[image: ]

[bookmark: _GoBack]
image1.png
) BBS 47 MO Extra Assignment 2 Topics.pdf - Adobe Readeryy . . S/ SEE NS

Fie Edit View Document Tools Window Help x

B & € 1/1 ®@® 1% - | [ Fnd B

Extra Assignment 2 Topics

5. Assess the level of diversity in the organisation. Does the organisation have a
diversity management strategy? If yes, and by using examples, argue whether
this strategy is working or not. If not, and by using examples, explain how you

would put one in place. How could a new diversity management strategy help
improve performance in the organisation? (1,300 words)

6. What processes does the organisation have to motivate staff? Do these
processes work? Why? What would you change in the organisation to improve
employees’ motivation? Draft a plan around your ideas. (1,300 words)

7. Are the jobs in the organisation (unit) correctly designed? How would you
restructure the organisation (unit)? Clearly explain the criteria that have led to
your suggestion. (1,300 words)
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