f dsrup hese everts and the general peaco in the communiy.
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OVERVIEW
Universty il alower-iddle dus reidenial neighborhood ith o higher than verage cime rat.

CITIZEN ISSUES.

Three months ago  Porker Heights police offcershot and killed a well known Universiy Hil resdent
outside of his home. The police officer told investigators that he believed the man had a weapon and that
the police officer felt threatened. The University Hill community reacted with outrage. Since the shooing,
police-community relations have been seriously strained. Neighborhood residents do not trust the police and
are not cooperating with police efforts to control crime in the community.

CRIME RATES:
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Click on each of the areas of the map to learn more about the neighborhoods

OVERVIEW
Town Center contains downtown and most public buildings. It is also an entertainment area during the evenings
with restaurants, bars and other nightlife. The crime rate is rising rapidly.

(ITIZEN ISSUES

Town Center business oners and rsidents complin that there are o large number of minor,visible crimes that
the police are not addressing (grafi, vograncy, smallfime drug dealing, petty thefs, etc.). Tislack of police
presence and enforcement is leading to  growth in the rate of more serious crimes. The public perception is that
Town Center s becoming a dangerous area, and this is huring businesses in the neighborhood.

CRIME RATES:
Robbery: High  Assaut: igh  Burglry: Average  Larceny-theft: High  Molor vhidethef: Average

_ Tr40PM
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Click on each of the areas of the map to learn more about the neighborhoods

OVERVIEW
Cayton Heighs i  esdontal neighborhood with high income residnts and a verylow crim rae.

CITIZEN SSUES
Cayton Heighsresidents o vey satifed viththe generlsafty and ecurty of thei neghborhood. The
neighborhood assciation wouk ke fovork more losely ith he Parker Hights Polce Depuriment 10 establsh
prinerships o make sure that their neighborhood says safe and secure.

CRIME RATES:
Robbery: Low  Assaul: Low  Burglry: Low  Larceny-thft: Low  Motor vehil thef: Low

: : _ = N Ta0pm
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Click on each of the areas of the map to learn more about the neighborhoods

OVERVIEW
Washington i o former industal area. Many o th ol ndustrcl buidings are being remodeled 1o reate
art studios and lving space for a growing community of primarily young residents. The overall crime rate is
very high.

(ITIZEN ISSUES

Residents complain about a lack of police presence i their quickly growing community. Drug dealing and
prostituion are srious problems and go on af all hours of the doy and night. A recen sring of burglaries
Tas the esidents on edge and demanding palice action.

CRIME RATES:
Robbery: High  Assaut: High  Burglry: High  Larconythei: High  Motor vehicl heft: High

: : _ = N TH41M
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Chief Lincoln:

It ime to implement your LaWS program. Fach of th thre policng tyles i offcaly approved
by the Mayor's Offc. You willneed o us your best judgment toselect the most appropriate
poliing syl for each neighborhoo.

Good luck implementing your pla. | am counting on you and s are fhe cizens of Parker Heighs.

Sincerely,
Mayor Lovie Mareti
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History and Professionalism of the Police

Frontier America: 1840s

Characteristics:

The absence of government led to a confusing array of policing
forms

U.S. marshals enforced federal laws only; these were politically-
appointed positions with no training or pay

Private citizens, including vigilantes, bounty hunters, and
deputized posses served as informal law enforcement in
territories and Indian land

Businessmen hired private security, to reduce violence and
stealing

Catalysts:

Pioneers moving west left their cultures and their laws behind,
clashed with people of very different traditions and ethnicities

ial America Metropolitan
B G Wvereerr Sl Sl Sl Bl B

Page 10f3





image67.png
@ HP Games [ hetp

 Scroll over the policing styles listed above fo learn
more about each policing style.

To: Chief Clorence Lincoln
From: Captain Todd Harper, PHPD Precinct 2—Town Center

Re: LaWS Program Implementation in Town Cenfer

Our experience iththe LaWS program has ben very postve. Stict enforcement of mino offenses hos
reaed asafe enitonment fo the businessdirct and improved rlfions between police and business
owners The night-imecrimes againstpersons have also declned.
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 Scroll over the policing styles listed above fo learn
more about each policing style.

OVERVIEW
Cayton Heighs i  esdontal neighborhood with high income residnts and a verylow crim rae.

CITIZEN SSUES
Cayton Heighsresidents o vey satifed it the generlsafty and ecurty o thei neghborhood. The
neighborhood assciation wouk ke fovork more losely ith e Parker Hights Polce Depuriment 1o establsh
prinerships o make sure fhat their neighborhood says safe and secure.

CRIME RATES:
Robbery: Low  Assaul: Low  Burglry: Low  Larceny-thft: Low  Motor vehil thef: Low
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 Scroll over the policing styles listed above fo learn
more about each policing style.

To: Chief Clorence Lincoln
From: Captain Mary Sanchez, PHPD Precinct 7—Claylon Heights
Re: LaWS Program Implemenaion in Clayton Heighis

The peaple of layton Heighis are impressed wih the LaWS program. They appreciate fhe apporturity
o work more closely with he Parker Heights Police Depariment on crime prevenion sirafegies. rime
confinues fo be lov.

_ Tr9PM
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 Scroll over the policing styles listed above fo
learn more about each policing siyle.

To: Chief Clorence Lincoln
From: Captain Eric Pation, PHPD Precinct 12—Richmond Terrace
Re: LaWS Program Implementation in Richmond Terrace

The LaW program has many supprters amag ool residents. Residents responded very positvely to
the Parker Heighis Police Depariment’ssirategic approach fo keeping the peace at the recent Richmond
Terrace “Founder'sParod.” Our visble presence af the even and our bl o keep the crowd under
contolhelped make the event one tha rlybroughtthe communiy ogether,

: : _ = N T150M
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 Scroll over the policing styles listed above fo
learn more about each policing siyle.

OVERVIEW
Richmond Terace i an lder working cus resdental neighborhood with overage cime rates.

CITIZEN 1SSUES

Recenly, o numberof ethic immigrants have moved ino thishstricaly white working dlos neighborhood.
Tensions bfween long fim residentsand new residents have been high. Two major communiy ovens are
cheduled over the next fow weeks. Many peoplein th neighborhood have expressed concen hat fensions
could boil over, threateing f dsrup hese verts and the general peaco in the communiy.

CRIME RATES:
Robbery: Average Assaul: Average Burglary: Average  Lorceny-thef: AverageMotor vhidl thef: Average

. . . & R Ta0pm
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o Scrall ver the poliing syles lsted above o learn
more about each policing style.

OVERVIEW
Washingon i o former indutrilarea. Many ofthe ol ndusria buidings aro being remodeledto create

arttudios and iving space for a growing communty of primarily young residens. The overall crme rate s
very high.

(ITIZEN ISSUES

Residents complain about a lack of police presence in their quickly growing community. Drug dealing and
prostituion are srious problems and go on af all hours of the doy and night. A recen sring of burglaies
Tas the esidents on edge and demanding palice action.

CRIME RATES:
Robbery: High  Assaut: High  Burglry: High  Larconythei: High  Motor vehicl heft: High

0K
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o Scrall ver the poliing syles lsted above o learn
more about each policing style.

To: Chief Clorence Lincoln
From: Captain Joe Kowalski, PHPD Precinct 11—Washington
Re: LaWS Program Implementation in Washington

Reaction fo the LaWS program has been very pasitive. We have stepped up our presence in the
neighborhood and have cacked down an g dealing and prostttion vith numerous rrest. Crime i
down signfcatly. We recntl areted o man we blieve i esponsble for many of he burglaris that
Have ccured ovr he st several weeks.
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o Scrall over the poliing syleslsted above fo
learn more about each policing siyle.

To: Chief Clorence Lincoln

From: Capin EarlStephens, PHPD Precinct 6—Uriversiy Hll
Re: LaWS Progrom Implementationin Universiy Hill

The LaWS program has hlped o healaurrelationshipwith the Univeriy il community. Our new
emphosis on understanding and meeting the needs of the communiy,addvessing hei doubs about our
deportment, and woring vith the ommunity o odress the crime problem i pying off. Community
Ieaders haveasked neghborhood reidens ot focondemn he eiie PHPD for the actions of one
offcer. Police-ciizen cooperation i af an

: : _ = N 1201AM
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Chief Lincoln:

1 opploud your efforts fo improve the qualty of f fo the dizen of Parker Heights. Your
LaWS program has heen a grea sucess. Thank you fo your dedicted sevie o the people of
our fine ciy.

Sincerely,
Mayor Lovie Mareti
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You are preparing for the murder trial of a Parker Heighis man, Stan Oswald, who is charged
with killing his business partner, Peter Cutler. Preparing an effective prosecution requires
planning your own trial sirategy, but also anficipating and preparing for the defense sirategies
and post-frial appeals.

Click on the cells of this flow chart fo explore the state and federal court systems. You will

need an understanding of these systems to plan for how the defense attorney might appeal a
conviction.
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History and Professionalism of the Police

Professionalism: 1920s

Characteristics:

Policing focused on law enforcement and crime control, and
social service elements were reduced

Political connections were rejected and civil service systems
eliminated patronage

Police work became standardized, with limited discretion and

specialized units (for example, juvenile units and drug units)
Catalysts:

Scientific methods of investigation improved crime solving

An increase in availability of a skilled workforce allowed improved
standards

Society's desire for objective, capable, honest law enforcement

Sy e g
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United States Supreme Court

The nine members of the Supreme Courthave primaril appelltejurisicion and in are circumstances,
oiginal urisdicion. The ight of juical review makeshe Supreme Court a plicy-making body alo.

Appellate jurisdiction

The Supreme Court refuses fo review most appeals, but if four Supreme Court Jusices agree, the court
will ssue o Wit ofceforari” and hear argumentsin appeal o suppor of lower cour dciins.
B e i BN I o f ey e s o cnsvionc o
lrfction o lw o legal process, ot jus i ucs ae n dispue.

Original jurisdiction

\Fn very rare circumstances (e.g. stafes suing other states) the Supreme Court may hear cases for the
first fime.

Judicial review
Since 1803, the Supreme Courthosaserted the power fonullfy tae ond federol laws tht e
determined to violate provisions of the Constitution.

OK

.

=
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State Supreme Courts

Although the name may vary from state fo state, each state has a court of lust resort:
a"state supreme court.”

Jurisdiction
Al state supreme courts have appelat jrisicion (hears appeas oflower court decisions)and
some also have origina jurisdicion (where a case i first fried) n specific circumstances.

Appeals

State supreme court decisions can only be appealed 1o the United Sttes Supreme Court (which
is not obligated o hear these appeals).

OK

1211AM
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State Intermediate Appellate Courts
RGeS e e Yo et e Ia¥e O o o,

Appellate jurisdiction

State appeas cours geneally hears appeals bosed on a violaton o judicial procedure where a
procedura decson orverditis caimed fo vioate stote aws o idividul righs. Rarely i on
appeal granted because thefacs are in dispue.

OK
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State Trial Courts

State frial courfs are the initial setfing for frials of major violations of a state’s criminal or civil
statutes.

© Original jurisdiction

o Tral court are relativly formal, with udges, urie, atorneys and a record of proceedings

o vidence,witnesses and legal argument are presented according fo estabished logl
procedures

o Ajudge o jury defermines the verdic and senences

© Hot a federal court: District courts do not hear cases arising from violations of federal
statutes.

OK

1211AM
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State Lower Criminal Courts

Statelower criminal cours usually handle procedura decsions (araignment,bai)and rlafvely
‘minor criminal violations.

o Limited jurisdiction

o Minor crmes punishabl by fines or bref incrceraton oy be handled by lover criminal
courfs

o Trials re brief and informal aforneys and witnesses may or may not be present and fries
e raely used

o Offen a writen recod of proceedings i n kept

o Ajudge determines the dedsions and senences

OK
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United States District Courts

Mot ederalcvl and ciminalcuss begin n one of the aver 90 Unitd Sates Disric Cours,
whil speciatycours (e, Tox Cours, Cours of nferntiona Trde, miltary courts) exis or
certain bronchesof federallow.

© Original jurisdiction

o Disric juges prside ove the first (oiginal)ciminal and civilras of cases based on
violotions o federal lows (ncuding most crimes comitted onfederalpraperty)

 Magistrates may hear arraignments, set bail and fry minor criminal cases

o Bidence and witnesses are presented bfore federal judges and jris

o Aederal judge or fury determines the decisions nd sentence

o ot an appeals court: Disrict courts do not hear appeals of deisions from ofher cout.
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United States Courts of Appeal

Appeals of decisions by U.S. Ditict Cout,cetan specaly couts and decisions by federal
adinistratve agencie are diretd to on ofthe welve iruit Couts of Appea or the federal
cirait Courtof Appea.

Mandatory jurisdiction
The Constitfion quarantes aright o appeal;therefore Cours of Appeal are reqired o hear
appealsoflower court decisios.

Appellate jurisdiction
Appellae (appeals) courts do not refry cuss, but they have the power fo order lower courts fo
vefry cases hased on the Appeals Court decisions. Appeals Court decisions are hased on written,
summary depositions and/or oral arguments by atiorneys.

OK

.

=
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In which court il the murder trial of Stan Oswald be held?

The State Infermediae Appeals Court

A United States Distric Court

ous offnses agains st aiminal codes,such s murde, ar red
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Que Pick the Path

Yourcase gt St Oswaldisstrong and you antcipate  convicion. However, youmust be prepare fr 1
posibilty hot is defese ttorney coul]appe  convicion. I o efortfo sty ahead of thedefense ftoney, plo
utthe ikl poth Osvad' appeals il ke by clcking o e kel venues nord

THE COURT SYSTEM
O Unted Sttes upreme Cou

FEDERAL COU

O United States Court
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United States Dist Hlute Court

Cour
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Que Pick the Path

Yourcase gt St Oswaldisstrong and you antcipate  convicion. However, youmust be prepare fr 1
posibilty hot is defese ttorney coul]appe  convicion. I o efortfo sty ahead of thedefense ftoney, plo
utthe ikl poth Osvad' appeals il ke by clcking o e kel venues nord

THE COURT SYSTEM
O Unted Sttes upreme Cou

FEDERAL COU

O United States Court
State Infermedia

United States Dist llute Couri
Courts
o State Trial Court

State Lower Criming
Court

Right, the final siate |
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History and Professionalism of the Police

Community Oriented Policing and Problem Solving (COPPS)

Characteristics:
Identification of ways to meet community needs and reduce crime

Foot patrol returned to policing, bringing police in contact with the
community

A conscious effort to develop a cooperative bond between the
police and their community

Catalysts:

Police were removed from the community, distanced by patrol
cars and a narrow mission of crime fighting

Increased focus on crime prevention and improved community
relations

Example:

Policing substations in store fronts, officers chatting with citizens,
and D.AR.E. programs in schools all indicate a community-oriented
policing attitude.

Colonial America Vetropolita ontier America | Professiona
-W America 18405 18405 19205 S -
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Que Pick the Path

Yourcase gt St Oswaldisstrong and you antcipate  convicion. However, youmust be prepare fr 1
posibilty that is defese ttorney coul] appe  convicion. I o efortfo sty aheod o hedefense atomey, p
utthe ikl poth Osvad' appeals il ke by clcking o e kel venues nord

FEDERAL

O United States Court
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United States District llute Couri
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Your colleague is a federal prosecufor. recently discussed a case that he

prosecued inth federalcourt sstem.
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Question 3 - Mulfiple

The FBl investigaed o infemafona og fofficking ring for six monts. T
from South Ameria o New York iy. During he nvstgaion,sveral agents from t

home vithout  search warrant and found cocane, drug paraphernalia and $500,000 i cash. The su
respo, o arested and chrged with conspircy, drug foficking o variou aher violtons

Where will Crespo’s trial take place in the federal court system?

THE COURT SYSTEM

IS Sl

FEDERAL COUR'

United Sotes Court @ =
1 L media
United States District ellate Court
Cour
State Tl Cor
Stote Lover Giming
Cour

| SRR |
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Question 4 - Mulfiple Ch

Afer ajry il i o nited States disict cour,Grespo s found gulty of ol he chorg
Amendmnt ights vere volted when fhe FBI arch his hom vihouta seach warrnt. Gespo appeald hs
onicion

What court heard Crespo’s appeal?

THE COURT SYSTEM

Unted Sttes Supreme Cou

m United States Cc
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State Intermedia

o United States District elate Court
Courts
State Trial Court

State Lower Criming
Court

nay be appeal
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Multiple Ch

The Second Gircuit Court of Appeas e fderal Cour of Appeas th handles federal s oignating i he stfe of
New York)heard Gespo's appel. The Courtafimee the decision of he disct court and respo’s comicion stas
respovishesfo appeal the vrdic agan fo a ighercourt.

What court will hear Crespo’s appeal from the Second Grcuit Court of Appeals?

United States Court
State Intermedia

United States Dist elate Court

Cour

. Stae Trial Cur
StateLoverGiin
Courts

| e |

me Court is the only remaini
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tion 6 - True or False

The Urifed Sotes Supreme Coutisrequredfo hear Cespo's appec

e Court only hears  small facion ofthe cases appeced o, orapproximatly
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Multiple Ch

How many s curenly st n me Cour?
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Question 8 - Multiple Choice

How many jstics have 10 agre fo heor Crespa'scase before it s occpted by the Supreme Court?

agee 1o hear a portclar appeal, vt of ceforari s granted. Four s
o'sapped, s writof cefoar wa sued and Creso's casewill be rgued nfont f
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