Recently. a professor at State University was lecturing in a management development
seminar on the topic of motivation. Each of the participants candidly discussed prob-
lems that existed in their respective organizations, Problem areas mentioned included
absenteeism, turnover, and poor workmanship. The participants managed a variety of
employees such as automobile assembly workers, clerical workers, computer opera-
tors, sanitation workers, and even some middle-level managers,

During the discussion, one of the participants made the following statement: “What
we need to stop all of these problems is a little scientific management.”

Juestions
. What do you think the person means?
- Do you agree? Discuss.

- Take one of the jobs in the above case and show how you could apply scientific
management.




