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Executive Research Forum (PERF) on policing and socia] m
Canada and the UK. Summing up one of the most salient appli
media, the report notes:

"l in U
“alions of sociii
Social media has now given protesters the ability to informa||
organize and communicate with each other in real time. Polic
to monitor these types of communications in order to gauge the mq
crowd, assess whether threats of criminal activity are deve'Oping’ od of 4

apprised of any plans by large groups of people to move to other locggg e
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Similarly, in the aftermath of an incident of mob violence,
social networking sites to identify victims, witnesses,
Witnesses to crime—and even perpetrators—often post ph
and other information about an incident that can be used as
or evidence. (2013: 1)

police can ‘Ming’
and Perpetratorg
(?tographs, videos‘
Investigative leads’

The report also notes something that Boston police and the FB] may have fy|
when investigating the 2013 marathon bombings, discussed in the Introduction
to this volume: that the strategic challenges of monitoring social networks and

transforming huge amounts of data into actionable intelligence is a daunting
task for police agencies, with one one official describing it as 'like trying t
take a sip from a fire hydrant' (ibid.).
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Image management
In addition to being harnessed as a ‘push’ mechanism to facilitate the s
of crimes, as described above, social media are also now embraced by

forces to facilitate dialogue between the public and the police, to 'dem
the work they do and to try and increase their popularity (Lee and McG

2014). Of course, the police are supported by a raft of employees including
press officers, marketing professionals, public relations officers and corporate
identity specialists, all engaged in the business of 'image work' on behalf of
the police (Mawby, 2002). As Lee and McGovern (2014) highlight, the police
press release has become a powerful tool for communicating the service's
preferred message, while making it easier for journalists to write audience-
satisfying stories about crime and policing. But when combined with the
complex mix of 'traditional’ mediums and social media platforms now at their
disposal, the police are succeeding in managing their image in such a way that
frequently bypasses journalists altogether. However, according to Mawby,
while the police are under pressure to communicate openly with diverse com-
munities, there is a danger that 'image work’ can also be deployed for improper
motives; for example, misrepresentation to mask malpractice, deflect respon-
sibility or simply to protect themselves from outside scrutiny (Mawby, 2002,
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" ency and control of image (Lee and McGovern, 2014y, 4
eifl‘clably the case that PR success stories remain burieq 01'11
iirtges and Twitter feeds, kalle their PR disaster§ 80 viral and make national anq
international news. For example, the Met.ropohtan Police’s image management
rategy came to the fore Wht?l} a} man d.led .during G20 protests i London in
2009. The Met came .m for cr1t1c13m for 1Ssuing a press releage Suggesting that
47-year-01d Ian Tomlinson hac.:l died (.)f a heart attack as he walked home from
the protest. The statement failed to include a vital part of the picture, which
was that Mr Tomlinson had been struck and pus

hed to the ground by a police
officer. As a result, there were six days of subs

tantially false media coverage
about the incident which the Met failed to contradict. It was only the evidence

of ordinary people with mobile phone/camera footage of the protest that led
to questions about the police’s version of events and it late'r emergec‘l' that the
press release had been the subject of intense argument in the police press
bureau, with an earlier draft having been rejected (Davies, 2009). |
The crucial role that mobile media and CCTV can play in cases hofere p::tcle
accounts and the testimony of witnesses .contradlct each Oothir :u Ts%uzm 1Y
underlined when these media technologies are ‘absent. n oﬁtan b
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stopped a minicab, containing a passenges, zg-y‘ear‘o d he died. The actual
tried to run from the scene. Police shot him twice an disputed and subject
events that unfolded in these few minutes are Cf)mglgi;t ;elé hitp-fiwwow.he
to highly contradictory versions and intefpfetauo‘?death.lon don-riots for a
guardian.com/uk-news/2014/ jan/O8/mark-duggafnt Jse.ac.uk). Without CCTV
useful overview and LSE's Reading the Riots; epnur;xi.c . ¢ events can nevernt;i
footage or mobile phone images, the actual S'igess that Mark Duggan was
known for sure and, despite hearing from at\)Nlt 2 mobile phone. a0
hokﬁng a gun, as the officers had thought, w
he tried t run away, he was shot by an od.
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. of democratic accountable p.olicing,. - Simmtan“‘i?;iaﬁ
impressio? tricted interests of the police ser vice '(Mawby, 2002y, . o
taining the_ re;ft the main lesson learned by police in the Wake of the x:"“d
even be said t eantioned above is that they must exert greater Contrg) OVerxlie.
stone ?Vents zlere brutality or failure occurs, an argument Put by Mongy, )
Condm.o e nse to the LA police beating of Rodney King. Nevertheless th

(2006) in refSI?O enness' remains embedded in police image work ang pq;lice
R o ren” commdsafions ransparency as they oo .
forces es%?;i;s'tru Sf: and 'confidence’. But the police service s unlikely tob:
sec:xrfeu 1p?or the emergence of citizen journalism and is responding wigh
?xi?o:mal communication strategies of its own. ACPO (A§SOCiat10ﬂ Of Chief
Police Officers) rhetoric continues to Suggest thét the police are VEry happy
to allow the media and the wider public to b-e infor m-ed about their Work,
but the fact that the police are increasingly SldESteIf’p”}g traditional megy,
altogether and communicating directly with the public via blogs, Twitter and
the like, suggests otherwise (Mawby, 2010). And while the police may pyb]
congratulate themselves on their openness and accountability, they regularly

seem to fall foul of outside attempts to highlight their ongoing, internal
structural deficiencies.
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:255 not pelped .by Ch1ef Constable Mike Todd, Wh:)hfhpOlice' This impresg,
. 'HuttOn'Style inquiry .1f the programme went ahead ;eﬂtened the BBC wit’;
ven the BBC's r.evelatlons, police forces have starte(i ' erhaps Unsurprisingj

- mployees: that is, evaluating job candidates' online cyber-vetting' potentizi
pefore shortlisting them. As the aforementioned re Opfzsence and reputatiop
candidates may be deemed unsuitable if they havep ;tt éCOPS 12013) states,
content on social media sites that is perceived as dsmsaeinmmments or other
poﬁce department must earn with the public. For examikg :,Z P et fhat 2
reckless comments made by a job candidate on Facebook' or ;Cvj’r:' e
qualify candidates or raise serious questions about their jud1 :I;ca? o
character. Establishing and maintaining a sense of legitimacy isgcen:;l ?: (:1
police service's role in any democracy as the following discussion about
Crimewatch UK will further underline. Fifteen years ago Richard Osborne
wrote: 'The fear of crime is greater than the fear of an inadequate police force
and as long as the police can win the media war through programmes like
Crimewatch UK their control of the news flow is guaranteed’ (1995: 39). Ironic
then, that in his efforts to get The Secret Policeman withdraw1, Chief ?onstab};ci
Todd's most petulant shot across the bows was the threat that the police WOt

: er, 26
withdraw their co-operation from the BBC's Crimewatch UK (00T
October 2003).




