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Phenomenology: A New Way of Viewing
Organizational Research

PATRICIA SANDERS
Central Connecticut State College

Phenvmenological siudies, as a research method, are noticeably Infre-
quent in the research literature. Organizational researchers are wrged ho
consider phenomenclogical analysis to study traditionnal research prob-

lems.

This paper infroduces the reader (o phenomenology and

demonstrates the relevance of phenomenoiogical analysis fo organiza-
tiongl research. It presents an Gvérview of the major features of phenom-
enology and discusses those components apprepriate to designing a phe-
nomenological research model, Phenomenological desizns are contrasied
- with scieniific/normatiave paradigms.

There is a new star on the research horfzon, i is
phenomenclogy, (n its applied form, phenomenol-
ogy can be described as a qualitative rescarch
technique that secks 1o make expliclt the implicit
structure and méaning of human experience (Atkin-
son, 1972). A strong case has been made for quali-
tative analysic in the social scfences (Barton & Laz-
arsfeld, 1961; Bereleson, 1932; Filstead, 1967;
Cilaser & Sirauss, 1967; Lazarfeld, 1972) and, more
recenily, in organizational research (Downey & Ire-
land, 197%9; Miles, 1979; Morgan & Smircich, 1980;
Van Maanen, 1979). Yet phenogienalogical studies
are infrequent in organizational research. Part of
this absence stems from the very nature of phenom-
englagy and its relative “*newness’ as a rescarch
methodalogy,

The phenomenclogical movement emerged fni-
tizlly as a descripsive philosophical method 10
chalienge analytic/deductive philosophics (Cham-
berlain, 1974). Analytical methods assume that one
first works out or adopts a philosaphical position
and then proceeds to discern its implications in
practice. Conversely, phenomenalogy beging with
“invarizol™  frst principles derived  from the
primary sourcex of intuition and insight, which,
may or may aot, resull in gencrabizations {Lauer,
1963). The task of the phenomenological researcher
is the descriptive investigation of the conterits of
conscipus phenomena, both abjective and subjec-
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tive, or conscionsness fself (Atkinson, 1972). In s
purest form, “*consciousness’™ is hardly the mauer
of organizational rescarch., When, however, one
understands consciousnéss as awarcness of what ac-
counts for managerial excellence or & description of
organizational myihs, cultures, and syvmbals, then
the possibilities of phenomenology as an organiza-
tional researeh methodelogy begin 1o emerge.

A second difficulty in adopting phenomenologi-
calapproaches is related io the *'tribal* language of
phenomenology, The phenomenologist’s vocabu.
lary is a torturous list of technical and sometimes
Latin or Greck terms: tntentionality, epoche, eidos,
eidditic reduction, noesis, noema, apodictic. Every
field of scholarship has its share of technical or in-
digenous terms, and phepomenology s no excep-
tion. Il Hs method is to be mastered, its language
must be learned,

A fipal difficulty inherent in using phenomeno-
logical approaches is relaed to methodological
issucs. Quantitative research is well formulated,
and there are concise conventions fo guide the
rescarcher in analysis. A precise methodology,
however, does not exist for phenomenological re-
searchers (Chamberiain, 1974: Miles, 1979). For ex-
ample, Chamberlain states, **There is no orthodox
procedure which can be held up as the authoritative
pheaomenological method® {1974, p. 126). The
micthod ultimarely varies according to the particular



phenomena being researched and the thematic al.
tention given them. Although an “‘orthodox pro-
cedure' doss not exist for phenomenoclogical
researchers, ceniain commaonalities are prezent that
guide the researcher. All methods begin by examin-
ing Individual conscious experiences {phenomena),
move through an analysis of “how neanings devel-
op n the continuing restruchiring process of the
consciousnéss’ and end in the Individual's critical
Yeeviewing' of experience (Chambertain, 1974; pp.
124, 136).

Thit wrlting offers an overview of the major
features of phenomenology. It discusses those com-
ponents appropriate to designing a phencimeno-
fogival research model, It contrasts phénomeno-
fdgieal research design with selentifie/normative
paradigms and, lastly, @t diseusses the volue of
phenomenological analysis for organizational re.
search. 1ts purpose [s to stimulate Tescarchers to
consider phanoménological analysis 45 a research
method aned to seove as a primer for those who wish
to master the field's language and method,

Major Features of Phenomenology

Phenomenology, most simply stated, is the siudy
of conscious phenomena: that is, an analysis of the
way in which things or experiences show themsalves,
The term phenomena’ is derived from the Greek
verh, which means (o show oneself o 1o appear,
The founding fathers of the phernmenclagical
mavement were the German philasophers, Franz
Brentano (1832-1917) and Edmund Huosssrl
{1839-1938), and the movement was promuodgated
by Husserl's successor at the University of
Freiburg, Martin Heidegger (1889-1976). Other im-
portant ¢arly contributors include the German
philosophers Karl Jaspers and Max Scheler and the
French phenomenological thinkers, Maugice
herlean-Ponty, Jean Paul Sarpre, and Gabeicl
Marcel (Spiegelberg, 1971). Prominent American
spokespersons for phenomenology include James
Edie of Northwestern University, Don Lhde of the
S1ate University of New York at Stony Hrook,
Quentin Lauver of Fordham University, Mautice
Natanson of the University of Callfornia at Sama
Cruz, and Richard Zaner of the University of Texas,
Herbert Spiegelberg, 4 Europgan philosopher who
currently is . professor emeritus at Washington
University, was a pioneer in drawing American at-
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tention 1o the phenomenological movement,

Phenomenology is a broud stream with many cur-
renis. This paper does not attempt (o discuss the
distinctions umong the various currents in phenom-
enclogical thought, Rarher, it discusses common-
alities present in phenomenology thal may scrve as
a basls for formulating a model for analysis,

What Is Phenomenolopy?

Phenomenology seeks to make explicit the im-
phicit struciure and meaning of human expertences.
It s the seareh for ““essences’” that cannor be re-
vesled by ordinary observation. Phenomenology is
the sekence of essential dructures of consclousness
or experienve. It concentrates neither on the sublect
of experiende nof On the object of experience but on
the point of contact a1 which “being and conselous-
ness niget’ (Edie, 1962, p. 19). The point of
phenomenology 3% to get steaight o the pure and
unencubered vision of what an eaperience essen-
Hally Is.

Infentionad Analysiy

Esseaces are derbved {rom an “‘intentionad”
analysis of the correlation between the object as
perceived {noema) and the subjective appsehension
{aoesis) of that object oF experience, Husser] used
the term “intentomdity™ w refer to the coreelation
between the objeqt and the appearance of the object
1o conscicusness, Husserd characterized “intention-
ality'™ as “‘consclousness,” which justifies one in
Ueseribing the whole stream of onscionsness and
upity of one's conscionsness'' {1931, p. 242),

A general statement of the sieps In the method of
intentional analysis s provided by Husser] when he
WEDLE

b [phenemenclogy] has o place before i3 own yey

a5 instances cerfain pure conzclous events, to Wing

thote 10 complele clearness, and within this zone of
clearness to subjest them to analysis and the appre.
hension of sheir essence, o follow up the ¢ssensial
connections that san be cloily wnderitood, to grasp
what is momentanly perczived in faithfol coneepiual
expreislons, of which the menning is prevcribed pusdy
by the objective porceived of in some way trans

parently understocd (1931, p. 194
Thus, intentionality refers to the ot meaning of
the object, whivh is alwayy more thant wha is given
in the perception of a single profile or perspective.
intentionalily 35 the direction and internal shape of
expeclence or consclousness.
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Husserl used the CGreek terms “‘noesis™ and
“'soema” 1o indicate the intimate relationship be.
tween intentionality as total meaning of what I3 ex-
pected {noemun} and the mode of experiencing
{neesis). Thde explains this correlativity feature of
phenomenclogy:

every experienciog has s reference ar Jdirection

fowards what is expetionced, and. contrarily, every

caperienced phenomenon refers to or reflects 2 mode
of experieacing to which It I present, This fs the in-
wentional or correlation o priori of experience taken

phenomenclogically {1977, pp. 42-43).

In addition, in an interpretation of experlence there
is abways a “"bearer” of experience or one who does
the experiencing. bhde uses the following disgram
to iilustrate the relationship between these concepts
(1977, p. 4}
{1} noests ——————e——noema
{experiencer) experiencing-vxperienced

Epochéd

The basis of phenonenology as a procedure is the
belief that when people ask cermain metaphysical
guestions (i.e., what is the nature of change, of ex.
ceflence, of truth, ¢1¢,) they do so burdened with the
mental baggage of agsumptions—unguesiioned de-
finitlons, categories, or opiplons that separaie the
scholae from the truth about things, The essentisl
phenomenological aftitude is the temporary suspen-
sion of all existing personal blases, beliefs, precon-
ceplions, or assumptions in order to get straight o
the pure and unencunrbered vision of what a thing
*essentially is””

Huzzerd used {he mathematical term “bracketing”
Lo describe this suspension process (1931, p, 108). If
o wants (o bring another part of an ¢quation {or
observation) inte fovus, other patts are brackefed,
leaving them constant but oul of consideration, The
bracketed maiter does not cease to exig; rather, itis
temporarily put out of action, Husseri referred to
this phepomenological femure as “epochd,' Drack-
eting or epoché is the emential aititude of the
phenomenologist.

Efdetic Reduction

The final feature of phenomenology to be dis.
cussed here is cidetic reduction. It §s the process of
absiracting essences [rom consciouspess of ex-
perience, M Eidos” means idea or form fessence)
and was utifized by Husserl 1o designale universal
features {Kockelmans, 1967}, Bidetic reduction is
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the act that leads from the concrete cxpression of 3
particular phenomenon (o universal “pure’ essences,
i i1 the Ymethodological path’' back 1o the meaning
of essences implclt in the experfonce (Atkinson,
1912). 1t is the process of going bevond, behind, or
underneath the conventional patterns oF structures
of thought and sciion In order to locate their com-
mon grounds.

Eidetic reduction s agcomplished through the use
of intuition and reflection. Because of its reliance
on Introspection, phenomenology has been actused
of “subjectivism,’” To counter this accusation, ons
must -distinguish between infrospection and sub-
jectivism. The traditional psychological definition
of “subjective® is “‘that which is known only to the
individual and net directly observable by others.”
This is confrosted with something that is “objeative”
or socially ebservable (Munn, Fernald, & Fernmald,
1972). In the Hassarlan sense, however, subjectivity
becomes transcendental. That s, subjectivity at-
templs to go beyond ordinary appearances in order
to discover the ssentind, “obiective or absolute,”
siructures in "what otherwise would be merely sub-
Jective phenomena™ (Spiegelberg, 1971, p. 8661,
Husserl would resolve this dialectic by saying that
Tan uct of consclousness and its objees are Insepar-
able’ or “they are but the subjective and objective
aspects of the same thing” (Lauer, 1965, p. 17). In
fact, Husserl refersed to subjectivity as “enpirical”’
subjeciiviey (19M, p. 1730,

Thde explaing that there B a seriotis “misunders
standing’’ of what i meant by “introspection,”
particularly as I I transTormed into phenomeno-
logival analysis. He notes that introspection is:

the straightforward taking of subjective data, usually

intevpreted & “directly preseat to the mind.”* This

notation of direct presence befongs to both the ra-
tionalist and empiciciat graditions [n philosephy and
finds its theoretical conten in what phenomerologists
call Corresfanism. These traditions locate sublective
phenemena “within™ & subict and contrast 1hese
phenomena with objective phenomena locajesd *ouy-

side' the subfect (1977, p. 235

I intuition and reflection are the primary tools of
the phencmenclogist, then one begins to understand
the importance of bracketing in the provess of
cldetie reduction,

In summary, eidetfc reduction has been likened to
exiracting the atiar of the rose:

As each petal of the blossom is remaved, apother is

fully reveated, The lavers of the petals, blended one

with the other Inte 3 potpourr, yield the anar—ihe
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e3sence of (he rose. Each layer revealed by the eidetic
reduciion successively viclds experience, then refiec-
tion of experlence, until the invariants of experiense
yield the essence of meaning, that which is constam
{Brooks, 1930, pp. 82-83).

Designing a Phenomenological
Research Model

There are three fundamental componenis in o
phenomenological research design:
I, Deteemining the Hmits of what and who it 10 be in-
sestignied,
2, Colfzction of data.
3. Phenansenologival analysis of the data,

The Arst two components 3¢¢ common [0 solentific/
normative researeh paradigms as well a3 to other
qualitative research models,

Deteratinztion of Limiis

The first concern in desfaning phenomenological
researeh is Vwhat™ is to be javestigated, 1T Husserl's
moito, “To the thing fsell,” is interpreted theo-
retically, anything that has appearance of consclous-
ness could be investigated, Practically speaking,
however, those subjects that do not lend themselves
te easy quantification are the most appropriate
topics 10 be proded. For example, in a study of
characteristics of distinguished teachers (Ahern,
1969}, Professor Benjamin DeMoll, an E, Harris

-Harbizon award recipient for teaching excellence
sponsored by the Danforth Foundation, reiurned
the investigator's questionnaire with the following
apologia:

1 realze i must seem o yOu Unaztouniably rude of

me 0 rIUrA your questionnaire unaniswered but 1

haven't any real cholee. 1 don't think you <an find

aut about good teaching by concentration on exier.
aal circumsances. | have (o go Turther and say that
the Ides of tiving seems, il vou will forgive me,

“wrong-headed,”” What's nevessary is an aitempt 1o

probe the inneeness of the man who can teach....

What are hit inner decisions about human seeds his

subiccts wa mgel, what 13 his emotional laindscaps?

{Ahern, BM9, pp. HIA4Z}

A subsequent investigation of teaching effec.
tiveness {Sanders, 1980) uwsed phenomenclogical
analysls in an attempt 1o Yprobe the innerness™ of
thie person 'who can 1each,” as so polgnantly allud-
ed 1o by Professor DeMott.

After detecmining what will be investigated, the
next concern is “who' will comprise the subjesis,
The persons 10 be invedigated are those who
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possess the characteristics under observation or
those who can give reliable information on the
phenomena being researched. For example, in a
paper on competency tests (Coleman, 1981), it was
reported that David McClefland, in an atignmpt to
identify competencies necessary for successful 1.8,
Information Ageney cultural alaghes abroad, com-
pared cluracterisies of V'waer walkers''—people
who were 30 puistanding they could do no wrong—
with these of mediocre performers. MeClelland in-
terviewed hese representatives using an “iatensive
interview technique’” in order to determine the com-
pelencizd associated with swevessful performance.
As will be polnted out subsequently, fntensive inter-
viewing Is one of the basic data gathering tachniques
of the phenomenotogist,

The fiest eritical rule for the phenomenological
rescarcher is: more subjecis do not yield morg infor-
mation. Quantity should rot be confused with
quality. The phenomenciogist must learn how 1o
engage in in-depth probing of a limited nember of
individuals. Although the ideal number will vary ae
carding to the topic under investigation, 100 many
subjects can become overwhelming. IUis realistic to
believe that sufficien: information may be coliected
feont approximalely three 1o sis individuals, Rule
number (wo is: generalizations beyond the group
under investigation should not be made. This rule
witl be expanded in the next section.

Data Collection

Once the tescarcher has determined wha and
who will be investigated, the next step s data colles-
tion. Stone (1978} identifies theee types of data cols
jection, .

1. Indepth, semistructured oral histery iners
views with the subjects that are taperscorded and
transcribed.

2. A documentary study in which the writings of
the subjects are reviewed to derive “meanings™
from (hem. This technigue often is used in conjunc-
tion with the first,

Y. Panticipent observation rechaigques; that s,
observing ¢he subjetts in an sciual situplion in
which they chgsge in behaviors colated 10 the
phenomena under bivestigasion. ‘This, also, leads
back to some interviewing o explore particular
behaviors in greater depih,

1t is essential to phenomenological analysis that
the interviews be tape recorded and that (e 1apes be
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iranscribed. The transcribed narratives provide the
data 10 be analyzed. In addition, tape recording of
the iaterviews permits the interviewer to probe
systemativatly and in-depth without the dissraction
of note taking. Furthermore, noie iaking involves
some reinterpretation of data. The tapes and trans-
cripilons seeord the interviewees exvacs words which,
in tren, are studied and analyzed, Again, the rule of
guality versus quuantity applics 1o the interviewing
process, i i betler {0 usk fewer questions and o
probe them intensively than it I3 10 ask many ques-
tions assunting that more questons will yield more
data. This, simply, is not the case.

Phenomenological Analysis of the Paia

~ The thivd component in pheromenntogical design
is analysing the contents of the transcriptions. There
are four Jevels of phenomenologionl analysls, The
Tirst leved is descriprion of the phenemena as revealed
i the taped interviews. The sranseribed narratives
tdontily and dewribe (he quatithes of human expe
rience and consciousnass that give the person being
studied his or her unique idemity and cutiook,

Level ywo in phenomenalogical aanlysis is the
idendificanion of themes o (avarians 1hat emerge
from the descriptioms, Themes eefer to common
alittes present within amd between  narradives,
Thenes are identified based on the importance and
centrality accorded 10 them rather than on the fre-
fuency with which they oceur,

Level three is the development of noeto/movmatic
carrglutes, These correlates are the subjective refleas
tions of the amergent themes., Conslder the follow.
[y example: My boss prefers that se work on a
first name basis, Fhis makes me feel Important and
valyed.”” Reference 10 the first same basis relation-
ship betwgen superior and subgrdinate is an objec-
tive suvtement of behavior and constitules a
“rocuul’ Stadiag that it makes the subordinate
Hiegl impaortant and valaed® is a subjective refies-
tion of the objuctive statement above and, thus,
constities a Y roesis.'t Nodle/neematic carrclates
represent the individual™s percepiion of the reality
of the phenomena under investigation. Inlerprea.
tien of these carrclations is fundamental to the
identilicition of essences or of what an experience
essentially s

The Final stop in the process is the absiraction of
esseqees ar universals from the pogtic/noematic
correfates. This Is sccomplished theough intuition
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and reflection or eidetic reduction, If noema is
described as the what of experience and nocsis as
the kow of experience, then ¢ssence may be deserib-
ed as the why of experience, In summary, the phe-
nomenological researcher asks four questions:

1. How may the pheremenon or experience under
investigation be described?

2, What are the invaziants or themes cmergent In
those descriptions?

3. What are the subjective reflections of those
themes?

4. What are the essences present in those themes
and subjective reflections?

Phenomenological Design vs,
Sclentifie/Normalive Paradigms

Pheromenology is a qualitative research method,
That is, it attempis 16 probe the fived expericnces of
the individunls who are being investigated. It is the
study of onc’s immediate apprehensions of an ex-
perience a5 they present themselves to one’s con-
scjousness. It is mot the jorent of this section to
denigrate scientific/normative methodolozles but
merely 1o demonstrate the differences belween the
two approaches o terms of methodology and in-
ference making, [t must be noted, however, before
contrasying the iwo approaches that they share a
common grovnd: both are roeted tn phenomenal
#iperiences and, in this sense, both arr empirioal
{Travérs, 19783, Both methods involve observation
and jnference, The differences occdr in how they ga
about observing and making inferences, Differences
are degeribed in Table | in summiary form,

Implications

The preceding section contrasied phenomeno-
logical/qualitative npproaches with sviendfic/nor-
mitive resedreh paradigms. The author believes that
phenomenciogy does not present a new view of
observable data. Rather, it presents a “‘new way™ of
viewlng what is genuinely discoverable and poten-
ttally there bui often is not seen. “This probably is
the most significant implication of phenomenalogy
{or organizational research.

The seientific/ normative research paradizgm dom-
inates a large portion of coptanporary research, in-
cluding manzgement search. Quantitative res
scarch is professionally respectable, and this respees
tability is reinforced by the computer. The
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Tabie 1

[

.Pﬁen&mﬂafﬂgm! Purmjaem;

femagic. Phenoatena yader invenigation are viewsd snore

W s, 1978

Conlrasiing Phenomenclogical With Normative Paradigms

Nermaive Pacaidivms

1. Apgréhention of the World
Researcher fers (he world Lirgely 3 indeterminae m‘i‘gwb-
Lt

Iy as fuptions of peregptions, intuitien, and pertonal meantngs

Researshver sees the workd as more o1 Iess Jeterminace and non-

problematic, Penonal thoice s1ill is Recewsary to decide what

l{%ﬂ&(ﬁli&tm are 10 be sudisd dnd how o value than {Willis,
3.

2. Phenomenag Iuvestipated

Tomsiders "ved faperfences”™ of wubjeetd. Condiders both
obyerved characteristivs and specific quadities pomeived as pop-

ionak foeme pf meaning.

Congiders characierdilis thar are eadly envmerated and au
pirsally vernifiable.

3. Problem Formalation

Reging with analtiucke of cpoché. Al peronal blatey, Belielt, i
sssumplions about causal elationships or supposiions are
wispended of dackied. Questions afe formulaed and r2sponses

are anilyzed.

fiezins alth 2 hypothesit of 3 cabisal refationsing. The hypathaly
is <hecked by the manipulation of one or mare inderendinl
varishles tn order to study the effect on a specific behaster
tdepeadent vasiablel.

4 Reredrch Methoxfolory

Emphasis is placed on destribizg 1the world from the point of
skew of the persons who lve in amd fvperence it Ml vencepts o2
theories emerge from the data of sonwiossnets, riquiting an ik

duative approach that canmot be replivated oxactls.

Broad abstract genéradizstions of theuties ste applied in a togkal
deduciive frdon by meany of h{i\)fhﬁh and opstatdonat
definnions to feem a dedga thas an b

seplicated (S2one, 19991

§, Reseurch Adm end Inferenies

T artive 3f univesial puse sasencen. The logre of mference s one
of dirscl somparisen fesulting in nes intght o restassification

{Willss, 1978).

Siathhct fnterpretgion of dats o farmatate calvgorien ot
nons, The togh of Inference Is one of cascilicuiion and serfa-
fien pesuliing In aumerical comparbiony (Willls, 1974).

. Oenerelaiion of Reuti

Urengralizadom concem oaly the speeilic subjesss(sy wmder lnves-
tigatien. No generalizatiens sre pinde beyond s group, Find-

ings serve as & dala base for Focther mvesigadion.

Censratizatonm 3¢ furmolated based oa an anatysh of the dats
regarding vimilas classes o universal ieadencies thas are express-
e 8 & aorm i {ashlon.

predominance of the sciemific/normative paradigm
must be chatlenged. This is Aot o advocate that
phenomenvlogicat analysls bo sabsduted for quan.
tiative approaches, no7 is it msswmed that phenoms
cnological analysis is o finnd solution to the manifest
vold In cuerent rescarch approaches. Rather. it is
hoped that this presentation will serve as a canalyst
in stimulating organizational ressarchers to consider
phepomenological analysls (o reveal the deeper
structures of what is belicved 10 be commonplace,

A second Implication fer organizations! resganch
§s that cenain types of behavioral phenomena elude
guantification and stariuleat inference. For insiance,
in A recend paper on organiational symbolisny,
[andridpe, Mitrolf, and Joyee lapent;

A survey of miajor t2xts within the ficld of organkea

tiana] behavior establishes dearly that there aie vir-

tually neo refergaces to the phenomenocn tha is 1ke

swhjsct of this paper {1980, p. T,

The asthors go on 16 note 3 exeepiion in o single
text which used an “anthropological” appreach in
deseribing organizational symbelism and behavios,

Dandridge st al. concluded thw curremt manage-
ment research does not study the V'deep stfucture’
of organizations. The inability of researches o
probe the “deep strnejures’ of organizations cannet
be atiributed fo their unwillingness 1o engage in in-
tensive research or to a lagk of scholariiaess b,
rather, to the absénce of an appropTiate research
method, Because phenomenalogy sceks o sty
phenmena as they are known directly as they ame
preseried o consclousness, the present author
believes that phenomenological analysisis an answer
10 1ty methodologleal veid.

Finally, the value of phenomenologival ap-
proaches to organization research is that the emer-
gent themes and underlying essences may serve (o
validate {or repudiate) and complemen? guamtitaiive
research tindings. The (eaditional stance has been do
view qualitative research as preliminary or explor
atory “ground breaking™ work for initiating quan-
vitative research hypotheses (ilaser & Strauss, 1967,
p. 153 This may have been trite [ the early stages
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of gualitative research, bui the research ¢limage to-
day is changing. There Is a growing acceptance of
qualititive research methods as they stand op thelr
own {Daft & Bradshaw, 1980; Mintzberg, 1973) and
of integratlng methods (Hick, 1979; Lyles & MitrofT,
FF80; Sieber, 1973 Yan Maanen, 197%). In addition,
phenomenologieal approaches may be designed spe-
cifically 10 complement quantilative research
designs, That is, it may be entirely possible to collect
coneurrently both phenomenological information
and quantilanive data from the same organizational
xetting to produce slronger analyses than would
have been possible by collecting cither type alone,

Concluding Remarks

The major purpose of this paper has been to
demonstrate the relevance of phenemenology for
organizational research, Phenomenology does ot
present 3 #ew view bul a new way of viewing
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organizational problems. Its method is aimed at
describing the fundamental elements In phenomenal
existence in order to expose mdversal Ypure”
essences underlying human consciousness,
Exploring the phenomenen of human conscious-
ness is not a simple task. Therc is ncither a mystery
nor a metaphysical exdgma at issue here, Clearly, it
is a method that does not have uaiversal appeal, bt
it 15 not a talisman of some occult order. One begins

. by learning phenomenology in a step-by-step dis-

ciplined  fashion through reading, observation,
discussion, and reflection. Then one does phesons
¢nology. It is enly afier doing phenomenclogy that
one bégins to understand the meaning of inlention-
ality, Intersubjeetivity, eidetic reduction, and how 1o
praciice epochd. Learning and Joing phenomenol-
agy 1% reminissent of the Augustinian circle: In
order 1o find out, { must alrexdy kaow, but in order
to know, T must frst find cut,
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