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t you will notify her as soon as you finish your investigation. You end the
comsersation by inlorming Mrs, Cast that you will be out of the offce the fo.
wing day but that you will leave & voice mail for the assstant principal
plining the situation.
¥ou also decide (o contact the atendance clerk at the funior high school (0
about Michael’s atiendance record at his school. You want fo deter
or ot Michacl could hase been at your schl during the school
. The atendance clerk confirms that Michael was reportcd absent from th
jaior high sehool st about the same time Elise eported that the student ap-
proached her

ke

the next day,the vice principal investigates the matter further and speaks

with Elise again 1o confirm the naume and deseription of the studeat. Lise ad-
mits 10 the vice principal Uhat the student’s name was ot Michael but Mickey
 that he was a Bt geade student,
“The vice principal calls Mickey ialo the offce and instructs him Lo leave
Elise lone uud not 10 reat giss at the school s a0 inappropriate manner. The
principal contacts Mrs. Cast with the update aud suggess that she meet
ith you when you return (o the campus the next day

uestions to Research and Consider
L Are you satisfied with the vice principalS resolution?
ave done anything dilleeatly? 1 so, what?

2. Would you

The Plot Thickens

O the ollowing day, you meet with the vice principal to compare notes o the
details of Elis’s case. You are pleased thal your assumptions about the st

dent from the junior high school e incorrect. Michac] may have beer 4
sent from the junior high school. but he had mot besn at Monros harass
Flise. The vice principal lso informas you that Elise’s parents seemee to b sat
sfied wit how he deall with Mickes:

Three days later, Mickey's mother approaches you at the school and states
hat she is upset with the manner in which the vice principal inerrogated he
son. Before you can respond (o Mickey's mother, Mrs. Cast walks over 0 &
‘#roup of parents d poinss at Mickey’s mother shouting, “Keep your childre
away from that woman'sson!”

CASE 4 | Mistake in Idantity
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THE CosT oF No CHiLp
LEFT BEHIND

‘unt Claire Elementary Scoo! i located i northuwest coastine com.
iy of Westvale. Kuow fo its close-knit community ad & laige population
of Chinese immigrants who selected Westvale becatuse of s schools high eat
svores, Mount Chie i amoag the tate highest-performing leentary oot
With & population of 900. & minoriy of the student population is rom famlics
who work in the vinesards and are eraploged as migrant workees The cildron
o the migrant familics are primarily Hispanic, and thei parcnts play a vial
ol i providing abor for e demands of various winerics e are,

A5 part of the No Child Left Behind Act, schools are requived to dermon
state hat tudents n specific rucal, socal and ecomomic growps e making
aunul progress. A schol ight be considered faling if cven only ane grouy
fails (o make progress, When Mount Claie Elementary School plaas fis s
al standusdized testing of stadents, s a compliance factor for No Child Left
Behind, it lollows & widely accepted practice of seeking permission from the
federal government to exchude e test scures of the migrant students. This
Dractce helps the school avid 3 penalty that cocld resalt ff a cert
Eroups e not making anmal progres.

The Problem
Wher  new principal, Ms. Moy, was appofated to Moun Claire Flemmentary
School,she ecided o clallenge the teachers s the school sie t nclude the
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Hispanie migrant workers'children i the esting process because she believed
that by excluding thit scorcs from the overallscores,the teachers and admin
istration were discriminating against the Hispanic scadents and mot providing
the acadernic nstruction they deserved

The staff reacted by voicing their objection o her ruling. The (cachers
complained thar according o the No Chid Lefr Behind Act, their school
would more than likely receive 2 penly from the federal governineat ff the
scores of the Hispasie students did not relect anmual progress,

M. Moty was oot convinced that the migrant students’ scores should be
excluded from the overall scores reported. She contimed (o insst that the
teachers use whatever teaching techniques they saw ft o ensure that the mi.
rant students received equal access to education and an opportuty
demonstrate that they, to0, could demonsizate progress on their standardized
st scores. Alter a peeat deal of convincing, the stafF inally agreed o comply
with Ms. Moniy's suggestion

nan elfor 0 assist the migrant students inthe arca of math festing, one of
the ffhgrade teachers suggested (0 the oxher teachers that migrant students
be allowed o use caleulators when taking their reguired anmal math tess,
‘which would belp the migrant students and make the test less siressl, The
first ear the migrant students ok thei math tests, the teacher abscrved that
the studeuts enjoyed using the caleulators. The second year, the feachers also
allowed the migrant students 10 e caleulators for the annual standardized
esting,

When the test scores were submitted for the second year;a lederal govern-
ment employee responsible lor evaluating samual fest scores and individual
school scores noted that Mount Claire had fncluded the scores of the Hispaic
migrant students in their reporting and bad not asked for permission to omit
the scores as they hal in the past. The federal emplogee contacted the school
site principal, Ms. Monty, 1o inguire as to why the migrant students’ scores
were bing included and why the school had mot requested permission 1o ex.
clude the population 2 they had n the past. Ms. Moty explained her position
and informed the federsl employee that she was proud that the students had
participated in the standardined testing process. The federal employes was
suspicions that he test scores vers higher than noral for his population of
stadents and wanted to know if the teachers had used any wnusual metbod of
testing that could have influenced the Lestscores and resultd i such a sirong
i i est scores,

CASE 5 The Goat of No Chilg Leit Behing
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Ms. Moty lollowed up Lhe conversation with the federal employee and
metwiththe teachers o determisi ,in acr, anything unusual had been done
1o help the migrant students. During her discussion with the saff, Ms. Monty
discovercd that the reachers had encoursged the students 0 wse caloulsyors
daring the math portion of the testing. Exen though Ms. Monty had encovs.
2ged the teachers 10 be ereative in their teaching methods, she was ot sware
thathe students had used calculators, and she mentioned to the stall that s
would have prevented the use of calcutators,

‘The teachers remided Ms. Monty that the (esting experience for the
Hispasic migeant studenis was very diffcul,and they thovgiat amything they
could do 10 relieve pressure was a good

Aler informing the foderal employee of the circumstances of the s
and that the migrant students were allowed o use caleulators a ltier from ghe
offce of No Child Left Bind Act isued s penalty for Mot Claine Blementary
‘School and notfed te school that the scores of the Hispanic rigrant studen
would be excluded. Thus the schonl would be considered a lling achood n 1ty
ategory due to the fact that the test scores would be disqunlifig
students were allowed 1o use calculatons while taking thfr math rest,

Ms. Mont met with tic stall and informed thean of the deetsion by the
Lederal governament. She chose not o chastise hr teaches for rying o el
the Uispaic migeant sudents, Instead she asked, " what cost dg e et
the task of respondieg to the federal mandates tha surround No Ol Lof
Beliind? My insiructions o you were o include the Hispanic miraat sevdente
in the tesing process. and this is exactly what yon did. Although 1 was
aware that the students were using calculators- perhaps I shoutd hoe boen
more observant -1 do ol believe that you were meaning (o e dishomeet
Lnstead. L believe you were intending to help the students cope with the diff
cul task o sittng through the ests. T spplaud you for your effort and thant,
ori for helpig the students. What we ave noww faced with s the task of deating
il the otion that we are considered s fling schoel and might loe foden;
Funding.Pechaps it is my fault”

Ms. Monty continued, “But | must ask you sgain, at what cost do we com-
Pl with the No Child Left Iichind Ac?Is it worth 12 O was i more porsant
0 help the migrant students tske their tests and knoww that they tried thir
ests although they were allowed t use caleulators, they swere port o he en

& and not necessarily wron.

because the

tire learning process when they rook the test. No, 1 believe se did what sae

ight. The No Child el Iichind Act does exactly hat it e suppoved fo

GASE 5 | The Gost of No Child Lett Bahina
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s oty added, | am pron tha wedid ot e e o studens
ehind. Insicad we chose o include them, aud s s st hing 1o do,
o et dscation udnis see st s ok o a1 any group,
et L o ome s proud that these childee ate ooy sch g ) mpor.
21t tuembers of our educational family”

onsides for hix cas that you ave  school it princtpal and mox M.

Gase Analysis Framework

1. Summarize the case

2 Hdeaiify the problem in 4 sngle sentence.

3 Select specfc information From the case snd categorie i according.
0 peopl, place, or program
Reviewand prioritize the information,

 fer o thedua i cach cutgory 10 sote the problen entied i
the case and 10 respond 10 the case study questione.

e
B B b

% L0 easure student progress? Explain
- Do you agree wit Ms. Monty and e posiion that Hispa wigrant
et should e inctadod i taldng e standardised s e

7 S you e suported o ot suppoe e ederl g .

Bloes posion o pesali the skl for alowing e peans s
o use calcultorsduring the mah porton of hesandaniaat s

GASE 5 | The Cost of No Ghid Lotk Bahing
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MRs. BumBLE AND HER
BAND oF BusYBODIES

e . Petersbucg has reliod on foderal funds w subsidize the majorty of its
programs for students who qualify for lederal assistance. One fniiatve that
has been introduced 10 the largest school distsict n the city is the computer
L, which provides 60 computer stations and one insirucror. Other prograrms
include the free and reduced-cost lunch and breakfast programs provided 0
students cach school day:

“The communityis provad ofisstudents and has successflly appled for and
received grauts lrom the National Science Foundtion (NSP), the Monigomery
Lesgue, and the local chapter of he Wornan's Demosati Caucas

In close proimity Lo St Petersburs s the small but raber inflyential com-
ity of Dunsberry, which hagpens Lo b s one of s disinguished resi
dents the goversor of the state, The majorty of Dunsberrys ciizens have
lobbied or years to comvincs the governor (o take the message of local control
of feders] funds to the Lederal level

Recently, the federal government recommended and approved a pro-

lows individusal states Lo decide on how 0 use some of Uhe fed
eral funds. The nitiativ lifted the federal restrictions attached to federal

o that

lunding and allowed states more leniency i how lederal funds are speat (0
provide educational programs and services to students enolled in public
schools.




image12.jpeg
g Dembery Unifed School Disirict was pleased t hear of s
oo s the S. Petersbury community eared the comepaeney op
foderal conermmentt decision,

Assne for his cas tsat you ae the prineipal in Dussberry:

The Problem

ey o an dvisry commitiee. The puspose of s g s e
e chool disicts clomentaryschoo prncipal to v iy s

distict.

e fis iem on the Dunsberry Advisory Committces agenda was 1o
e i o i Iobby orthei position. At the mecting, you expiata .
e B 3ouc undestandin of the fderal overmments ey e
subject,

ok fored e avisry commitie members tht,although he eeral
e onent bad emoted some of s control overcetai categoron o g
oo oF tuming o the free and reduced.cost o progmeen et

o nddt It o1 would mot end theprogram evea fyou sould because
o ould s the bl of the program for the student. You made g
erdation to Mrs. Bumble and her advisory commtics thas she i)
e b betersered i th cominite focused o canrilo asins
Ief the norishment o students (o the governamens,

GASE 11| Mrs. Bumble and Her Band of Busybaies
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Mrs. Bumble was not pleased with your response 10 the commitiee’ in-
iy, so she decided o ake the mater (0. higher level. The nex day she con-
tacted the gorermors offce and set up an sppointment with him. Consideriag
hat the govemor was Mrs. Bumble’ neighbor and that her husband had
played goll with him just kst week, his s not  difficult meeting fo arrange.

Atthe meetiug, M. Bomble shared her concern ab
ments ol in fecding students and informed the govermor that she represented
a very influcatial group of parents who shaved her concern, She encouraged
the governor to take the matter direety t© the federal government olfcias
She added as she left his olfice that he should slso speak with Dunsberry’s
superintendent and recommend hat o be fired.

he federal gover.

Case Analysis Framework
1. Summariz the case.

2. TGenuity the problem i s single sentence.
3

Select specilc information rom the case sad categorize it ccording
1o people, place, ur program.

4. Review and prioriize the information,

Refer to the data in cach catcgory to salve the problem identified in
the case and 0 respond (o the case study questions.

w Uestions to Research and Consider
17 As the clementary school prineipal, what is your role in deciding the
distibution of federal funds ayour
2. Do you believe you handled the mecting with the advisory commitice
What would you have done dillereatl?
‘Would you contact the superintendent regarding this matier?
What are your concerns, given the act that Mrs. Bamble is on frindls
terms with the governor?
Whatis your position regarcing the sate contzol of federal funds?
7. Do you helieve that the federal government should have less jurisdic
tion over some of he federally finde programs? Ifso, which ones?
8. How would you react if the federal government siopped providing
funds or free and reduced-costTanehes o students in the public shoo]

chool?

CASE 11 Mrs. Bumble ana Hor Band of Busybadies
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CAN’T WE WoRK THIS
Out?

o akwood is & rural community located in the Midvwest. Parents of schocd
children take pride in Oskwoods schools, and they actively support schod
vents by attendis athletic competitions, academic decathlons, and Parers
Teacher Organization meetings.

Witk a papulation of 6,000 students, the Oalkwoad Unified Schiool Disti
consiss of o elementary schools, one middle school, and one high schos
Most of the sudents have Lived in the commuity all ther ves and chooss
remain in Oabwood after graduating lrom high school. Aa excellent fouss
umiversiy i located 30 miles outside o town, and it draws s studeal po
ion from surrounding communitie, which sepresent a diverse populatis

Assume lor this case that you aze the superinteadeat of the school dis

The Problem
Oalowood Tigh School is & four year high school with a diverse population
students whose socioeconomic backgzound is primarily blue colar: The 1
s enjoy job securit, and many of them have worked at the high schoo
st of thei adultlives. T is ot unusual or famiies o mee on weekends
<ocial events i the community auxl for school teachers o attend with
familcs
Recenty,the Oatkwood High School teachers organized a fundraise

spring o aid the parents of a student who was diagnoscd with bone
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ancer: The boy, Iyrone Jackson, was among the most academicaly talenred
students in the funior class at the high school. Tyrone had recentl. hecy, s

mitted (o the honor society ar Oakwood High and he was proud of e 40
smade pointaverage.

Durin the same tme he pring fundrsiser was being held, the sovernorts
offce norilicd al the superintendents of school distrits in the s ot e
o cuts in the states budget, 2l of the districs fn the state would be faine
funds that had been previously committed. You, the supcriatendeat, had e,
een Forewarmed of the budget curs. At the begianing of the schonl sear The
school board had approved a 5% costofliviag increase for the allowiny
school year for the teachersin your distrct a2 part of their new toachers son.
\ract. The decison o award the teachers a 7% increase i salary nom eepucidn
it the same school year's budget Unat il be adcrsely afected by the et
s from the governor’ office,

Undex yous direcion, a commiltice consistng of (wo distictoffce person-
nel, one teacher from each school, and the president of the Parems Teacher
Organication was formed o make recommendations t the schoul houed 1y
dtermine where the cuts n the budger should occur: Afer aking a serou.
ook at the disticts bude, the transportation dget thal was once somert
ereda"sacred cou” by the school district and he community was o a topic
of discussion. Transportation or students had heea provided at s cout 1 o
parents in spte of the fact Lhat costs for transporting scudents had meresed
considerably due (o rising costs n fue. replacing and repairin school s
increasing salasies paid 0 busdrivers, aud the increasing number of s o,
eause of a sise i the suudent population.

Aler considerable debate, the mewbers of the commitice idemtified the
rausportation of students, e funding of aferschool abletic prograrme st
the tusic prograum at the clenientary schools as arcas that should be poutt:
ered for cost teduction in au cffot o balance the budget. You docided 1 1.
clude a5 a discussion itcm the commitiee’s recomaendations. fur on
sedction a the next sehool board meeting,

Yon never expected what happencd next. At the school board mesting, 3
Fepresentative from a small group of parcats addressed the sehool bo ot
proposed using docents to mintain the music program. Next, one of the ot
Jetic conches sggested asking lor funds from parents 0 bl deliay the cont
of the alerschool atbietic program. These seemed to be reasonable supgee
ions and you encouraged theschool board to consider theis suggestions

CASE 3 Can't W Work This Out?
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shen the represeatative from a group of parents, who wished to
s the subject of raasportation of students, stepped forward, more than
100 parcnts stood up and began 10 chant, "We cannot let this happea in
Oukood,

Ove the nuise of a clanting crowd. Tyrone' father; who represented the
angry parents stated, "My naime is Mr Jackson, and [ am Tyrone Jackson's fa.
ther, L have been appoiated by the parents and students of Oakswood Unified
School Disric (o represent their vorce.

e contimued. T would ike 0 address the superinteadent, members of the
sehoul board, purcnts, teachers, and distics employees. As you knorw ithout
the help from the teachers n this disriet, zay son Tyrome would not have re-
ceived the treatment for his cancer. T vill be eternally grateful for the git of
e You have given mmy son. T aum asking you o contiaue to provide transporta
tion free of charge fo the students in this school district. Many of us have
Spotises who are working oulside the horme fust o put food on our tsble aud (0
provide a ruof aver our family’s head. Charging mones 1o transport our chil
dren 10 school would be an additional financial burden we cannot beas. Wo
SuDpOrt our teachers, but we keow that they have been pronmised a 5% salary
fncrease for the next vear: Can't we work this out?”

GCase Analysis Framework
1. Sommacize the case.

2. Tdentiy the problem in a single sentence.

3. Sclect specific informarion from the case and categorize t according

0 peopie, pace, or program.

Review and priositize the information.

Refer to the data in each category to solve the problem identified in
the case and o respond o the case study questions.

«_uestions to Research and Consider

s the superintendent, whatis our position regarding the suggestions

for consideration for the budget cuts presented by the committes?

2. D0 you believe that the governor shold be blamed for the budget cuts
it have been proposed by her offce?

3. Does the school distect have the right o challenge the proposed buc-
et cuts rom the seste?

20 CASE 3| Can't e Wark This Out?
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MisTtake IN IDENTITY

fie Cacasian familics who originally moved fato e commusity of
wronglels formed . seong. pover hase St 190 s Popularion of
orongfela has become. more diverse. Carrenty s ‘population is 407
Soucasian, 38% Filpino, 129 Vietuamese, 19 Ay American, aud 26
e Communityand schoo traditions e chalongey ot the community’s de
Wemuphics change. Many community mebers g somer e members at
arongfela’s schonls hold ont the st and e o s thrcatened by the

10 g tme. Tl portablecassrooms have bor s g
o o e 10 e Theschoot b 38 eachers, st o s been

oo has approxinacly 1,200 sudents, 300 having boen demtified
it limited English speking skl The paronts gne ve supportive of he
Shoh, . the parent. sohnteee program s one of i active in the
v . The patnts helped develop i nighborpe < and
s e beween he school a0d the parets it e

pene for his case that you are the prineipal me e Elementary
Sl
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The Problem

At the end of the school day; you are i the process of supervising stadents, A
parent of one ofthe students at your school approaches you. Mes. Cast is with
e daughter Elise and they are both erying

M. Cast informs you that sometbing tervible has happened o her davgh.
ter.and she insists on mecting with you immediately n your office. You com.
Dly with Mos. Casts request,

Aler the three of you enter your offce, vou invite Mes. Cast and Elis to be
seated. Mrs. Cast ells Elise to share with you what happeaed o her e the
Playground dusing the school day. Elise begins he story by telin vou that 5
boy whose name she thought was Michael was saying disty things (o her due.
ing recess and toviching her private parts. You ask Else certain guestions s
that you can understand clearly what has occurred.

Mrs. Cast responds to your inquiries by accusing yor of notsupervising the
ehildren and allowing lerible things 1o happen (o the children al the school

You sk Elise if she was certain that 1 was 5 boy named Michael from
Monroe, and she reassures vou thst she knoww the boy,

At thi poin you arc not comvinced that Elise has denifed the correet st
dent. The only student namest Michae Usa you ase veare of hat hangs awvund
e playground during recess s a boy from the nearby junior bigh school wham
ou have personally cscorted offYour campus on more than on ceeacion.

ou question Elise further by asking her to describe the boy. When you i
form Mrs. Cast that yon belicve a jusfor high school stadent named Michacl
and ot student from your school approached her daughter, Mrs. Cast grabs
Elise’s haand and they abruptly leave your offce.

S

The Investigation

Pelore youleave work.you decide o elphone M. Cast b infors her tha you
intend 1o imvestigate the matier further. You also apologize for offending her
o nform e tha you were just g to do your ob, You promise M, Cast

GASE ¢ | Mistae in Idantity
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