End Notes 83
INSIGHTARGENTINA

InsightArgentip,
society conditions of Ay Jnprofit organization that seeks to improve the civil
teer. IA’S mission IS tQ ‘gefuna by providing opportunities for people to volun-
aware, and active internalt)ioo[?]?te the de.velopglep? of a more engaged, socially
programs that leaye 4 leistin aiCOIjﬂmumty b}. t:acmtatmg experientiql education
creation of a more sustain b% mpact on participants and will contribute to the

able cvil and social sector.”® The organization’s mis-

sion is accomplished by e
around the world to 5 gapalru}g Up volunteers of all ages and backgrounds from

(IA) s a non

SE tional way to experience the
1ina and expose them to some of the most important

social issues of the area

IA believes that international volunt

cering creates social value by benefitin
both the volunteer and the host org y g

: . anization. Benefits to the volunteers include
meaningful travel experience abroad and specific work training, an awareness of

the life and culture of Argentina, and direct foreign language training—all of
which are experiences that can also be added to a volunteer’s résumé. The host
organizations benefit by receiving skills assistance in areas that they lack from
volunteers who are dedicated to Argentina and through financial support
received through the program fees.

IA also seeks to pursue both financial and social responsibility. It is a social
enterprise that works both to achieve a mission and have a self-sustaining busi-
ness plan. This is an example of the double bottom line, in which they must make
ends meet financially, while maximizing their social impact. This allows 1A to put
its resources directly towards its mission. ‘

Most of the revenues generated by IA come from the program fees that ;‘)a.r(‘;lcci
ipants pay to.be a part of the volunteer operations. The program fees Sre divi ed
between the host NGO to help fund the project.the volunteer will be eflg?:fn
in, administrative and operating costs, and don.at{ons toa p?rt?er Oriinlgﬁed a
HelpArgentina.?* In an effort to be self-sustaining, IA has also etz
venture capital fund, which invests both capital and time into projects.

ina’s i ivities, outputs, out-
L. Create a chart highlighting InsightArgentinas inputs, activities, outp

comes, and impacts.

: ightArgentina to
2. Which performance metrics are most appropriate far insig

Measure its social value? Why?



