11.8 Critical Paths
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Gantt Charts

While the PERT chartis for organizing tasks and placing priorities on timing and resources,
it may be difficult to interpret for a project with many tasks, especially for people outside

your team. A Gantt chart is another popular project management charting method and s
easier for people to understand where your team’s progress relative to your plan.

A Gantt chart is a horizontal bar chart frequently used in project management where
tasks are plotted versus the time. Henry L. Gantt, an American engineer and social sci-
entist, developed the Gantt chart in 1917, and it has become one of the most common
project planning tools. In a Gantt chart, each row represents a distinct task. Time s

represented on the horizontal axis. Typically, dates run across the top of the chart in




the entire project, and no one is being asked to do too many tasks at one time.

Many teams will use a PERT chart to arrange tasks and identify the critical path. They
then transfer the tasks to a Gantt chart for project management. To make a presentation
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. It one task must be completed
ond task can be started, they are connected 1 weimes e

. . , and if your team needs a compo-
nent irom a vendor, the task of ordering the component and shipping it have to proceed

before anything else can be done. Unrelated tasks are not connected on the PERT chart.
The PERT analysis shows pathways of tasks. Some tasks have to be done in series,

and others can be done in parallel. These series can be laid out as the overall project
plan is laid out.
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