Bether Google’s mission to organize the
" wid’s information and make it universally
=ul and accessible. Or, put simply: How can
B provide the greatest access to information to,
W sreatest number of people?”?!
* Sall, Brin, Page, and Schmidt knew they had
B Sevelop a winning strategy to convince the
perket that Google could handle the balancing
& Detween commerce and conscience and, in
& process, reestablish their company as the in-
mative leader with a soul that it had been in
e past. |
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CASE QUESTIONS

1. How does the changing environment for
business affect Google’s ability to communi-
cate in this situation?

. Where is the company most vulnerable,
from a communications standpoint?

.-What are the key problems Google faces in
this situation? '

- What advice would you give Brin, Page, and
Schmidt?

Source: This case was originally prepared by

Research Assistants Brynn Harris and Allison
Ogilvy under the direction of JamessS. O’Rourke,
ConcurrentProfessor of Management,Mendoza
College of Business, University of Notre Dame,
as the basis for class discussion rather than to
illustrate either effective or ineffective handling
of an administrative situation. Information
was gathered from corporate as well as public
sources. Reprinted with permission from James
5. O'Rourke, University of Notre Dame.




