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PSY 612 Milestone Four Guidelines and Rubric  
(Draft of Implementation) 


 
You will submit a draft of the implementation of your case study analysis (Section IV), including all the critical elements as listed. In your draft, provide specific 
strategies you would recommend to implement needed changes in the organization. Be sure to address the following questions:  
 


 What is your plan for implementing these recommendations so that they are applicable and beneficial to the organizational culture in this scenario? Be 
sure you plan is aligned with your overall approach for implementation.  


 What qualitative and quantitative techniques would you use for assessing employee feedback and data to ensure validity and reliability? How are they 
aligned with your approach? Provide examples.  


 How should that data be interpreted and acted upon? How is this aligned with your selected approach?  
 
Your draft will incorporate the course readings and be informed by at least five scholarly journal articles.  
 
Specifically, the following critical elements must be addressed: 
 


IV. Implementation 
This is where you will outline your plan for implementing the recommendations you noted in your Milestone Three submission. Remember, it is 
important that you tie your recommendations specifically to the organization you are addressing in ways consistent with your chosen motivational 
theories. You want your recommendations to apply to the individuals and situation. 


 What is your plan for implementing these recommendations so that they are applicable and beneficial to the organizational culture in this 
scenario? Be sure your plan is aligned with your overall approach for implementation. 


 What qualitative and quantitative techniques would you use for assessing employee feedback and data to ensure validity and reliability? How 
are they aligned with your approach? Provide examples. 


 How should that data be interpreted and acted upon? How is this aligned with your selected approach?  








 


Rubric 
Guidelines for Submission: Milestone Four must be submitted as a three- to four-page Microsoft Word document (page count includes only the body of your 
paper and excludes cover/title pages, abstracts, figures, tables, and references) with double-spacing, 12-point Times New Roman font, one-inch margins, and at 
least five sources cited in APA format. 
 
Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more information, 
review these instructions. 
 


Critical Elements  Proficient (100%) Needs Improvement (70%) Not Evident (0%) Value 


Organizational Culture Describes plan for implementing 
recommendations that is applicable 
and beneficial to the organizational 
culture in the scenario and is well-
aligned with approach 


Describes plan for implementing 
recommendations that is applicable 
and beneficial to the organizational 
culture in the scenario but is not well-
aligned to approach 


Does not describe plan for 
implementing recommendations that is 
applicable and beneficial to the 
organizational culture in the scenario 


30 


Qualitative and 
Quantitative Techniques 


Describes qualitative and quantitative 
techniques for validly and reliably 
assessing employee feedback and data 
and is well-aligned with approach  


Describes qualitative and quantitative 
techniques for validly and reliably 
assessing employee feedback and data 
but is not well-aligned with approach 


Does not describe qualitative and 
quantitative techniques for validly and 
reliably assessing employee feedback 
and data  


30 


Data Describes how data will be interpreted 
and acted upon and is well-aligned with 
approach 


Describes how data will be interpreted 
and acted upon but is not well-aligned 
with approach 


Does not describe how data will be 
interpreted and acted upon  


30 


Articulation of Response Submission has no major errors related 
to citations, grammar, spelling, syntax, 
or organization 


Submission has major errors related to 
citations, grammar, spelling, syntax, or 
organization that negatively impact 
readability and articulation of main 
ideas 


Submission has critical errors related to 
citations, grammar, spelling, syntax, or 
organization that prevent 
understanding of ideas 


10 


Earned Total 100% 


 
 




http://snhu-media.snhu.edu/files/production_documentation/formatting/rubric_feedback_instructions_student.pdf
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