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3 Describe some ways nursing informatics as a specialty can support the ac
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identity the five components of the ANCC Magnet Model

5. Describe how technology has influenced the professional practice enviranim Jal!

hiewve

ment of magnet standards and emerging demands of professional practice.

. KEY WORDS

Transformational leadership
Structural empowerment
Exemplary professional practice

ractice environment is being challenged to
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ry are t f care are emerging that require empirical,
New models Od accountable care. These new models will
evzdence‘base lished, without the use and integration of
ot be 3§C0?:);irack and quantify cost of care, improve the
miormatlcsd workflows of care, and more transparently
rocess 27 outcomes of care. Incorporating health-
n technology and the expertise of nursing

ics into future models will ensure patient care is
fcient and effective, and promote excellence
ctice. Nursing excellence is promoted and
ognized through the American Nurses Credentialing
er (ANCC) Magnet Recognition Program. 'The
ommission has defined a vision for Magnet
oreanizations to serve as the fount of knowledge and
exﬁen'tise for the delivery of nursing care globally by striv-
ing for discovery and innovation to lead the reformation of
healthcare and the discipline of nursing (American Nurses
Credentialing Center, 2008, 2014). Sources of evidence

1o nursiﬂg P

on
v resP
r‘u,ﬁ“d d ient-Ce

informat
safer, more €
in nursing pra
rec
Center
Magnet C

used to define and evaluate the organization’s achieve-
ment of the magnet standards identify informatics and
technology as necessary components of the structures and
processes to achieve the anticipated benefits.

Essential elements for excellence in professional
nursing practice are defined within the ANCC Magnet
Recognition Program. The Magnet model defines five
components that when fully disseminated and encultur-
ated throughout organization create professional prac-
tice environments that yield positive patient, nurse,
and organizational outcomes. The five components are
transformational leadership, structured empower-
ment, exemplary professional practice, new knowledge
and innovation, and empirical outcomes (http://www.
nursecredentialing.org/magnet/programoverview/new-
magnet-model). The essential elements are described
along with the structures and processes known to develop
professional nursing practice as a core competency and
contribute to patient and provider outcomes for orga-
nizational effectiveness. The Magnet Model informs
nursing informatics practice to serve as a driver to prac-
tice excellence. Nursing informatics fully enculturated
in the practice environment supports development of
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high portorming nursing organizations, clinical practice
o addition o most mpaortantly, supporting the abil
iy o detine, measure, and veport outoomes at an indi
viduwal, department, population, or organizational level.
The tollow g paragraphs will define the speditic domains
detined within the ANCC Magnet Recognition Program
Magnet model and describe the influence and relationship
between practice and informatics.

TRANSFORMATIONAL LEADERSHIP

Transformational leadership can be defined many ways.
The ANCC Magnet Model defines the transformational
leader as one who develops a strong vision for the practice
and creates an environment where nurses at every level
has a voice to advocate for resources, fiscal, and technol-
ogy, to support their practice. The transtormational nurse
leader articulates a future vision where patient care is sup-
ported and accelerated through access to information and
interoperability of the technology. The patient care vision
supports the alignment of people, process, and technol-
ogy. The leader is accountable to assure the provision of
the highest quality of care, which positions the chief nurse
executive to serve as the organization’s executive project
sponsor for the implementation of technology solutions
and electronic health record. Most importantly, the nurse
leader is responsible for the strategic nursing platform,
which requires reformation of our care delivery systems
and relationships between and among providers, patients,
and community.

A strategic vision for practice that is supported by
informatics promotes the development of innovative
approaches to care by improving the work of the nurse
through improved access to information and opportu-
nities and new ways for the nurse to communicate and
interact with other providers and the patient. The use of
informatics science to drive the design of new models and
roles for nursing practice requires a different set of skills
and competencies for nursing leaders.

All health systems today are being influenced by the
growth in technology. One of the sources of evidence
organizations must be able to demonstrate is the work of
the nursing leader and department in strategic planning.
Specifically, how the nursing mission, vision, strategic
and quality plans aligns with the overall organization’s
strategic goals. This plan must demonstrate the structure
and processes used by nursing to improve efficiency and
effectiveness. Without the strong influence of informatics,
organizations would struggle to meet this standard. Many
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The role of the Chief Nursing Informatics Officer

(CNIO) has emerged to support and help

science of informatics for all nursing roles. Associated
with a specific set of standards for practice in the ANy
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Scope and Standards for Nurse Informatics, the Cxjo
role provides a partner to the role of the chief nurse exec.

utive. The partnership described by Swindl

e and Bradley

describes an engagement between the roles where the

CNIO provides direction and oversight for

clinical infor-

matics programs aligned with the vision for practice and
operations led by the CNO (Swindle & Bradley, 2010). The
area of informatics provides a dimension within our pro-
fession for ongoing professional development. The field

of informatics is recognized as a dimens

ion for profes:

sional growth in nursing. The incorporation of informat-
ics expertise into organizational structures will support
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nology to identify patients are risk for pressure ulcers,
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10 ensure core measures are addressed in a timely man-
ner. Selection and use of technology that supports practice
promote structure and process components defined in the
magnet framework. The changes to workflow process that
improve care support the evidence of how those struc-
tures and processes result in improved outcomes that can
be measured and reported.
1 our ’ Exemplary professional nursing practice within the
The fet magnet framework is supported through a professional
T practice model and care delivery system that delineate the
role of the nurse as a fully accountable provider respon-
sible for care that is patient centered, safe, effective,
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efficient, and equitable. Inter disciphinary collaboration

within magnet facitities demonstrates the peed for ol
legial and respectful alipnment of all disciplines focused
on the needs of the patient. Ths reguires new methods
to support inter-disciplinary planning, comimmunication,
and coordination. In addition, this will require the effec
tive use of information systems and technology to support
clinical care planning, execution, and documentation. The
effective use of informatics to improve inter-disciplinary
care communication and coordination positions the care
team to respond to the growing need to increase patient
involvement in their own care.

At the core of achieving exemplary professional nurs-
ing practice is the ability to monitor care for effectiveness
by having access to data to analyze and evaluate against
national benchmarks and respond to improve. There are
standards designed to evaluate how nurses investigate,
develop, implement, and systematically evaluate standards
of nursing practice. This requires evidence that nurses
are using a data-driven approach focused on outcomes
to evaluate their practice on a regular basis. Technology
influences improvements in workflow and care processes
associated nursing informatics transcends the areas
defined within exemplary professional nursing practice:
inter-disciplinary care, privacy, security and confidential-
ity, culture of safety, and quality-of-care monitoring and
improvement. There are many specific patient care initia-
tives (restraint use, falls, pain) that Magnet organization’s
use to demonstrate their efforts and each organization
is required to provide evidence that demonstrates how
information systems and technology used to support clini-
cal care is integrated and evaluated. Magnet organizations
are expected to outperform mean or median benchmark
performances and to lead the creation of a new delivery
system through continuous improvement and research
efforts. The use of technology to provide access to infor-
mation through dashboards and business intelligence

will assist in the development of new knowledge that will
support new care delivery models based on exemplary
practice.

With the new models of care evolving to support the
shift toward accountable care technology will be a tool that
can help providers coordinate care across settings with the
increasing utilization of health information exchanges.
Organizations will leverage their technology investments
to engage patients and families within the community and
to connect them with providers in an effort to address care
delivery as well as health and wellness. Exemplary practice
will increasingly be about care of the patient where they
are connecting them to care across the continuum.
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NEW KNOWLEDGE, INNOVATION,
AND EMPIRICAL QUALITY
OUTCOMES I

The demand for exceptional performance and continuous

s Magnet organizations to integrate
dside
in

improvement require
the current evidence into practice. Nurses at the be

drive and champion the adoption of new practices
an effort to provide the best care for their patients. The

of technology to support the use of evidence and

impact
werful. The use

decision support at the point-of-care is po
of data and evidence to drive improvements in care can be
found throughout magnet organizations. It is, in part, due
to the nurse’s involvement in decisions related to technol-
ogy and information systems that lead to these improve-
ments in care. There are many areas where technology
can be used to support improvement in care coordination
and outcomes such as medication reconciliation, provider
order entry, and transition of care management. The mag-
net framework supports an environment of creating and
applying new knowledge to create the future.
Organizations must demonstrate activities to support
research and innovation and that nurses are involved with
the design and implementation of technology to enhance
the patient experience and nursing practice. Nurses play a
critical role in system design, selection, implementation,
and optimization of information technology and through
this work will impact patient safety and quality. Their
involvement will influence the acceptance and adoption of
technology to fully allow for the support of informatics, a
driver of quality of care, and enhanced patient outcomes.
Informatics will be critical as hospitals and health systems
attempt to leverage their electronic medical records to
respond to and achieve the “meaningful use” criteria to
receive incentives. Nurses across care settings and roles
must be better equipped to understand information tech-
nology process to fully optimize to meet the needs of cli-
nicians and patients. Magnet standards unified with the
informatics objective to improve nursing practice through
the use of technology provide a compelling transformative
nursing agenda. Magnet organizations are poised to lead
this effort as demonstrated by their ongoing commitment

to practice excellence.

Pathway to Excellence

The ANCC Pathway to Excellence program is a program
which recognizes a positive nurse practice environment.
Pathway to Excellence evolved from the former Texas
Nurses Association’s Texas Nurse Friendly Hospital ini-
tiative. Under the ANCC Pathway to Excellence program
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Exemplars in Practice

The ANCC's Magnet and Pathway to Excelle

both highlight nursing excellence in the ddf’cc Progr.

ity patient care. The ability to design, dﬁ‘liver‘:er'vv“ qu:,;

care organizations and the nursing departm’en't‘d inng,.,

information technology as an integral compon Mmuygt have
Exemplars where IT initiatives support tﬁ:t'

model: Magp,,

e In addressing the Magnevt model componeny
around new knowledge, innovations, and
improvements an organization established ¢,
goal of having their nurses provide evidence_e
practice more consistently. Collaboration bet
the Nursing Practice Council, Information
Technology, and Nursing Leadership fostereq ,
strategy for greater adoption of evidence. Afte, e
selecting an evidence-based content provider the.
completed analysis to begin populating their ele:.y
tronic health record with the evidence. Initially
this began with the placement of links in the
electronic health record where evidence would be
most beneficial to the nurse and quickly advanced
to specific notes and references to evidence-based
practice for specific performance measures.
Today, all patient plans of care have been devel-
oped using evidence-based content. Changes in
practice, process, and IT have led to the successful
adoption of evidence-based practice across the
organization

e In addressing Exemplary professional practice an
organization developed intra-professional coun-
cils to drive IT and changes to IT. Utilizing their
council structure including nursing and other
disciplines they review aspects of care delivery
and how to leverage IT to support those efforts.
Nursing Practice Council reviews all documenta-
tion practices, including content and defines areas
requiring updates and where technology can be
used to support practice. The I'T Nursing Steering
Committee reviews all applications used by nursing
across the health system. Nursing practice support
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