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ANALYSIS OF CORPORATE SPEND
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way companies and three supplicrs o the farm suppliey
diviston for crop protection and fertilizer.) She estimated
that average annual inventories mn the farm supplies divi-
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$310 million.’A summary of Cathy’s key findings is re-
ported in Exhibits 2 and 3,
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Energy
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Financial services and interest expense

Annual Spend*
$ 254,406 = 35/



Chapter 3 Supply Organization 73

EXHIBIT 3 Cat — RO
Farm Supplies sgery Average _=<m:8q< Annual Purchases
Division Qon protection products $ 65,098 $ 124,696 < 2
Inventory Equipment and supplies .f,. M« 22,388 13,743
(8000) Fertilizer il ‘wﬁﬁtfﬁ,, 7~ 20,938 130,557 ¢ %X

Seed A.\& » N 10,389 v 41,787 Y44

Total 118,813 $ 310,783
: o

THE MIS PROPOSAL identifiable projects and initiatives, schedules, project

plans, and expected costs and benefits.

As part of his proposal, Scott also wanted to establish
a budget and human resource requirements that would be
needed to supporthis recommendations. While he regarded
his staff as competent, Scott recognized that he would
require new managerial resources if the role of corporate

Scott was aware that the MIS Group had been asked to
make a similar presentation to the executive manage-
ment team. The MIS director had informed Scott that he
would be requesting $10 million in additional spending
beyond standard upgrades over the next five years with

anticipated cost savings of about $500,000 per year. purchasing was to be expanded: Consequently, he also
planned on proposing a new organization structure and
PREPARATION FOR THE MEETING cstablishing a headcount plan and budget for the purchas-

ing department.
As Scott reviewed Cathy’'s report, he began consider-
ing where he was going to start and what could be accom-

Scott viewed the upcoming meeting as an opportunity
to redefine the role o@vﬁo_..mm.:m at lowa Elevators. His
session with execl noﬂoa was nxnooaa_ fo last




