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Earned Value Acronyms

New Style Old style Definition
v | Planned | oo TBudgeted Costof [Origially planned costof the work that
Value Work Scheduled_[should have been done by this time.
‘Actual ‘Actual Costof |Actual cost expended on the project (o
ac Acwp
cost Work Performed |task) up untilthis point in time.
v | Emed | ol sudgetcostor [Project Manager's estimate of the amourd
Value Work Performed |of originally budgeted work completed.
Bac | BUdEStat | g Budgetat | .l budget for the project (or task).
Completion Completion
oac | Estmatest | T estimateat [project Manager' esumate of what the
Completion Completion_|final cost of the project(task] will be.
e | Bstmateto | | Esumateto [Project Manager’s estimate of the cost of
Completion Completion_|the remaining work on the project task).
o | schesue | Schedule [The budgeted value of the work that is
Variance Variance __|ahead or behind schedule.
| b Cost The difference between the actual cost &
Vahsiica Variance ___|budgeted cost of work that is finished.
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Earned Value

EV = PV to date X RP

Cost Variance CV=EV-AC
Schedule Variance SV=EV-PV
Cost Performance Index CPI=EV/AC
Schedule Performance Index SPI=EV/PV

Estimate at completion

EAC=BAC/CPI

Estimated time to complete

Original Time Estimate/SPI
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