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Ask The Professor
Week 1: Mar 14 - Mar 20
Week 2: Mar 21 - Mar 27
Week 3: Mar 28 - Apr 3
Week 4: Apr 4 - Apr 10
Week 5: Apr 11 - Apr 17
Week 6: Apr 18 - Apr 24.
Week 7: Apr 25 - May 1
Week 8:May 2 - May 8
Course Resources

Course Evaluation

55

Theme #1: How to Create Followers
Read:

Empowerment is the key to creating followers in the organization. Empowerment is
about letting others make decisions and share the workload.

+ Building and Sustaining Relationships

+ How to Inspire Your Employees to Make Them More Engaged

+ Building trust in the workplace and team

+ Transformational Leadership

+ Why Should Anyone Be Led By You?

+ 5 Myths of Leadership

« The 11 Leadership Secrets You've Never Heard About

+ What Followers Want From Leaders

« The Allure of Toxic Leaders: Why Followers Rarely Escape Their Clutches

Theme #2: A leader has to know the difference between leading through influence and
leading with authority.

Influence vs. Authority?

+ Can Leaders Influence Without Authority
« Leadership Power and Influence
+ Creating engaged employees

Complete:

+ Participate in week 6 learning activities -Initial response due by Thursday, follow up
response due by Sunday.
+ Submit Assignment #2 in Assignment Folder by Sunday. v
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Theme #1: Communication Skills are the leader's great set of paint brushes as they
cover and color every aspect of a leader's job and are essential to creating change

Read:

+ Australia: The principles of leading and communicating change successfully
+ What is Leadership Communication

+ Critical Leadership Skills

+ Effective Communication: Skills That Make Leaders Stand out From the Crowd
+ How Good are Your Communication Skills

« Is Yours a Learning Organization

View:

+ Communicating Change IABC/Chicago
+ Communicating in the Workplace
+ Leadership Communication Why itis important

Complete:
+ Participate in week 7 Discussion -Inifial response due by Thursday, follow up response
due by Sunday.

© vownioad | [ send to Bincer
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Theme #1: Looking at the big picture is the leader's ultimate job

Read:

o « Building the 21st Century Leader

+ 21t Century Leader - Skills and Attributes
+ What Leaders Really Do (follow link to pdf - pages 1 thru 11)
+ Five F's of Successful Leadership

+ Ted Talk on Happiness and the Leader

« 21t Century Skills and Attributes

Theme #2: The leader's perspective for the 21st century - What is it and how does it
interface with the leader’s job and characteristics?

+ The 21st Century Leader is the “Enlightened Warrior
+ Leadership Zones
+ 7 Secrets of ‘Servant Leadership' That Will Lead You to Success

Complete:

+ Participate in week 8 leaming activities - Initial response due by Thursday, follow up
response due by Sunday.
+ Submit Assignment #3 in Assignment Folder by Sunday
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Theme #1: Who is the 21! Century Leader? How Do They Differ From the 20th Century
Leader?

Read:

+ Characteristics of the 21st Century Leader
« The 21st Century Leader is the “Enlightened Warrior

+ Varying Ideas From Leaders on What Makes a 21t Century Quality Leader
+ 5 Influential CEOs Weigh in What Makes a Good Leader

View:

Roselinde Torres: What it takes to be a great leader (9:15 minutes)
What is Leadership? (3:26 minutes)

21st Century Leadership #1 (21 slides)

21st Century Leadership #2 (26 slides)

Theme #2: Leaders varsus Managers

The leader and the manager differ greatly in an organization. The leader's job s to provide the
vision, mission, values, organizational structure and culture of the organization. The manager's
job is to organize the tasks, processes and procedures that wil fit within the organizational
structure, and to motivate employees to accomplish those tasks to move the company forward
towards the mission. The manager encourages employees to commit to the culture and
climate of the organization while completing their assigned tasks. The manager's perspective
is to maintain the status quo while working with the leader to make changes for the future. The
manager s short term goal oriented. The leader's perspective is to define the future of the
company, its purpose, ts values, and ways of doing business. The leader’s perspective is long
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the executive leadership role to the project leader. Each has different sets of responsibilties to

R Bookmarks the organization and each leadership role utilizes skill sets which require influencing people to
move the business towards the vision. This week’s theme focuses on those levels which are
- most visible to the students either because they are seen from afar as being on the top or
Course Schedule o

because they seek to become involved personally: executive, managerial, and team leaders.
We will examine the role of each and the skill sets associated with them

Table of Contents & Executive Leader: Is the leader that many of our students see from afar. They are the people
atthe top. Their role is to design the vision, mission, structure and culture of the organization. It
ST s istheir ideas that provide the framework upon which the manager builds.

The job of the executive leader is to be the social architect. An executive leaders create

Al = * ' the vision, mission, structure and culture and are change agents
‘Week 1:Mar 14 - Mar 20 . Read:
Week 2 Mar 24 - Mar 27 N The Leader as a Social Architect

+ The Leader’s Role in Strategy
Week 3: Mar 28 - Apr 3 2 + Definition of the term social architect
+ Organizational Structures in the 21st Century

‘Week 4: 4 - Apr 10 s
eck 4:Apr 4 - Apr Managerial Leadership: Leaders create followers through influence while managers lead
e . people and manage things (overiap is the skills needed to lead people to do things)
Read:
Week 6: Apr 18 - Apr 24 3
« Manage or Lead or do Both
LSS * | Leading Teams: Many of our students may have this type of leadership job already. They
Week EiMay 2 ay & . may be team leaders with some leadership tools necessary.
Read:
Course Resources 59
+ Team Leader vs. Supervisor Responsibilities

Course Evalustion n lities For Leading Elite Teams
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I Start Here Theme #1: How Does the Orga nal Culture Fit the Organizational Structure?
W Bookmarks ead
Definition and Importance of Culture, as Well as Models and Types
= Course Schedule o
+ Coming to a New Awareness of Organization Culture
+ Organizational Culture
= abie of Contents = + Four Organizational Culture Types

+ Organisational Culture
Erlans : Theme #2: How to Create, Change, and Align Culture to the Structure and Vision.
Ask The Professor * Creating and Aligning Culture

« Every Leader Must Be A Change Agent Or Face Extinction

‘Week 1:Mar 14 - Mar 20 M
ek Litar e « The Leader as a Change Agent
+ Change Management
‘Week 2: Mar 21 - Mar 27 2
ek 2:Mar e « Types of Organizational Culture
« Aligning Organization Culture with Strategy for Success
‘Week 3:Mar 28 - 3 2
CLEL D + Creating and Managing Organizational Culture
« Five Steps to Building an Organizational Culture
‘Week 4: 4 - Apr 10 5
CEFHIEEr + Six Components of a Great Corporate Culture
Week 5: Apr 11 - Apr 17 T View:
Week 6: Apr 18 - Apr 24 3 « Organizational Culture
Week 7: Apr 25 - May 1 1 Assessment:
+ OCAI (Determine your organization’s culture)
Week 8: May 2 - May 8 s « Organizational Culture Assessment Instrument (OCAT)

Course Resources 5 Complete: v
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Read:
W Bookmarks

= Course Schedule o

Personality and Emotional IQ Creating Self Awareness

+ How Personality Plays into Leadership
+ What is emotional intelligence?
+ 8 traits of successful entrepreneurs—-Do you have what it takes?

= Table of Contents K4 « primal Leadersnip
+ 7 Famous Leaders Who Prove Introverts Can Be Wildly Successful
Syllabus s + Interview of Daniel Goleman, Emotional Intelligence Social Intelligence and Leadership
+ Personality and Leadership 9.5min
Ask The Professor B + How Implicit Personality Affects Leadership
+ Key to Leadership Success
Week 1: Mar 14 - Mar 20 0 + Emotional Intelligence and Leadership
Moral Compass
‘Week 2: Mar 21 - Mar 27 2

«+ Moral Intelligence for Successful Leadership
Week 3: Mar 28 - Apr 3 2 + Why Leaders Lose Their Way
+ Your Leadership is Unique

Week 4: Apr 4 - Apr 10 s

Complete:
Week 5: Apr 11 - Apr 17 B + Participate in week 4 leaming activities - Initial response due by Thursday, follow up
response due by Sunday.
Week 6: Apr 18 - Apr 24 s + Submit Assignment #1 in Assignment Folder on Sunday.
Week 7: Apr 25 - May 1 B © Download || (@ Send to Binder
Week 8:May 2 - May 8 s

Course Resources 55 0% 00f 5 topics complete v
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Theme: The 215¢ century leader has five unique qu:
They must be able to lead change, innovation, sustaina
and cultural diversity.

s which must be developed.
ity, knowledge management

Read:
Leading Change

+ The Agile Leader: Adaptability
+ The Leadership Role
+ Leading Change: Why Transformation Efforts Fail

Leading Cultural and Generation Diversity

+ Diversity and how it Improves Leadership
+ Leading Four Generations

Leading and accumulator of knowledge

+ Why Knowledge Management Is Important To The Success Of Your Company
+ Importance of Knowledge to a Growing Business

Leading Innovation

+ How to be an Innovative Leader
+ Closing the Innovation Gap

Leading Sustainability

+ Making Sustainability Profitable
+ Business Takes The Lead in Sustainability

Complete:

+ Participate in week 5 learing activities - Initial response due by Thursday, follow up
response due by Sunday.




