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Strategic Management Cases
Domino’s Pizza, Inc., 2013
www.dominos.com , DPZ

153560, 1n AN ATDOT, Mg, Lomino'S 1S e iargest pizz2 Qetvery company m e UdDA paving a 22.D percent spare o1 me
pizza delivery smarket. Domino’s digital ordering channels include online ordering at www.domines.con, mobile ordering af
hittp: /obilc. doTninGs.COMm, and ordering on iPhong, Kindlc Firc, and Android apps. Morc tha 2 billion of Domino’s pizza B
oraerea OnImE annualy. 1NeTe are poote Tan 1Y, 3UY LOIMmMO S STOres M over /U COUNTES. LJOTMO S nad Saies OI OVET b/ A4
wilion in 2012, with $3. & billion of that conng from the USA.

Copyright by F ved David Books LLC. (Written by Forest R David)
History

Urowme up M foster homes most of therr chiiahood, Lom Monaghan and s brotner James borrowed YUY m IYEU
purchase a mom-and-pop pizza siore in Ypsilanti, Michigan, named Domi-Nick’s. Afler trading his brother James 2
Volkswagen Beetle for his half of the business in 1961, Tom changed the store name in 1965 from Domi-Nick’s t0 Domino’s
ppza e, Lhe company expenenced steaqy growtn aurmg the 156U, ane by 19 /8, There were ZUY pommo’s stores mne
USA. During the 1980s, the company expanded rapidly both in the USA and internationally. By the end of the decade,
Domino’s had more than 5,000 stores in the USA, Canada, United Kingdom, Japarn, Avstralia, and Colombia. By 1998, there
were moTe Than 6,UUy L0minos, Wil 1, Suu focated OWSIGE e UDA. 1 om Monagnan retred m 1798 and sola v percent OF
the company {worth $1 billion) io Bain Capital Inc. Inthe six years following the sale, Domno’s enjoyed great Suooess under
Bain Capital and in 2004 Domino’s becane 3 publically traded company on the New York Stock Exchange under the ticker
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PGS Bait paid}.

Lsomno-S CHANgea 1S 4Y-year-oi recpe a1 year ena Zuuy and S@aned 2 neavily aQVerised markeuns campaign caued ew
mspired pizza.” Domino’s stock price appreciated from around $8 a share at the start of2010 to $60 in mid-2003. Fueled by
the new recipe and new products, Domino’s celebrated iis 50th anniversary in 2010 and was awarded best pzz2 chainin
JUlU and ZUl | by Frzza foaay magazine, MATKIg e TSt TS ever tat e same pizza cnan nad received the awara m
consecutive years. Donino’s CEO Patrick Doyle was pamed the best CEO of 2011 by CNBC. Domino’s was recently
ranked number 1 in Forbes magazine’s “Top 3¢ Franchises for the Money” hst.

About 96 percent of Domino’s stores are owned by franchisees. There are very &w company-owned Domano 'S SIOICS.
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Corporaie Philosephy and Mission Statement

Lsommo’s OES DOt Nave a stated Vision Statemnent, DUE ihe COMpany MISSON statement 1 a8 ILIOWS: -pxceplional WanCHSCEs
and team members on 2 soission to be the besti pizza delivery company fhe world.” Domino’s “owdmg principles” are

on the concept of one united brand, system and teant

s o puttng people first;




