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For Milestone One, you will submit the background for the problem and your research of three innovative technologies that have the potential to address the
specific business scenario identified for the final project. You will identify the technologies that you considered, document the advantages and disadvantages of
each technology relative to the business scenario, identify which technology you have selected for the scenario, and provide justification for your selection.

Specifically the following critical elements must be addressed:

1. Needs and Challenges: What is the need or challenge of the organization? What are potential ways to address that need or challenge? How can it be
improved?

2. Innovative Technologi
address the needs?

3. Assessment: Assess the technologies with regard to cost, implementation, potential benefits, and stakeholder effect. Be sure to comprehensively address
‘each component of the assessment for each of the three innovative technologies.

4. Selection: Based on the assessment, which innovative technology best meets the organization’s needs and why?

: What are three innovative technologies that can be used to address the needs of the organization, and how do the technologies

ines for Submission: Milestone One should follow these formatting guidelines: 5~7 pages, double spacing, 12-point Times New Roman font, one-inch
s, and tions in APA format.

Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more information,

review these instructions.

Critical Elements Exemplary (100%) Needs Improvement (75%) Not Evident (0%) Value
Needs and Challenges | Meets “Proficient” criteria and | Explains the needs and Identifies the needs and Poes not clearly identify the 20
supports explanation with challenges of the organization, | challenges of the organization, | needs and challenges of
evidence from scholarly potential ways to addressthe | but does not provide waysto | organization, or ways to address
research needs and challenges, and ways | address these needs and these needs and challenges and
that the organization canbe | challenges and improve upon | improve upon the organization
improved the organization
Innovative Meets “Proficient” criteriaand | Identifies three innovative Identifies three innovative Does not identify three B
provides specific examplesof | technologies that can beused | technologies that can be used | innovative technologies that
how each of the technologies | to address the needs of the to address the needs of the can be used to address the
can be used to address the organization and explains how | organization but does not needs of the organization
organization’s needs the technologies address the | explain how the technologies
needs address the needs
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Assessment Meets “Proficient” criteria and | Provides an assessment of each | The assessment of each Does not provide an assessment | 20
uses evidence from scholarly | innovative technology with innovative technology does not | of each innovative technology
research in assessment regard to cost, implementation, | sufficiently discuss cost,
potential benefits, and implementation, potential
stakeholder effect benefits, and stakeholder effect
Selection Meets “Proficient” criteria and | Explains which of the innovative | Identifies which of the Does not identify which of the 2
uses specific examples to technologies best meetsthe | innovative technologies best | innovative technologies best
support choice organization's needs and why | meets the organization's needs | mests the organization's needs
‘Articulation of | Submission is free of errors ‘Submission has no major errors | Submission has major errors | Submission has critical errors 2
Response related to citations, grammar, | related to citations, grammar, | related to citations, grammar, | related to citations, grammer,
spelling, syntax, and spelling, syntax, or organization | spelling, syntax, or organization | spelling, syntax, or organization
organization and is presented in that negatively impact that prevent understanding of
2 professional and easy-to-read readability and articulation of | ideas
format main ideas
Earned Total | _100%





