Estimates

Figure—19-. project Cost

1.0 Project Initiation David Sub Task Amount
360,000

Summary Sub Task

1.1. Schedule Initiation Meeting 350,000

1.2. Select Project Manager 1 400.000

1.3. Create Project Team ’500'000
1.4. Identify Key Stakeholders 4 ety

; : 650,000

1.5. Business Analysis 00 000

1.6. Create Project Proposal o

1.7. Create Project Charter | S40, 090

lr Total + 4,900,000

1.25%

% of Total Project Cost

2.0 Project Planning

Summary Sub Task Sub Task Amount
2.1.Create Project SCOPE [ 7,000,000
2.2. Develop Project Activities 9,000,000
2.3. Estimate Time Duration 10 000’000
2.4. Analyze Current Systems L 50,000’000
2.5. Determine New System 38’000’000

25 Project Sign-off 5’00 ’
2.7. Review Final Project Plan 6’00(()J ggg
% of Total Project Cost T 1£0.000.000
31.77%

3.0 Project Execution
Summary Sub Task

3.1 Survey Users
3.2 User Inputs

3.3 Design Software & Hardware

3.4 Develop Training Program
3.5 Implementation

3 |
6 Deployment $50,000.000
$26,000.000
257,000,000




4.0 Project Controlling

Summary Sub Task $1.200,000

4.1 Continue On-Going Support $600,000

4.2 Ensure Soﬂ\fvare Is Updated $1 300,000

4.3 Systems Ma_mtenance $1.500,000

4.4 Systems Maintenance $100,000
4.5 Project Benchmarking ;

4.6 Receive Stakeholder Feedback P408,000

5,100,000

% of Total Project Cost

5.0 Project Closing

1.30%

Summary Sub Task
9.1 Receive Organization Feedback

Sub Task Amount
$65,000

9.2 Continue Maintenance on Hardware $500,000
9.3 Review Project $55,000
9.4 Ensure Project Deliverables are i '
Current $230,000

9.5 Present Deliverables and Project $650’000
Total

% of Total Project Cost LASL0N0

0.38%

Project Cost Analysis
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s to get a better

Trane Cash Flow'AnalysiS

GQVM performed a cash flow analysi

Pers :
pective of how much Trane, Inc. can benefit from this

Proje ‘ :
ject. This analysis shows the benefits 1n terms of" cash
flow i -
tcan bring. to - Trane, Jdnce. o 1sing. a..CRid; Trane’s
Smployee
yees would be able to analyze consumer trends 1in terms

their . .
U o

aVailable.




Figure—-20.

Project Cash Flow Analysis

Cash Flow:

-6,450, 000
-600 000

_: 250,000 —_L___—
0. 794 g
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Year 2 Year 3 Year d

70 000 000 / 95,000,000 [ 115,000,000 || 150, 000,000

24 000,000 | 34,000,000 / 34,900,000 i 47,000 ,000

Total Benefits Saved | 94 000 000 | 129,000.000 {| 149 900 000 | 197.000 000

T T
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The project organizational chart shows the breakdown

Project Human Resources

Project Organizational Chart

Of the project managers and their subordinates. This
Broject organizational chart will allow for better

COmmunication between each specific depart and the

Blerarchy for chain of command, refer to Figure 21. Mr. Dom
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Project Organizational Chart

Pligure—2L.
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(RAM) to break down who needs to sign off what in each

Phase of the development life cycle from the project

lnitiation, development, execution, controlling, and

Closing.

| S

Each RAM chart will be broken down by the

Processes that need to be completed in each phase. Each
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The responsibility assignment matrix is used to assign

Responsibility Assignment Matrix

Te€sponsibilities of the entities and individuals that are

Part of the project. On figure 22, GQVM has broken down who

€eds to sign off on each sStep, as well as the participants

Within the project life cycle. Inputs are also required

b”.v" )




