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Assignment 1: The Role of Project Managers

Meets
- e
Criteria Unacceptable | Expectations Fair Proficient | Exemplary
Below 60% F_|  6069% D 7079% C 8089%B | 90100% A
4 Explain project | Did notsubmitor | Insufficienty | Partally ‘Satistactorly | Thoroughly
managementasa | incompletely explained explained explained explained
discipiine. ‘explained project | project project project project
Weight 15% managementas | managementas | management | management | management
adiscipline a discipiine asadiscipline. | asa discipline. | asa discipline
2 Describethe | Didnotsubmitor | Insuffciently | Partally ‘Satistactorily | Thoroughly
industries in which | incompletely describedthe | describedthe | describedthe | described the
projectmanagers | describedthe | industriesin | industriesin | industriesin | industries in
arein high industries in which project | which project | which project | which project
demand Provide | which project | managers arein | managersare | managers are | managers are
evidence to managersare in | high demand. | in high in high in high
supportyour high demand. Did | Insuficienty | demand demand demand
response not submitor provided Fartally Satistactorly | Thoroughly
Weight 20% incompletely evidence to provided provided provided
provided supportyour | evidenceto | evidenceto | evidence to
evidence to response supportyour | supportyour | supportyour
supportyour response response response
response
3 Describethe | Didnotsubmitor | Insuffciently | Partially ‘Satistactorily | Thoroughly

general role ofa
project manager,

incompletely
described the

described the
general role of

described the
general role of

described the
general role of

described the
general role of

andexplainthe | generalrole ofa | project aproject aproject aproject
primarywaysin | projectmanager, | manager, and | manager,and | manager,and | manager, and
which it difiers and did not insufficiently | partally satisfactorily | thoroughiy
across different | submitor explainedthe | explainedthe | explainedthe | explained the
industries. incompletely primary ways in | primary ways in | primary ways | primary ways in
Weight 25% explainedthe | which itdiffers | whichitdiflers | in which it which it difiers
primarywaysin | across diflerent | across different | difiers across | across difierent
which itdifiers | industries. industries. different industries.
across different industies.
industies.
4_Comparethe | Did notsubmitor | Insuficienty | Parally ‘Satsfactorily | Thoroughly

rate of success of
projects in IT and
other industries.
Explain the
discrepancy orlack
thereof.

Weight 25%

incompletely
compared the
rate of success of
projects in IT and
other industries.
Did not submit or
incompletely
explained the

compared the
rate of success
ofprojects in IT
and other
industries.
Insuffciently
explained the
discrepancy or

compared the
rate of success
ofprojects in IT
and other
industries.
Partially
explained the
discrepancy or

compared the
rate of success
ofprojects in IT
and other
industries.
Satisfactorily
explained the
discrepancy or

compared the
rate of success
ofprojects in IT
and other
industries.
‘Thoroughly
explained the
discrepancy or

discrepancy or | lack thereof. lackthereof | lackthereof | lack thereof
lack thereof.

5.2 references. Noreferences | Does notmest | Does notmeet | Meets number | Exceeds

Weight 5% provided therequired | therequired | of required number of
number of number of references:all | required
references; all | references; references. references; all
references poor | some high quality | references high
quality choices. | references poor | choices. quality choices.

quality choices.
6. Clarity, writing | More than 8 7-8 errors, 56 erors, 34 errors, 0-2ermors
mechanics,and | erors present | present present present present

formating
requirements.

Weight 10%






 




 

