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Figure A. Plant Layout

This morning, Maria Espania, Westover’s general manager _and your boss,
stopped by your office and asked you to attend the staff meet|r)'g to be held
at 1:00 pm today. “Let’s get started with the business at hand,” Maria said,
opening the meeting. **You all have met <your name>, our new management
trainee. <Your name> studied operations management during the |ast.year
of their university studies, so | feel she/he is competent to help us 'wnh a
problem we have been discussing for a long time without resolution. |tl‘“ sure
that each of you on my staff will give <your name= your full coopre;r: b‘g::t .

You are a little surprised and apprehensive to he§r thatr Z::Je :r SRy
"eceive a high-profile, important assignment so earlydm yi'\:)n R
Jou are confident in your own ability and in the education y

%erations management.
Maria continues, "’Joe Wilson, our op

32 "reasing problem with rejected produ
Eration,”

i jenced
erations manager, has experient
ct found during the manufacturing
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expect you to make technical reco
i right direction.” :
in the rig top was the production floor. Yo, "

fter the meeting your first s / orod

sionsAwftrh the production supervisors 1N the Winding Department % %

they had no real grasp of what the problem(s) was or what to do to iy,
Yy f the winding operation ang

id gi iled tour O
They did give you a more detaile: : .
of t{re W?nding Department Jayout (Figure B). There were three ’“achi::’s

wound wire onto plastic cores t0 produce the primary and seco
fc::‘aarfsformer windings. After inspection by quality Cpntrol (QQ), these Winl:;::ry
then went to the Packaging Department. Packaging personnel inspect the:
own work and make corrections on the spot to any packaging defects theu
ndings are found to be defective by Q¢ ol

find. The problem is, too many wi _
require reworking before they can be sent to Packaging.
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the records forstr?g v‘?si the Quality Control Department where you obtained
then retired to yoUFPOﬁicfchr;:: st anic?g Department rejects (Figure €.

ecide how to approach this ject
project.
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subsequent pa - Your detailed i i
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your recommendations. ! FEPOTt 50 that she can understan:::w ypuamvﬂ‘m
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EXERCISES AND ACTIVITIES

1. The Peanyt ®
o oAyt Mitel
257-267) M” Exercise (adapted from Morrow & MeNeese:
Divide the o
3 4S8 Or trainip . ‘
e, ide . rou ' 6
bag) SF;;:S; (td,f;n Mo %mh[;:::::;ﬂtea:m' v
: anut M&M® ag (approxi
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