CHAPTER
EIGHT

ACCIDENT INVESTIGATION
AND REPORTING

An accident is any unplanned event that interrupts the completion of activity and that may
or may not involve human injury or property damage. The term incident refers to that did not
causc injury or property damage but had the potential to. The term “near miss” is sometimes
used in place of the term “incident.” When accidents occur in the workplace, they should
be investigated. Reasons for conducting accident investigations include the following:

® Determine the cause so that future accidents can be prevented
e Fulfill any applicable legal and/or regulatory requirements
8 Determine the cost of the accident

# Determine compliance with applicable safety regulations 1,

® Provide information for processing workers’ compensation claims®

This chapter gives prospective and practicing safety and health professionals the in-
formation they need to conduct thorough, effective accident investigations and prepare
comprehensive accident reports. ’ »

TYPES OF ACCIDENT INVESTIGATIONS

There are accident reports and there are accident-analysis reports. An accident report is
completed when the accident in question represents only a minor incident. It answers
the following questions: who, what, where, and when. However, it does not answer the
why question.® An accident report can be completed by a person with very little formal
investigation and reporting training or experience. Supervisors often complete accident
reports which, in turn, might be used later as part one of a more in-depth accident report.
The Occupational Safety and Health Administration’s (OSHA’s) Form 301 can be used for
accident reports (Figure 8-1).

Figure 8—1 is OSHA’s Form 301—"Injury and TNllness Incident Report.” Although organ-
izations may develop customized accident report forms (as explained later in this chapter),
Form 301 is required any time a recordable work-related injury or illness occurs. Hence,
Form 301-is to be used even if an organization develops a more comprehensive accident
report form that calls for more comprehensive information.
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Accident Investigation and Reporting 163

ccident-analysis report is completed when the accident in question is serious.
f report should answer the same questions as the regular accident report plus
ore—why. Consequently, it involves a formal accident analysis. The analysis is
ne 7 ken for the purpose of determining the root cause of the accident. Accident analysis
0 dgrta special skills and should be undertaken only by an individual with those skills.
eqmreasre two reasons for this. First, the accident analysis must identify the actual root
Ther” or the company will expend resources treating only symptoms or, even worse, solv-
'cauige wrong problem. Second, serious accidents are always accompanied by the potential
" Jitigation. 1f there might be legal action as a result of an accident, it is important to have
for 1fegssional conduct the investigation even if it means bringing in an outside consultant.
g r(;[ow can safety and health professionals determine when an accident report is sufficient
nd when an accident-analysis report is called for? Accident reports are called for when
?he accident in question is a minor incident that did not result in any of the following cir-
cumstances: death, loss of consciousness, medical treatment beyond first aid, more than one
;;dditionul day of lost work beyond the day of the accident, or any kind of modifications to
the injured employee’s work duties beyond those that might occur on the day of the accident.
Accident-analysis reports are called for when any of the following circumstances result
from the accident in question: death, loss of consciousnes& professional medical treatment
gyond first aid, one or more days of lost work over and above any time lost beyond the
ay of the accident, or any modifications to the injured employee’s work duties beyond

hose that might occur on the day of the injury.
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WHEN TO INVESTIGATE
Ccourse, the first thing Lo do when an accident takes place is to implemenl emergency
rocedures, This involves bringing the situation under control and caring for the injured
orker. As soon as all emergency procedures have been accomplished, the accident inves-
igation should begin, Waiting too long to complete an investigation can harm the results.
Chis is an important rule of thumb to remember. Another is that all accidents, no matter
iow small, should be investigated. Evidence suggests that the same factors that cause mi-
r accidents cause major accidents.* Further, a near miss should be treated like an acci-
lent and investigated thoroughly. :
" There are several reasons why it is important to conduct investigations immediately.
irst, immediate investigations are more likely to produce accurate information. Conversely,
the longer the time span between an accident and an investigation, the greater the likeli-
ood of important facts becoming blurred as memories fade. Second, it is important to col-
ect information before the accident scene is changed and before witnesses begin comparing
otes. Human nature encourages people to change their stories to agree with those of other
witnesses.® Finally, an immediate investigation is evidence of management’s commitment
0 preventing future accidents. An immediate response shows that management cares.®
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WHAT TO INVESTIGATE

he purpose of an accident investigation is to collect facts. It is not to find fault. It is im-
Mant that safety and health professionals make this distinction known to all involved.
ault finding can cause reticence among witnesses who have valuable information to share.
h_‘"“fses of ’fhe accident should be the primary focus. The investigation should be guided by
e Oﬂ'owmg words: who, what, when, where, why, and how.
. Tohls does not mean that mistakes and breaches of precautionary procedures' by work-
aul% Unnoted. Rather, when these things are noted, they are recorded as facts instead of
S If fault must be assigned, that should come later, after all the facts are in.”
egarfclﬂattempting to find the facts and identify causes, certain questions should be asked,
‘ &ss of the nature of the accident:

What type of work was the injured person doing?

Xactly what was the injured person doing or trying to do at the time of the accident?




