John U. Ogbu

Adaptation to Minority Status
and Impact on School Success

The perspective of this article is that of a com-
parative researcher rather than a practitioner.
However, what | bave to say has implications
for practice. Three factors have shaped my per-
spective since | began to study minority educa-
tion more than 2 decades ago. One is my lack
of background in the discipline of education; |
have never taken an education course. There-
fore | have generally approached my anthropo-
logical research on education as | do when |
study economic transition, kinship, or religion.

Second, my educational research began in
a multi-ethnic community, Stockton, California,
including African Americans, Chinese Americans,
Filipino Americans, Japanese Americans, Mexi-
can Americans, and “White Americans.” The
minorities lived together in some neighborhoods
and attended the same schools. Using the eth-
nographic method, | studied their educational
experiences and perspectives at school as well
as in the community (Ogbu, 1974).

My subsequent research was also compar-
ative. One finding in the Stockton study was
that in the same classrooms and in the same
schools, some minorities did well while other
minorities did not. In the second comparative
study, | focused on the less successful minori-
ties, both in the United States and elsewhere in
Britain, India, Israel, Japan, and New Zealand
(Ogbu, 1978). The third factor is the cross-cul-
tural research of my colleagues and students.
John U. Ogbu is Alumni Distinguished Professor of
Anthropology at the University of California, Berke-
ley.

My own comparative research and that of
my students (Kahn, 1992; Suarez-Qrozco, 1987,
1989) and colleagues (Gibson, 1988:; Matute-
Bianchi, 1986) form the basis of the alternative
framework presented here for understanding why
some minority groups, such as African Ameri-
cans, have disproportionate and persistent prob-
lems in school adjustment and academic per-
formance. | am currently using this framework
in a comparative research among African Amer-
icans, Chinese Americans, and Mexican Ameri-
cans in the San Francisco Bay Area in Califor-
nia (MEP, 1990).

The objective of this article is not to de-
scribe all the factors underlying the educationai
problems of African Americans and similar mi-
norities. The article deals primarily with those
factors—community forces—that have not usu-
ally received systematic treatment. Community
forces serve to differentiate minority groups fac-
ing similar barriers in society at large and in
schools; and the options created by the com-
munity forces allow choices of action that result
in individual differences in schooling outcome.
The article does not prescribe a solution to the
problems of minority schooling; rather, it pre-
sents a framework that should help practition-
ers to design and implement more effective re-
medial and preventive programs.

The Problem
In contemporary, urban societies, educa-
tion for minority groups continues to be a problem
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in terms of the n4ture and guality of education,
progress in school, and performance on achieve-
ment tests. Minority groups are often less ad-
vanced in terms of years of school completed
and performance cn tests of academic achieve-
ment and cognitive skills. As such, they are faced
with the challenge of atiaining educational pari-
ty with the dominant groups in pluralistic, urban
societies. The tendency for minority children in
these societies to perform poorly in comparison
with the dominant groups is worldwide; it has
been documented for mingrities in Britain, Can-
ada, !srael, Japan, New Zealand, Sweden, the
United States, and West Gerrmany (ses Gibson
& Ogbu, 1991; Ogbu. 1978, 1983, 1986, 1987
for summaries).

Many competing explanations have been
given for the relatively low school performance
of some minority groups. However, most of these
explanations focus on factors inside the school,
inside the family, or on the biography/biclogy of
the individua! child. in addition, most explana-
tions do not account for the differences in the
school adjustment and academic performance
among minority groups themselves—groups that
are comparable in terms of their SOCioRCONGMIC
and cultural distance from the White, middle-
class mainsiream but which have higher or low-
er school performance (see Gibson, 1988; Gib-
son & Ogbu, 1991; Ogbu, 1981, 1984, 1988,
1989, 1990; Qabu & Matute-Bianchi, 1986).

Some explanations are based on models
of “cultural deprivation” {Ausubel, 1964; Bloom,
Davis, & Hess, 1965; Hunt, 1969), faulty familial
socialization (Deutsch & Associates, 1967; Hunt.
1964), biogenetic factors (Herrnstein, 1973;
Jensen, 1969, 1980}, “underclass” status (Le-
mann, 1991; Wilson, 1980, 1985, 1980}, or on
class stratification (Bourdieu, 1967, 1973; Weis,
1085; Willis, 1977). Others focus on cultural and
language differences (Au, 1981; Byers & Byers,
1972; Dument, 1872; Erickson & Mohatt, 1982;
Jacob & Jordan, 1987; LaBelle, 1276; Moll &
Diaz, 1987: Philips, 1983). However, none ex-
plains satisfactorily the reasons for gither the
persisting disproportionate poor schoo! perfor-
mance of some minority groups or the difier-
ences among minority groups.

From a cormparative or cross-cultural per-
spective, it appears that the problem is not be-
cause some minority children do not receive
sstimulatior” or early training in the family for
“appropriate” acartemic origntation. Children from
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other minority groups whe do not receive such
early schoo! preparation (i.e., the kind of early
trairing received by While middie-class children}
do well in school. |t is not meiely that minority
children attend schools that are inferior, although
that is important. Research indicatas, however,
that tower school performance of some minority
groups accurs in good as well as in bad or infe-
ricr schools.

The reason is not that minority children start
school lacking the “cultural capital” of the White
middle class, as some claim. There are aca-
demically successful minorities that are neither
White nor middle class. It is not because there
is no desire ta succeed. Among African Ameri-
cans, for instance, students and parents of ail
socioeconomic statuses express a strong wish
to succeed academically: yet African-American
children do poorly in school when compared with
their White peers at every class level (see
Fordham & Ogbu, 1986; Haskins, 1980; Hay-
cock & Navarro, 1988, Jencks, 1972; Jensen,
1969: Oliver, Rodriguez, & Mickelscn, 1985;
Polite, 1991; Weis, 1985). Finally, it is not merely
because of cultural or language differences.
Some minority groups cross culiural and lan-
guage boundaries, adjust well in scheal, and
succeed academically; others do not.

| do not reject these explanations out of
hand. What | am suggesting is that most of them
are limited in their focus, concentrating on ei-
ther the school, the family, or the individual, and
that most cannot explain the differences among
minority groups themselves. There are several
reasons for their limitation: (a) they often take
an ahistorical perspective an minority school
learning problems; (b) they tend to analyze the
problem of minority schooling out of context; ()
they ignore the minorities’ cultural models and
the effects of these models on the group’s inter-
pretations of and responses 10 schooling; (o)
ihey ignore that group’s cultural frame of refer-
ence and identity; and {(e) they are generally
non-comparative in their approaches. In order
to avoid these difficulties, this article takes both
a historical and a comparative perspective.

An Alternative Framework

The complex and inteocking forces that
affect the social adjustment and academic per-
formances of minority children are not limited to
those of the wider society, the school, and the
classroom: they also include those from the




minority communities themselves. These “com-
munity forces” are different for different minori-
ties and they interact differently with the soci-
etal and school factors, producing different edu-
cational results. In other words, there are two
sides to the problem: the societal/schoof side
and the community side. | have dealt with the
societal and school side of the problem else-
where (Ogbu, 1974, 1978, 1989). In the present
article, | focus only on the community side or
‘community forces” because | want to explain
why some minority groups are relatively more
successful in school than others even when they
face similar barriers in society and school.

Community Forces

From my comparative research both in the
United States and internationally, | suggest that
an essential key to understanding the differenc-
es in the school adjustment and academic per-
formance of minority groups is understanding of
(a) the cultural models a minority group has with
regard to the U.S. society and schooling, (b)
the cultural and language frame of reference of
a minority group, (c) the degree of trust or ac-
quiescence the minorities have for White Amer-
icans and the societal institutions they control,
and (d) the educational strategies that result from
the above elements. These four factors are de-
pendent in part on the group’s history, its present
situation, and its future expectations. They are
combined in the term community forces.

Cultural modei is used to mean peoples’
understandings of their world, which guide their
interpretations of events in that world and their
own actions in it. (Folk theory or folk model is a
comparable term.) (See Ogbu, 1974; also, Bo-
hannan, 1957; Holland & Quinn, 1987; Holy &
Stuchlik, 1981.)

Culturallanguage frames of reference are
either ambivalent/oppositional or naon-opposition-
al. Non-oppositional cultural/language frames of
reference are due to primary cultural/language
differences. These are differences that existed
before a group became a minority, such as be-
fore immigrants from China, India, or Latin Amer-
ican arrived in the United States.

For example, before Punjabi Indians in Val-
leyside, California, arrived in the United States,
they spoke Punjabi, practiced Sikh, Hindu, or
Moslem religion, had arranged marriages, and
the males wore turbans. The Punjabis also
brought to America their own way of raising chil-

dren. For example, they differ from White Amer-
icans in training children to make decisions and
manage money (Gibson, 1988). The Punjabis
continue to some extent these beliefs and prac-
tices in America.

Primary cultural differences result in a cul-
tural frame of reference that is merely different,
not oppositional. This frame of reference leads
the bearers of primary cultural/language differ-
ences to interpret the cultural/language differ-
ences they encounter in school and workplace
as barriers to overcome in order to achieve their
goals.

Oppositional or ambivalent cultural frames
of reference are due to secondary cultural/lan-
guage differences. The latter are differences that
arose after a group has become a minority, such
as after Blacks were brought to America as
slaves, or after an American Indian tribe was
conquered, moved, and placed on a “reservation.”

This type of cultural difference is thus the
product of reactions to a contact situation, es-
pecially one that involves the subordination of
one group by another. At the beginning of the
contact, both the dominant group and the mi-
nority group are characterized by primary cuil-
tural differences. But subsequently, the minori-
ties develop new cultural features and reinter-
pret old ones in order to cope with their subor-
dination or oppression.

African Americans, for instance, spoke nu-
merous African languages and practiced a vari-
ety of primary African cultural patterns at the
time of their arrival in America as chattels of the
dominant Whites. However, due to the subordi-
nation and oppressive conditions of the slavery
period, the indigenous languages and cultural
patterns eventually were mostly lost, reinterpret-
ed, or replaced by new cultural and language
forms.

These new cultural and language forms,
behaviors, and meanings became the minori-
ties’ cultural frame of reference or ideal ways
guiding behaviors. They became oppositional
partly because the minorities were not reward-
ed for behaving like White Americans, were not
permitted to behave like Whites, were punished
for behaving like Whites, or, because under such
circumstances the ideal way of behaving or cul-
tural frame of reference symbolized their shared
or collective sense of identity and self-worth.

Minorities with oppositional cultural/lan-
guage frames of reference do not define cultural
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or language differences they encounter i soci-
ely and schoo! as bairiers to overcome, but as
markers of identitv to be maintained. For these
minorities, there is “a White way” and “a minor-
ity way” of talking and behaving. These minori-
ties fee! strongly that their way of talking, walk-
ing, etc., is an expression of their group identi-
ty; and that the “White way” is an expression of
While identity {Ogbu, 1981a).

Degree of trust or acquiescence in a rela-
tionstiip with White Americans and their institu-
tions is important. Sorme minorities have experi-
anced many episodes in their relationship with
Whites that have lad them to believe that Whites
and the institutions they control cannot be frust-
ed; their comparative frame of reference is the
education in White suburbs and they usually
conclude that they are given different and inferi-
or education.

Educational strategies encornpass the atii-
tudes, plans, and actions minorities use or do
not use in their pursuit of formal education. £d-
ucational strategies are veiy much influenced
by the minorities’ cultural models, degree of trust
or acquiescenca, and cultural/language frames
of reference.

An essential goint of these community fore-
es—i.e.. cultural models, degree of trust or ac-
quiescence, culturallanguage frames of refer-
ence, and educational strategies-—is that they
are group or collective phenomena. Although
they may be manifested at an individua! level,
they are characteristic of the group Gua group.
In other words, to understand minority students’
(as well as minerity parents’) behaviors, deci-
sions, or attitudes teward schooling, we need to
understand the cuitural models, degree of trust,
cultural frames of reference, and educational
strategies of the minority group from which they
come.

Group Differences

All minority groups face certain similar bar-
riers in school, including inferior curriculum, den-
igrating treatment, and cultural and language
harriers, as well as social and economic barri-
ers in the wider society. Yet some minorities
are more able than others to adjust socially and
do well academically in school.

As discussed above, factors that contribute
to the differences in social adjustment and aca-
demic performance are the groups’ differing cul-
tural models, degree of trust, cultural frames of
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reference, and educational strategies. ie., dif-
fering community forces. (See, Fordham & Ogbu,
1985 Gibson, 1986, 1988; Gibson & Bhachu,
1991 Gibson & Ogbu, 19281 Lee, 1984;
Schofield, 1982; Suarez-Orozco. 1987; Weis,
1985.) A major factor in these comrnunity forc-
@5 appears 1o be the groups’ histories and self-
perceptionsvis-a-vis the dominant group. To un-
derstand how history and seif-perception shape
these community forces, minorily groups car
be classified into the fellowing: (a) autonomious,
(b) immigrant or voluntary; and {(c) nion-immi-
grant or involuntary.

Autonomous minorities are minority groups
that may be culturally or linguistically distinct
but are not politically, socially, or economically
subordinated to major degrees. These groups
have relatively high rates of school success.
White examples in the United States include
Jews and Mormons; there are no non-White
examples in the United States. Autonomous mi-
norities are not discussed further in this article.

Immigrant or voluntary minoiities are peo-
ple who have moved more or lesg voluntarily to
the United States because they believe that this
waould result in more economic well-being, bet-
ter overall opportunities, and/ar greater political
freedom. Even though they experience subordi-
nation once here, the positive expectations they
bring with them influence their perceptions of
the 1J.S. society and schools controlled by
Whites. Their children do not usually experience
disproportionate and persistent problems in s0-
cial adjustment and academic achievement. Ex-
amples in California are Chinese arit! Punjabi
immigrants.

Refugees are nct immigrant or voluntary
minoritics and are not the subject of this article.
Yet | must note that there is a good deal of
rmisunderstanding about refugees in the United
Staies, espacially Southeast Asian refugees,
some of whom are doing wel! in school; others
poorly. | have tried to explain elsewhere the
distinction between refugees and immigrant mi-
norities (Ogbu, 1991b). The point to stress here
is that refugees are not synonymous with imemi-
grants.

The third type is non-imimigrant or involun-
tary minorities. Involuntary minorities are those
groups that are a part of the United States s0ci-
ety because of slavery, conquest, or coloniza-
tion, rather than by choice because cf expecia-
tions of a beiter future. They usually have no




other “homeland” to which to return if their ex-
periences in the United States become unbear-
able. It is these involuntary minorities that have
the most difficulties with school adjustment and
academic achievement. Examples of inveluntary
minorities include African Americans, Mexican
Americans, Native Americans, and Native Ha-
waiians. (For the Mexican Americans, | consid-
er those of Southwest origins, rather than immi-
grants from Mexico, see Ogbu, 1978: Ogbu &
Matute-Bianchi, 1986.)

Comparative research suggests that volun-
tary minorities, such as Chinese, Punjabi, and
South American immigrants, have cultural mod-
els, degree of trust, cultural/language frames of
reference, and educational strategies that differ
from those of involuntary minorities, such as
African Americans, Mexican Americans, Native
Americans, and Native Hawaiians.

Voluntary minorities have cultural models
that lead them to accept uncritically mainstream
folk theory and strategies of getting ahead in
the United States and to interpret their econom-
ic hardships as temporary problems they can
and will overcome through education and hard
work. Additionally they tend to acquiesce in their
relationship with school personnel and White
authorities controlling other societal institutions.
Their cultural/language frames of reference en-
able them to interpret cultural and language bar-
riers in school as barriers to be overcome in
order to achieve their immigration goals. Final-
ly, these voluntary minorities do make concert-
ed efforts to overcome the cultural and language
barriers they experience in school and main-
stream society.

Under these circumstances, one finds in
voluntary minority communities an educational
climate or orientation that strongly endorses ac-
ademic success as a means of getting ahead in
the United States. Equally important, one also
finds culturally sanctioned high and persistence
academic efforts. In these communities, sacial,
peer, and psychological pressures not only en-
courage students to perform like Whites but also
to surpass Whites in academic achievement.

In contrast, one finds in the communities of
involuntary minorities cultural models that make
them skeptical that they can get ahead merely
through mainstream beliefs and strategies, even
though they verbally endorse education as a
means of getting ahead. Their cultural models
lead them to attribute their economic and other

difficulties to institutionalized discrimination,
which, in their opinion, will not necessarily be
eliminated by hard work and education alone.

Involuntary minorities tend to distrust school
personnel and White people (or their minority
representatives) who control other societal in-
stitutions. Their cultural/language frames of ref-
erence lead them to interpret the cultural and
language differences they encounter in schooi
as symbols of their group identity to be main-
tained, and to consciously and/or unconsciously
avoid crossing cultural and language boundaries
{see Fordham & Ogbu, 1986; Ogbu, 1982, 1985,
1891a; Ogbu & Matute-Bianchi, 1986). Unlike
voluntary minorities, involuntary minorities are
the groups likely to demand or need culturally
compatible curriculum, teaching and learning
styles, communication style, and interactional
style, rather than accept the school counterparts
or, as Gibson puts it, “play by the rules” (Au,
1981; Moll & Diaz, 1987: Erickson & Mohatt,
1982; Gibson, 1988; Philips, 1983).

Under these circumstances, one may find
an educational climate or orientation in involun-
tary minority communities that produces a strong
verbal endorsement of schooling as a means of
getting ahead, yet very weak culturally sanc-
tioned attitudes, efforts, and persistence sup-
porting individual pursuit of school success. In-
deed, the social and psychological pressures,
especially among student peer groups, appear
to be in large part anti-academic success ori-
ented.

In various studies that focus on the minori-
ty groups themselves, including my current
project, we have learned that it is not sufficient
to take parents’ and children’s verbal responses
to questions about educational aspirations, atti-
tudes, and behaviors at face value. Long-term
and repeated observations in the community, at
home, and at school reveal wide discrepancies
between verbal expressions and actual behav-
iors. Furthermore, what many advocates for
these minorities say about their educational be-
haviors are often not based on actual observa-
tions and may not reflect the actual educational
behaviors of the people; nor should one accept
what a few successful individuals say about their
own educational experiences as representative
of the community pattern or norm.

Impact on School Outcomes
These differing elements of the community
forces of the minority groups work in combination
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with societal factors to ultimately produce edu-
cational strategies that either enhance or dis-
courage school success. This process 0Ccurs in
a step-wise fashion as *ollows: Initially, @ minar-
ity group's understanding of its place in United
States society is partially determined by its ini-
tial terms of incorporation {votuniary or involun-
tary) and subsequent subordination; these un-
derstandings, in turii, determine the group’s cul-
tural model of schooling. Its cuitural mode! also
determines the group members’ coping respons-
es to the 1).S. society as 3 whole, as well as in
a given locality. These coping responses, ex-
pressed in ihe forms of folk theories about mak-
ing it, and alternative or survival strategies, tend
to require and promote adaptational atfitudes,
skills, and role modeals that may or may not be
compatible with the pursuit of academic suc-
cess. The initia! terms of incorporation and sub-
sequert treatment also determine the degree of
trust the minorities have for the schools and
Whites {or their minority representatives) who
control the schools.

Additionally a minority group’s cultural frame
of reference and collective identity may lead its
members to interpret the cultural and language
differences they encounter as barriers to be over-
come or as markers of group identity to be main-
tained. Those wha interpret the cuitural and lan-
guage differences as barriers to be overcome
will usually make concerted efforts and, with ap-
propriate assistance from the schools, acquire
the standard language and behavioral norms of
the school. Those who interpret these differenc-
es as identity symbals and boundary-maintain-
ing may consciously or unconsciously perceive
learning the standard English language and cul-
tural behaviors of the school as detrimental to
their language and cultural identity and make
little or no effort to cross cuktural and language
boundaries.

Thus, these community forces (the group's
cultural models and the coping responses the
models gererats, the degree of the group’s trust
in the White-controlled school systems, and its
culturally sanctioned beliefs about cultural and
language differences} ultimately influence how
the minority students perceive and respond to
schooling. The perceptions and responses af-
fect the outcomes of their schooling.

Some minority groups succeed belter than
others who face similar difficulties in school and
some individua! members of involuntary minori-
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ties do well in schoo! because of community
torces. How do these happen? !n both types of
minority groups there are usually culiurally pat-
terned educational strategies from which indi-
viduals may choose. Some strategies ennance
school success; some do not. One between-
group difference is the perceniage of strategies
any given minority group has that enhanca
school success. Those groups with a high per-
centage of success-enhancing sirategies have
more choices that lead to success. Those graups
with a lower percentage have fewer choices that
lead to success.

Voluntary minorities generally have a high-
er proportion of strategies that enhance school
success and involuntary minorities generally
have a lower percentage of such straiegies:
however, both types of minorities do have suc-
cess-enhancing strategies. Within each minority
group, individuals who follow or choose suc-
cess-enhancing strategies succeed, while those
who follow strategies that do not enhance school
success do not succeed. This begins to explain
why some individuals among involuntary minar-
ities do succeed and some do not. 1 have elab-
orated on the explanation of these within-group
ditferences elsewhere (Ogbu, 1989).

Conclusion

Many who study literacy problems among
African-American children and similar minorities
focus on what goes on within the school, class-
room, or family. This is probably due to the
American cultural orientation of explaining edu-
catiorial behavior in terms of what takes place
in these settings. It is also because of emphasis
on remediation or improvement research, rather
than research to understand the nature and
scope of the problem, especially in comparative
perspective. The assumption of this article is
that in order to understand the disproportion and
persistence of the literacy problems of African
Americans and similar minorities, we must go
beyond the events and situations in the school,
classroori, and home. We must examine the
Historical and structural contexts of these events
and situations in a comparative framewerk.

Voluntary and involintary minorities differ
not only in initial terms of incorporation into
American society but also in their cultural mod-
als of what it means to be a minority, now to get
ahead, and the role of education in getting ahead
in the United States. They differ in the degree




to which they trust White Americans and the
institutions, such as schools, that are controlled
by Whites; and they differ in collective identity
and cultural frame of reference for judging ap-
propriate behavior and affirmation of group mem-
bership and solidarity.

These distinguishing beliefs and practices
affect the cultural knowledge, attitudes, and be-
haviors that minority parents employ in prepar-
ing their children for school and minority chil-
dren bring to school. The latter interact with
school factors and together they influence the
children’s social adjustment and academic per-
formance.

Notes

The preparation of this essay was supported by the
University of California faculty research funds and
grants from Carnegie Corporation of New York and
W.T. Grant Foundation.

1. We classify Mexican Americans as an involuntary
minority group because they were initially incorpo-
rated by conquest: The “Anglos” conquered and an-
nexed the Mexican territory where Chicanos were
living in the southwest, acts that were completed by
the Treaty of Quadalupe Hildago in 1948 (see Acu-
na, 1981; Ogbu & Matute-Bianchi, 1986). Mexicans
ceming to the United States from Mexico are immi-
grants and may be properly designated as Mexica-
nos until they assume the identity or sense of peo-
plehood of the conquered group.

We also classity Puerto Ricans on the mainland
United States as an involuntary minority group be-
cause they are more or less a “colonized group.”
The United States conquered or colonized Cuba,
Puerto Rico, and the Philippines in 1898. Both Cuba
and the Philippines later gained independence: for
this reason Cubans and Filipinos coming to the Unit-
ed States come more or less as immigrants or refu-
gees. The status of Puerto Rico is ambiguous: It is
neither a state within the U.S. policy nor an indepen-
dent nation in the real sense. Many Puerto Ricans
feel that their “country” is still a colony of the United
States (see Ogbu, 1978, 1990).

In summary, we classify a minority group as "vol-
untary” if its members have chosen to come to the
United States and have not heen forcad by White
Americans to become a part of the country through
conguest, slavery, or colonization. That people are
“forced” to flee their country by war, famine, political
upheaval, etc., is not relevant to our classification.
What matters is that members of the minority group
do not interpret their presence in the United States
as forced on them by White Americans. The distinc-
tion between the groups usually shows up in ethno-
graphic studies focusing on the minority groups them-
selves.
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