APTER 3 ORGANIZATIONAL STRATEGY, INFORMATION SYSTEMS, AND COMPETITIVE ADVANTAGE

~ First online

bookseller

e Launch of Amazon.com
Associates Program—sellers
earn revenue by featuring
Amazon.com products

on their Web sites

~ 1-Click™ Shopping

— Amazon.com Advantage
Program—self-service
consignment sales for media

— Amazon.com
auctions—competitor
to eBay that failed

!
. |

79

~ Amazon.com Prime

— Alexa Web Information Service
~ Kindle

— Amazon.com Web
Services enhance-
ments and upgrades

r Kindle 2 and
Kindle DX

Kindle
applications
foriPhone and
iPod Touch

Kindle for
Macg, iPad,
Android,
and Web

Prime Air
j 3D printing
store

- | ' T ] 1
55 1594 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2(3{1-3 2014

- Amazon.com Web

Target Stores Alliance

L Launches Marketplace—sellers

can sell goods on the Amazon.com

Web site and Amazon.com
can fulfill the orders

I'BA enables companies to outsource order fulfillment to
Amazon, thus avoiding the cost of developing their own pro-
cesses, facilities, and information systems for this purpose. Is
FBA right for AllRoad Parts?

CUESTIONS

3-8. Based on the facts presented in this case, what do you
think is Amazon.com’s competitive strategy? Justify
your answer.

3-9. Jeff Bezos, CEO of Amazon.com, has stated that the
best customer support is none. What does that mean?

3.
10. Suppose you work for Amazon or a company that
takes innovation as seriously as Amazon does. What
do you suppose is the likely reaction to an employee

Wwho says to his or her boss, “But, I don’t know how to
do that!"?
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Figure 3-14
Innovation at Amazon

Source: Data from Amazon.com,
http://phx.corporateir.net/phoenix
.zhtmt?c=176060&p=irofcorporate
Timeline (accessed July 2013).

3-11. Using your own words and your own experience, what
skills and abilities do you think you need to have to
thrive at an organization like Amazon?

3-12. What should UPS and FedEx be doing in response to
Amazon.com’s interest in drone delivery?

In answering questions 3-13 through 3-18, first assume that
AllRoad Parts does not use 3D printing to manufacture parts.

3-13. Summarize the advantages and disadvantages for
AllRoad Parts to sell items via Amazon.com. Would
you recommend that the company do so?

3-14. For items that it sells itself, compute AllRoad Parts’
cost of using FBA to process:
a. An order of 10 sets of bicycle pedals weighing a
total of 25 pounds.
b. An order of a single set of bicycle pedals weighing
2.5 pounds.




