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Tt}us question .is meant to be a demonstration of your understanding of the concepts and theories a
\fVlth mw‘l&- - During his 6-month internship at Koolplacetowork (KPW Inc,) Preston so
impressed his boss that he was offered a full-time position pending a successful completion of his last semester
college and the awarding of his degree. Before he left to go back to school his boss told him, in great detail, abe
a project that he wanted Preston to take the lead on as soon as he finished school and officially started as an
employee. The project involved redesigning the employee parking area in preparation for a building expansion,
and because it impacted every employee, the project team would be comprised of a representative from each of
the eight different departments.

A week before Preston started his new job his boss called the project team together (all except Preston) for the
first time and explained to them 1) the purpose and goal of the project, 2) who Preston was (although many of the
team members had met him during t ternship, none had ever worked with him), 3) why he (the boss) had

nt
selected Preston (a new and inexperienced employee) to lead and finally, 4) requested that they help.
in assisting and coaching Preston to a successful completion of the project.

- If you were Preston getting ready to meet this new team for the first time to start this new project, explain
what your strategy. regarding your leade e and

non-textbook explanation and 1 point for
spelling/typing errors)

/e, would be (5 points total: 4 points fora correct
actually write and correcting most of the
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Juestion 2 (5 points)

Question 2

This question is meant to be a demonstration of your understanding of the concepts and theories:
with group leadership, types of teams, and team development. - Preston was told he has to have the
Lot project completed within 6 months. He was also told that for both him and the other team members
team from Question 1) that the project is an additional assignment to their normal job functions.

Preston had worked out a schedule and decided that the project could easily be completed on time if the team
met for a couple of hours each week over the next 6 months. It was and is Preston’s desire to shape the team it
a cross-functional, highly cohesive, self-directed work group, and his strategy was to front load the project
schedule with team building activities to create a high-performance, innovative team that could quickly and
efficiently complete the project. To achieve his vision Preston has used the first six weekly meetings to focus on
team development and he had the team members working on a variety of activities and self-assessment tools to
improve both teamwork and team competencies (such as communication). Unfortunately about half the team has
become concerned that the project is falling behind schedule (since Preston hadn't actually started the team

_ working on it). Following the fourth week of team development, even though they had been told several times by

Preston that everything was right on track and not to worry, the concerned members began meeting on their own™

to get the project started.

ing re his new project with a new team explain what your
If you, not Preston, were getting ready to start t t
A d rationale would be for developing an effective work team. (5 points total: 4mln§ﬁr a c
xtbook explanation and 1 point for reading what you actually write and correcting most of

ping errors)
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Question 3 (5 points)

Question 3

Tr_xis question is meant to be a demonstration of your understanding of the concepts
with conflict management and resolution. - /t is now 3 months into the parking lot project ¢
been struggling trying to get his project team focused on the tasks at hand. It seems like every |
voices a complaint and then another person takes offense. At the last meeting the minor flare-up
full-blown, finger pointing, name calling, shouting match between Dick and Jane about who was
taking care of Spot (the code word for one phase of the parking lot project). Fortunately this occul
end of the meeting and everyone quickly dispersed, but Preston realizes that the issue has not been
that he needs to do something about it.

— If you were Preston, explain the specific strategy/actions you would use/take for managh

this conflict (5 points total: 4 points for a correct, non-textbook, explanation and 1 point for readi

actually write and correcting most of the spelling/typing errors)
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Question 4 (5 points)

Question 4

This question is meant to be a demonstration of your understanding of the concepts and th
with effective communication skills - An unexpected customer visit is in conflict with your regularly
weekly team meeting. You have decided that an e-mail will be the most efficient way of letting the
members know that you are moving the meeting up to tomorrow and rescheduling it as a working lur
provide a little extra incentive for this last minute change, you will be providing the team lunch.

- What exactly will you say in this communication - Write an effective e-mail to the members
informing them of the change. (5 points total: 4 points for a correctly composed and effective e-mail,
point for reading what you actually write and correcting most of the spelling/typing errors) NOTE: The ¢

been started for you.

T0: Your Team Members@KPWI
From: Your Team Leader@KPWI
CC: Your Boss@KPW!
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Question 5: This question is meant to be a demonstration of your understanding of the b
groups
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you have been assigned to supervise this group and the process. You anticipate there
rnover of these workers during the next four weeks.

operations) and
much as 50% tu

What leadership strategy will You use in this situation and why? ( point for appropriate strategy/style, 3
points for logical explanation as to why, and 1 point for reading what you write and correcting most of the
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Question 6 (1 point)

tion 6: This question is meant to be a demonstration of your understand|
4 ;oclated with gro adership and coaching styles.
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Question 6 (1 point)

Question 6: This question is meant to be a

demonstration of your understanding of the concepts and
theories associated with

group leadership and coaching styles.

You are the leader of a highly effective team. You have worked very hard at developing this team into a cohesive
group and your efforts have paid off

ff. Today one of your group members has asked to meet with you to discuss a
problem he/she is trying to deal with. The group member explains that he/she wants to learn how to set up an
Excel spreadsheet budget to track project expenses and that there is another group member that this person

really, really likes, that knows how to do this but he/she (the person talking to you) is hesitant to ask this other
person (who they think also likes them) bec:

team meetings and when the two of th

ther person says no then things might get awkward at the
0 work on team tasks together.

Explain what coaching style yol hat you would do. and what your supporting
rationale is for this course of ct coaching style, 3 points for a non-
textbook explanation of what a oint fo hat you actually write and correcting most of the
spelling/typing errors)
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