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32 A new order filling system needs to be installed as
soon as possible. The table on the next page lists the
project’s activities and their predecessors. Also pro-
vided is the cost information to reduce the standard
activity times.

Set up and solve an LP model using Excel to
crash this project to 24 days. What is the total crash-
ing cost?
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Table for Problem 32

IMMEDIATE STANDARD STANDARD ~ CRASHTIME  CRASH

ACTIVITY PREDECESSORS TIME (pavs) CosT (DaYS) COST
A — 7 $2,000 5 $ 3,500

B A 10 $3,000 8 $ 4,700

c A 8 3,400 7 $ 3,700

D c 6 $1,600 4 $ 2,600

E c 7 $1,900 4 $ 4,000

F D.E 5 $1,200 3 $ 2,800

G B.C 1 $8,200 i $10,900

H F.G 4 $2,600 3 $ 3.800





