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sclocted for your teshnicl skills,your bilty o do the givenjob Firms
sy assume you posses parialar competencies nesdd to moet bsc
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ananaysy.

- What It Takes to Gt Promoted. Now ssk yoursel, what criteria arc
eing used for prometions? Of course often performance i the cur-
rentjob il be 4 primary consideraton. Howeve,you and many other
‘cmployees may fail to reafize that your perccivd abily o gt things
done through others and manag peopl will be another important
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promotons. Roxanne Hori, an associate dean at Northwestern Uriversity's
Kelloge School of Management, echoes this argument: “Yes. your
Knowledgeof the functonsl arca you' pursuing is important. But o suceeed onger
term.. having strong team skills and knowing how 1o build and mansge relation-
ships were scen a just s important.” One execuive she inerviewed suggestcd that
Students “take a5 much organizational behavior coursework as possible . because
2 you mave into Icadership roles,th key skillsthat willdetermine your suceess will
b amund your sbility o nteract with others in & ighly cifctve fashion.”™>
We make his point visually in Figur 1.1 It ilustrates how technical or job-
spesific sl decine in importance as you move 10 levels o igher responsibilty.
whilepersonal kil ncrease.

Performance Gives Me Credibility _Performance matiers because it gives you
credibility with your pecrs and these you may manage.Just be ware that carly in
your carcer your bosses will be looking for more. They will evaluate your manage-
‘ment potental, and ther opinion affects your opportunities. So cven in i (o
‘management) positon you e to know how to:

- Apply diffrent motivational tools (Chapter 5)

+ Provide construciv feedback (Chapter 6

+ Develop and lead productve teams (Chapters $ and 13)

+ Understand and manage organizational ulture and change (Chaplers 14.and 16)

Therefore knowledgeof OB s critical o your individualperformance, your abil-
ity 0 work withnd manage others, and your career success (promolions, pay rases.

increased opportunites).
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TABLE 11 FOUR SKILLS MOST DESIRED BY EMPLOYERS
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“The above quote comes rom a study by CarcerBilder on the most desired skills
forthe top 10 jobs in 2013. Table 1.1 shows the top four such skills, slang with &
brie cxplanation of how they are direely addreseed inthis book:

‘What do you notcs about e op four ems? Which ar hard skills? None! Instcad,
allar soft ki, the kil you nd o interact with, influcnce, and perform with others.

Sot skils re not job specific. They are portabi more orless relevant in
veryjob, ateverylevel, and throughout your career.” All of thesc and many more.
Soft kil represent OB topicscovered n this ook, whether i the personal o iner-
personal domain:

Personal attributes Interpersonal skills

(build goodill and trus; (st espectulineractions)

demonstrte ntegrity) + Acte listening (Chapirs 12and 13)
‘Atitades (Chapicr 2) - Posiive atitdes (Chapters 2 0d 7).
Personaiity (Chapter 3 © Effective communication (Chapier 9)

How OB Fits into My Career

Hard skills are of course important, as they give you credibiliy. For instance,
aceountants need t understand dehits and crdit:finsnce poople,net present valie:
and both need to understand cash flows. However, 1o be competitve and give e
ployers wha they want, you ned o develop your soft skills s wel. I fact,certain
Kinds of soft skll ncras in importance over onescareer and help st you spart
from your competition 2 To highlight this point, think about the crteria used for
hifing workers versus promoting ther.

- What t Takes o Get Hired. Regardlss of whereyou s n o career today, sk
ourself: What criteria wer used to i you fo your st job? What factors did
‘Sour hiing mangerconside? (1 our fs job i tll shead of you, what fators
do you magine e most important) Mostof you will entiy things ke oduca-
ion, grades interpersonal kil and experience. I short, for most jobs you are
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