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Work Breakdown and Project Schedule 
 


Project Title: 
Curriculum Management  


Project Working 


Title: 


 


 


Proponent 


Secretary: 


  
Proponent 


Agency: 


J & J Textbook Publishing Company 


 


Prepared by: 
James Woodward Date / Control 


Number: 
  


 


The estimated cost of the textbook revision is approximately $1 million. This is because of the costs of 


marketing and labor. Accessing high quality writers and editors costs money. The team estimates that the 


first phase of the Multimedia project can cost a total of approximately $2 million.  Consulting with a 


Biology expert and Media Consultant will cost a lot. Accessing the necessary materials for the first phase 


is also very expensive. The contingency reserve for the project is estimated at $3.5 million.  


 


 


 


Work Breakdown Table 


Element 


Number 


WBS Elements 


Activity, Task, or Sub-Task  


Definition of 


Activity, 


Task, or Sub-


Task 


(Description) 


Responsible 


Person or 


Group 


Estimated 


(E) or 


Actual (A) 


Cost  


(Cross 


reference 


to budget) 


Project 


Phase 


(Cross 


reference 


to 


schedule) 


1 Proposal Development 


 Background 
research 


 Discussion 
with all the 


involved 


departments 


 Reporting to 
Project 


manager 


The 


development 


of project 


proposal that 


highlights the 


goals of the 


project. 


Company 


Business 


Development 


Manager 


$1000 First 


2 Rewriting  Development Instructional $400,000  Second 
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 Discussion with the 
School level 


Development 


department 


 Research on the 
current school 


curriculum 


 Writing the new 
textbooks 


of new 


content for 


the selected 


textbooks 


Designers 


and Writers. 


3 Editing Checking for 


errors in the 


new content.  


Editors $300,000 Second 


4 Multimedia project 


preparation 


Meeting with 


all 


stakeholders 


Project Team  $ 20,000 Second 


5 Media Consultant Discussion 


 


Meeting with 


external 


medial 


consultant 


Curriculum 


Manager 


$50,000 Second 


6  Multimedia content 


Development 


 Discussion on valid 
content 


 Developing a layout 
for the project 


 Reporting to the 
project manager 


Discussion on 


how to 


organize and 


develop 


multimedia 


content 


Multimedia 


project team. 


$ 2 million Second 


7 Digital Conversion Developing 


the IT aspect 


of the 


Multimedia 


project 


IT Manager  N/A Third  


8 Marketing Marketing of 


the updated 


textbooks 


Marketing 


manager 


$200,000 Third 
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Project Schedule 


Element 


Number 


 


WBS 


Elements 


Activity, Task, 


or Sub-Task 


 


Estimated 


Duration 


(Hours or 


Days) Start Date Finish Date 


Resources 


Required 


1 Proposal 


Development 


7 days March 1 March 8 Access to the 


Internet 


Project Details 


Access to a 


working 


computer 


2 Rewriting  30 days March 15 April 14 Access to 


adequate 


research 


database 


Paper and 


other 


stationeries 


Computers 


3 Editing 36 days  April 15 May 20 High speed 


computers 


 


4 Marketing 2 months  May 20  July 20 Advertising 


cost 


Labor cost 


Transport 


4 Multimedia 


project 


preparation 


2 months June 1 August 2 Meeting area  


Stationery 


5 Media 


Consultant 


Discussion 


 


7 days August 20 August 27 Labor cost 


Cost of 


transport 


 


6 Multimedia 


content 


Development 


3 months Sept 1  Nov 1 High speed 


computers 


Labor cost 


Stationery 


7 Digital 


Conversion 


3 months January 3 March 3 Inadequate 


resources 
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