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Food items include those which are no longer commercially viable due to:

advancing expiry dates
Errors in packaging and/or labelling

Over production - resulting in surplus items
Minor changes to recipes

discontinued production of the brands

FBSG works with a laboratory partner, whose role is to test the various food
items for bacterial count

END CLIENT BRIEF: FOOD BANK SINGAPORE
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“The following information is for Assessment 1A: The Reverse Client
Brief and Assessment 1B: The Final Client Report.

Introduction to Food Bank Singapore

Food Bank Singapore (FBSG) was formed in 2012 as a not-for-profit charity
for the collection and distribution of unwanted, surplus but safe-to-consume,
food items.

Companies or individuals may donate such food items to FBS. It is then
sorted out and distributed to over 150 charities across Singapore.

FBSG helps to reduce food wastage in Singapore and contribute to the
global efforts of re-channelling food items where they are more needed.

FBSG is a charity founded by Nichol and Nicholas Ng in 2012. In 2015, we
were conferred the Institution of Public Character (IPC), a status which
enables all donations to qualify for tax relief.

Additional information for students from the client:
The client has several aims which include willingness to:

Improve online communication messages and stakeholder engagement via
the client’s existing online platforms.

Identify other effective web-based communication platforms to advance the
client’s goals and objectives

Improve outreach to the public via the online communication channels

Improve the tone and quality of online messages for ease of reader
attention and retention
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Achieve more effective two-way communication and sustain awareness and
interest in the client's purpose

Educate about safe food practices

Identify potential corporate donors

Attract volunteers, improve retention and review existing database

The growth of FBSG

FBSG is dependent on donations and volunteerism to drive daily operations.

From just two charities in 2012, the client now distributes to more than 150
charities. From 2 tonnes of food donations per year, they have increased to
60 tonnes per year - showing that more donors are starting to find ways to

reduce food wastage.

FBSG operations are built around efficient and fast transportation, for
deliveries and collection of food items.
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FBSG now faces several challenges:

It has one Nissan goods van on lease. This costs $1,400 a month to
lease, and an estimated $300 per month on diesel. The van is heavily
utilised, running 20 to 30 deliveries and 15 collections a week

It needs a bigger fleet of vehicles and more drivers particularly on
week days

A need to improve the volunteerism programme. Although they have
a pool of 800 volunteers in our database, the majority are available to
help during the weekends, while the work is most urgently required on
weekdays

They also need more volunteers to help out as coordinators and
administrative support officers

There is a lack of Regular Donors and a need for more corporate
donors - in particular donors able to pledge a certain amount of food
products each month

Many catering companies are concerned about liability issues, which is
why they would rather discard unwanted food items than to donate
these. This has been a factor in efforts to increase the number of
regular donors. FBSG continues to educate and persuade potential
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corporate donors of the various measures we undertake to ensure the
donated food items are safe for consumption.

There is a Lack of Public Awareness around this issue and we need to
intensify public education on food wastage issues.

We aim to generate more support for our mission, but out website and
social media platforms are not effectively reaching a wider audience
and we need to find solutions to this

The client would also like to:

Improve and generate more fund raising projects

Increase the number of food donors

Increase the volume of food donations by 40%

Attract more hotels (Hilton is an existing donor) and airline food
supply companies

Launch a public education program to reduce food wastage

Every year, the bulk of our budget (40 to 60 per cent) is channelled to
public education programmes. We need to reduce this dramatically
Improve our volunteerism programme with more regular volunteers
and junior volunteers
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Useful Background Information - How It Works:

Donors:

All companies involved in the food production and supply chain. They
include manufacturers, distributors and retailers. Donors contact FBS
whenever they have food items to donate. FBSG collects these items, ferries

them back to a warehouse where they are stored and then sorted for
deliveries to our various beneficiaries

Beneficiaries:
There are now 130 charities listed with Food Bank Singapore. These
charities regularly receive food items

What Qualifies as Food Items:

FBSG takes every precaution to ensure that donated food items are safe for

consumption. There are two types of food items the group collects under
two difference programs - daily operations and a food rescue project.
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