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Exam 3-Part B - Quiz

» Left: 1:19:07 Walid Sleiman: Attempt 1

Question 1 (1 point)

Question 1:
Tf:lls question is meant to be a demonstration of your understanding of the concepts and t
with employee motivation.

You are sitting in the Student Center talking with a student you have just met for the first time, who
Business Administration (and who decided not to take INMGT 400). This student says to you, “I just don't
Maslow’s motivational theory clearly explains that security is the second most basic motivational driver!
| ask you, what provides a sense of security more than a big paycheck? But this Herzberg guy says that

wages and pay are de-motivators. How can | ever become an effective manager if they won't let me Use

financial incentives to motivate and retain my workers?”

Explain the flaws in the this future BBA’s understanding of motivational theories (5 points total: 4 points for -
;7 7;9 t, /7L7/’7"t’\f[\' ok, explc 1 and 1 point for reading what you actually write and correcting most of the
correct, t ok, expl

spelling/typing errors)
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Question 2 (5 points)

Question 2:

H?us question s meant to be a demonstration of your understanding of the concepts and theories s
with organizational cultures and how they are developed and sustained.

You are the president of a travel agency that you started 6 months ago in Menomonie that specializes ifl,
together inexpensive weekend vacations for college

has agreed to give you a small bu
River Falls. To date you have b

e students. The business has suddenly exploded and the bank

ss loan so that you can expand the business into Eau Claire, ka Crosse,
pansion you will need to hire 5 additional®

on, and that it if you don’t give it @

Jou want your organization to have and

employees. You redlize that this means you wi
culture someone else will, so y«
how you will develop it

Explain which one (or ¢

our theoretical. archetype. cultures you will select as your model,

n you will be creating (5 points total: 1 point ot
ion of how it will be developed and sustainéd;

most of the spelling/typing efrors)
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Question 3 (5 points)

Question 3: This question is meant to be a demonstration of your understanding of the concepts and
theories associated with leadership power, influence, politics, and ethics.

You are the leader of a cross-functional team and you have managed to build solid relationships with eveny
member. One of your team members, both the yol west employee, has asked you for some advice:
about a non-tear been working with wants to give him
and his manager (c weekend getaway, in appreciation for the
excellent work they have y is clear about not excepting

dise gifts with customer logos. You
now his manager is pressuring him

ed if they refuse to accept and it
iization needs to know what

is asking you what he should do-

hicalprincples you have based itupon, (5

monetary gift
get the impre
to acc
could har
employees dc

Explain what advi
points total: 4 pol
actually write and





image4.jpg
Left: 1:17:37 Walid Sleiman: Attempt 1
2uestion 4 (> points)

Quest_uon 4: Thjs quesfion is meant to be a demonstration of your understanding of the concepts a
theories associated with leadin change and the process of managing change

You are the current and new president of a well-established student/community organization that was form
because of a shared interest in gourmet cooking (actually grilling) wild game (actually woodland animals a
water fowl). At its peak the club had 120 active members but is now having difficulty maintaining 30.As a rest
of informal discussions you have had with all the club members you have learned that about one-third of them
agree with you that if the club is going to survive it n to expand its membership and the only way to do that =
is to expand its mission to include all types of gourmet cooking and a greater variety of foods such as fish Grd 8
non-meat foods. This idea has been met with v grees of resistance, but you are convinced it is the right
thing to do. With a core group of change process you are at the point where you
need to communicate the new vis| 11 mind (to build @ more diverse membership:
than just hunters interested in ins the change process by developing a

modified (simplified) comm

Develop a simplified communication plan. Specifi ontify 1) three of the many targe}e;d audiences you

need to either convince to participate in the change process (to share the new vision) or J(l)m l:h

organizationand, and 2) the essence (the premise) of the specific messages (not the acm; !wo m

message) that you would communicate to influence each qwcup(aud\er\ce. (Spamrs;;a: point for
. identifying 3 target audiences, 3 points for the messages you would uszltla. influence ead ,W{
int for reading what you actually write and correcting most of the spelling/typin: ).





