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wersions of ten organizational dilemmas I encountered during my consulting experi-
ences. For each dilemma, atrempt to determine what you would actually do if faced
by this situation and what you should do. If what you would do and should do are

different, state why. Finally, after analyzing all ten situations, attempt to determine
what criteria you used in applying ethical standards.

Ethical Dilemmas in Organizational Communication

1. You are the newly appointed personnel director for a large beverage distribu-
sor. Your new job responsibilities include screening all applicants for promotions to
management positions. Your company’s usual procedure is for the personnel direc-
sor to screen applicants and select the top three for further interviews with manage-
ment. You also know that the president of the company does not want a woman
on his personal staff. Your current decision is difficult because your most recent
vacancy is on the president’s personal staff and your top three applicants are female.
You can send the three applicants to the president and wait to see what happens.
You can rethink your selection criteria and try to have a male applicant in the top
three. You can reopen the position, hoping to attract additional qualified applicants.
You can confront the president about his discriminatory posture. You also have
other options. What would you do? What should you do?

2. A crew member from the night shift’s manufacturing group has come to you as
her personnel liaison with a concern about drug use on the production line. She won’t
give you any specific details for fear of those involved finding out who has turned them
in. She suggests that you should investigate immediately but warns against involving
her in any way. She asks you not to tell the other personnel liaisons because the grape-
vine has it that one of them may be involved. You can go to your boss and work with
her in deciding what to do next. You can try to investigate on your own. You can bring
up the drug problems the plant is experiencing at a staff meeting and watch closely
to see if there are any unusual reactions from your peers. You can tell your source to
sive you more specific information before you will do anything. You can ignore the
problem because of lack of evidence. You have other options. What would you do?
What should you do?

3. You have overheard a conversation between your manager and the manager
of a department in which your best friend is employed. From their conversation, it
is apparent that your friend is not pleasing her manager and she will definitely be
passed over for the promotion she badly wants. You don’t want to see her hurt, and
you happen to know she has a job offer from another group within your organiza-
tion. Should you tell her about the conversation and urge her to take the new offer?
Should you remain silent because of the manner in which you heard the informa-
tion? Should you go to your boss and tell him that you accidentally overheard the
conversation and are concerned because your friend might turn down a good job
offer? Should you urge your friend to confront her boss? You have other options.
What would you do? What should you do?

4, You are the lead copywriter in an advertising agency handling a major chemi-
cal products account. Your copy is frequently criticized by the chemical manufacturer’s
marketing director. He wants a stronger sell, even if that means omitting much of the
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park and recreation programming? Should you tell the reporter that the final report
to council is very likely to contain a dissenting opinion and you are not sure which
side of the issue will receive majority support? Will this type of dissent weaken the
effectiveness of the report? Should you represent your position because the other
two members are late and would have had an opportunity to speak to the press had
they arrived on time? What would you do? What should you do?

7. You are a member of a project team charged with designing a new setvice
support training program for your organization’s 150 customer support representa-
tives. The representatives are generally knowledgeable but resistant to a new training
program. Your team members include two of your peers from the training depart-
ment and two customer support representatives. The initial design meetings have
been productive, but you become aware that the two customer support representa-
tives expect you and your coworkers to do the work. They will critique what you
propose. Further, you know that at least one of the customer support representatives
is talking with others in his work group about your ideas. You have learned that
some representatives think you don’t know what the work really is and can’t pos-
sibly design a good program. You want the program to be good but are concerned
with the rumors and lack of work from two members of your team. Should you

would you do? What should you do?

8. You are a member of a self-directed work team charged with processing
travel requests for over 3,000 salespeople worldwide. Your team has been praised
for quality work and cost savings. In fact, your group has reduced processing costs
by 40 percent over previous groups. One longtime member of your team is not
sulling her share of the load. Jane is excellent with her accounts but is not helping
other team members when they are overloaded. Jane is popular with management
and many of the salespeople you support. Other team members have asked you to
salk with Jane. You think that the entire team should engage in this conversation. To
make matters worse, you learn that Jane, but not the rest of the team, has received
= coveted customer support award. Jane has not mentioned this award to the team.
Should you ask Jane about the award? Should you insist the team join you in talking
» Jane? What would you do? What should you do?

9. You have been asked by your boss to evaluate the e-commerce strategy the
arketing department of your company proposes. You have reason to believe that
ar boss doesn’t really understand the proposal because she has little experience
+h potential Internet business applications. You don’t have the experience to do
evaluation but know you must make a response within the next week. You
~ide to review the Internet strategies of your major competitors. To your surprise,

find that your company’s marketing proposal ignores several features for cus-
ser service that all your competitors are using. When you discuss this omission
. the director of marketing, he laughs at you for what he considers your lack
—xperience and suggests that you have no right to question his judgment. You
concerned about your lack of experience but believe you have some valid con-
. You don’t want to put your boss in a bad position by opposing a proposal
another department. Should you talk with your boss? Should you present your
=rns despite the marketing director’s opposition? What would you do? What
d you do? ‘

confront the representatives? Should you ask team members for more effort? What -
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