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* ¢ cuovmo o maKe every customer a loval customer:

= - delivering with smart hustle and positive energy; and

e - winning by improving resulis every day. (2012 Annual Report)
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operates from a fimctional organizational structure with Dovle being “where the buck stops,” although for 2 fmm ofthis swe, a
divisional or strategic business unit type structure by region (or by franchised versus company owned) may be more effective n

promoimg delegation of authonty, responsibiiily, and accouniabiiity.

EXHIBIT 1 Domino’s Or

Business Segments

Domino’s provides financial information for four key business segments: (1) domestic company-owned stores, (2) domestic
TAncNIse STOTeS, {3 ) GOMESHC SUPPIY CHam, ana {4) MISmanonal NOIe M BXNIDY / That Ine Argest reveniie- Zenerammg segment
is the domestic supply chain with more than 50 percent of all revenue. Note ako the large revenue numbers for the relatively
few company owned stores, because each Domino’s domestic franchisee owns his or her own store(s) and reports their
FEVEIRICS Oft TREE OWR personat Rnancm! SIements rather than Dommo’s. From ranchisees, LIOMmmo s reports only the
royaliies and advertising fees it receives fiom franchisees as revenue. The financial data for the international supply chain
centers are mchded in the international division, not under the domestic supply chain division. Ako note in Exhibit 2 the shght
revenue dechne in 2012 for domestic company-owned stores.

Exhibit 3 reveals that for 201 2, Domino’s international stores had the highest growth in revenue, followed by U.S. company-
owned stores. However the sales growth among all three segments slowed i 2012.

Exhibit 4 reveals that Domino’s growth m mumber of stores is highest outside the USA, with the actual number of company-
owned stores in the USA falling to 388. About 10,000 employees work for Domine’s, but counting all workers for all
franchisees, this number is closer to 205,000.

EXHIBIT 2 Finances by Segment (in millions)




