Market Entry Strategy Project (MESP): Each student, as a member of a team of students,
will be assigned a country, for the potential development of an international business.

Information for development of the MESP is included at the end of each Chapter in the
International Business textbook under Teaming Up — Market Entry Strategy Project.

Your presentation of your country and your potential international business should include, as a
minimum, the following information:

- National business environment — basic information, i.e., map, population, resources, other
key business environment requirements,

- Cross cultural business environment — labor force,

- Politics, law, and business ethics environment - government,

- Economic systems and development environment — infrastructure,

- International trade and investment environment,

- Financial system environment, and

- International business management plan — to include recommendation for or against
potential development of an international business in the assigned country.

It should be noted that your presentation will have at least 10 slides to cover your Market Entry
Strategy Project research, analysis, assessment and recommendation. Each team will be
provided 20 minutes to present their country and potential international business, which does not
include questions and or comments, and constructive feedback.

Information on your country can be found at the following websites:

U.S. Department of State: http://www.state.gov/misc/list/index.htm - This website provides
background notes and country fact sheets which can be used to find valuable information on the
potential for investment and economic growth within a particular country. See Figure 2-1:
Background Notes/Country Fact Sheets.
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Source: U.S. Department of State: http://www.state.gov/misc/list/index.htm Figure 2-1

U.S. Department of State: http://www.state.gov/t/pa/ei/bgn/ - This website provide information
on the economic investment climate within a country that can be selected to conduct business.
See Figure 2-2: Investment Climate Statement
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Office of the United States Trade Representative: http://www.ustr.gov/countries-
regions/countries-z - This website provide current trade facts. See Figure 3-1: Trade Facts.
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Bolivia

. Chile is currently our 28th largest goods trading partner with $25.1 billion In total (two
Brazil ways) goods frade during 2011. Goods exports totaled $16.0 billion; Goods imports
totaled $9.1 billion. The U.S. goods trade surplus with Chile was $6.9 billion in 2011.

Figure 3-1
Source: Office of the United States Trade Representative: http://www.ustr.cov/countries-
regions/countries-z
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CIA World Factbook: https://www.cia.gov/library/publications/the-world-factbook/ - This
website provide additional information not found in the U.S. State Department websites, and is
broken out by key subject areas—geography, economy, energy, etc. See Figure 3-2: CIA World
Factbook.
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Figure 3-2
Source: Office of the United States Trade Representative: http://www.ustr.gov/countries-
regions/countries-z
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Additionally based on the type of potential international business you are investigating you may
need to research the Internet for information about current companies or lack thereof in your
assigned country. For example if you were looking at the potential of establishing a mining
equipment company, you could go to the World Mining Equipment website:
http://www.wme.com/ and see what the potential opportunities are in your assigned country. See
Figure 4-1: World Mining Equipment — Excavators — Hydraulic.
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During the final week of class each team will provide a PowerPoint presentation and briefing of
their assigned international business and country, based on the information and research
conducted as a result of the MESP assignments from the textbook.

Students will provide a status update Wednesday of each week.

Your MESP presentation and briefing paper are worth a total of 250 points, or 25 percent of your
final grade.

A copy of the Presentation Evaluation grade sheet is provided for your reference.




