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FIGURE 6.7 ROIC Tree in Excel

Return on Sales
(Margin)
3.96%]

Unit Price

$3.000

Indirect Costs
per Year ‘
5570000}

| Direct Costs
per Year -
$570.900

Flow Rate
Tables per Year ‘
—

per Table

Hours of Labor
Available perYear

21120

Fours of Labor

53.33]

Number of
Waorkers

12

Time per
Worker per Year

__1760

Labor Content
—{ per Table
40

% Idle Time

Rent
$150.000)
Marktin o
3 SIO0.0

Management
$180.000]

Finishing
5600

'

Driation
$80.000

Labor Costs
per Year

s

Material Costs_
per Year

__$148,500

I Work in Process
i 550,00

per Table
—i)

Hours Available
per Year

21120

Wage Mte
per Hour

$20

Flow Rate
Tables per Year

396

Material Costs
per Table

$375|

Raw Materials
$20,000

|

Wait Time %
per Table
10%

kg Wood
per Table

37.5




