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* Take responsibility for 3 project whose solution

requires from other

units, ocially

and control of

* Seek opportunities for speaking engagements
nside and outside of HR.




= Gathers data to understand the true nature of the business

problem, and to identify ways in which HR practices can address

the problem.
ints of plans and

» Understands the purp de, and ¢
the importance of plans to the employee population.

= Gathers, analyzes and interprets data for routine report

R e

« Situation Analysis
Human Resources Knowledge

« Effective Communication

Diagnostic Skills

Data Gathering

Relationship Management

generation. = Customer Focus
» Sells ideas and HR approaches to line inamannerthat | * Results Orientation
‘builds commitment. » Continuous Learning
« Establishes credibility in relating to others gh Jedge of - & Integrity
| HR and functional areas.

= mmﬂumammwMWomaﬂonm
individuals and groups in 3 dynamic, understandable, and
influential way.
= Expresses ideas clearly in reports, letters, documents, and other
written material.
« Presents ideas and proposals clearly, assertively and
| persuasively.

» Counsel’s employ t on the application of HR

processes.
« Uses software to manage HR information.

fture of coaching, development and continuous

C ies and

* Talent Deployment

« Take responsibility for a projec
cooperation and effective mar
team.

Join a team in which HR's goa
and plans will have to be cleal
communicated to a cross-funt

« Select a mentor with strong co
and influencing skills.

= Leads the development of HR systems and processes that

maximally support business goals

Strategists
= Sector Function

. C

moves to improve /

existing HR

systems and processes.

= Designs new functions and roles to help the business achieve

its objectives

= Ensures that the organizational structure meets the needs of
employees, teams and the business.

= Set up systems for the coaching and development of leaders

= Team Coach to Senior Teams

* Designs policiesand p to ensure

Effectiveness

g and Alig

Process Excellence

Change Management

performance Development

Workforce Planning

Re-engineering

Organizational Structure and Design

= Working with Sr. Leadership, align structure,
roles and key processes that deliver ROI {also s
TM section for alignment strategy)
= Review models to ensure relevancy, add
dimensional criteria to keep momentum

= Develop organization structure, work design, tea

and org | c ication
necessary to support Long Range Planning for RC
= Lead / support process reengineering, continuo
quality improvement, and other processes for
increasing organizational performance at Sr. Sti
Level.

= Provide coaching to Sr. Leadership to support the

plans and

effectiveness.



« Business Fundamentals

e I lndudeplcymm of talent.
mmndm talent to the skills and knowledge
requirements of leadership positions.
Brokers talent across business units, functions, and borders,
Coaches and mentors less experienced HR professionals
Leads the establishment of objective, performance-based

criteria to facilitate growth objectives and d
necessary.

ownsizing when

Provides support to Senior Leaders transitioning to new roles

policy and procedure)

* Cost Benefit Analysis —~ i
of HR 10 2dd value 10 + Knowledge of Comp \
Ly ey | * HRToolKit(ie.T gement, Employes St
* moerTamos HP thes 3pp
s

* Leadership Assessment and Development
* Coaching / Mentoring

* Executive Sourcing

* Global Sourcing / Staffing

* Cross-Cultural Negotiation

ROI of People Impact to business Impact




d behavior of individuals, groups and team in’
i@ &mmmmmm

* Defines required changes in the HR function
- init to realize the

- Empbysudmlqmmdlookwmpnknmegylo

b / y perfc (e.g. Bal. S )
- Anmusandmwmpmvlsbnsalemudelonhehnpm
of globalization on IR and HR practices.
* Defines new 8ies to help the business i
Organizational capability,

Global Business Perspective
HR Scorecard/People MAP
Business Plans

Strategic Business Thinking

Deﬁnesrequlreddnangeslntﬁeﬂkﬁmcﬂonwdelm

Comp. industry, Pany, competitors and
customers.
* Proactively identifies ways in which HR can contribute to
business effectiveness




& demanding >

e to manage




Model for the ruture

T~ Compass Group NAD, Contract Food Services Field HR Competency

facilitators, enablers and champions of common objectives for supporting attract, retain, develop, engage and
ctices in their functional areas

The HR team are
on consulting implementation of critical HR best pra.

perform. The team focuses

team partnership and consultation of HR strategy development and alignment to HR

iin organ tegy

ment and management of HR Products and Services and consulting

on product and service support ; Champions of HR policy and procedure, Transactional

focussed, React quickly

» The HR Implementer: Focuses
strength, Standards and service

Key HR Focus Areas: as defined below
% Business Partnership
% Talent Management
»> Business Impact
» Organizational Development - g
> Employee Engagement - ¢ :
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