HSA 525

DISCUSSION

Week 7 Discussion
Click the link above to respond to the discussion. If you need help with completing discussions please click here for more information.

'The Budgeting Process and Capital Investment Decisions"  

· Use the Internet or Strayer databases to research information related to the budgeting processes within the various types of health care organizations. Next, determine the most-effective budgeting approach for a hospital, indicating how this approach can lead to effective financial management of the facility. Provide support for your rationale. 

· Assume that you are an administrator for a hospital, and you need to acquire a new technology system so that you may comply with regulatory requirements. Create an argument to be presented to the leadership team in which you justify the need for your facility to invest in this new technology. Then indicate the value to the organization and provide support for your argument.

Week 8 Discussion
Click the link above to respond to the discussion. If you need help with completing discussions please click here for more information.

"Contract Negotiations and Risks and Operating Margins"  

· In the scenario, the contract negotiations between North Creek Healthcare and the community hospital concluded with an agreement on non-financial (legal) terms. Suggest the most critical element of the contract and the impact to the short-term and long-term operational strategy of a community hospital. Indicate the potential implications to the hospital’s financial targets. 

· Imagine you work for a hospital where the operating margins have been consistently below national norms for the past three (3) years. Discuss one (1) key driver of the below average performance. Suggest one (1) strategy to improve the future management of the driver that you’ve discussed.

Week 9 Discussion
Click the link above to respond to the discussion. If you need help with completing discussions please click here for more information.

"Leasing Equipment"

· Suggest one (1) key economic factor that motivates leasing as an option in acquiring an asset. Explain the potential asymmetries that may exist where leasing may be beneficial to both the lessors and the lessee. 

· Determine one (1) significant benefit to an organization that decides to lease an asset that conventional lease analysis evaluation reveals has a negative Net Advantage to Leasing (NAL). Provide a real-life scenario that supports your answer.

HOMEWORK 

Week 7 Homework Submission
Click the link above to submit your homework.

· Assignment Exercises 15-1, 15-2, 15-3, and 15-4 on pages 494 through 495 

· Assignment Exercises 16-1 on page 497

Week 8 Homework Submission
Click the link above to submit your homework.

· Assignment Exercises 17-1, 17-2, and 17-3 on pages 498 through 500 

· Assignment Exercises 18-1, 18-2, and 18-3 on pages 500 through 501 

Week 9 Homework Submission
Click the link above to submit your homework.

· Assignment Exercises 20-1 on pages 503 through 504

· Assignment Exercises 21-1, 21-2, and 21-3 on pages 504 through 506

