You approved each of the managers’ action plans, and
a year later most of the managers were reporting that their
initiatives had been successful in addressing the prob-
lems and opportunities they had identified a year ago.
However, overall company performance continues to be

L ife lnsrde successful Web startups—
especrally the really successful

ones—can be nasty brutish, and short '
As companies grow exponentially, egos
clash, investors jockey for control, and
busmess complexities rapldly exceed

the managerial abilities of the founders.
Venture capitalist Peter Fenton

calls thls phenomenon “the vrolencei
of a startup ” And nowhere has the -

violence been fiercer, or more publlc
than at a company Fenton invested in
and has helped to guide: Twitter.

ex1s’tence Twitter always seemed on
the verge of committing some excru-
ciating form of startup seppuku. There

were constant service outages (epito-
mized by the ubiquitous “fail whale”

cartoon message), an embarrassing
security breach in 2009 that released
a torrent of internal documents, and
nonstop departures of key employees.
The piéce de résistance was the tur-
moil at the top: Twitter had three chief
axecutive officers in as many years.
That drama culminated with the pro-
motion of serial entrepreneur and for-
mer Google executive Dick Costolo
as CEO in 2010 and the return last
vear of one of Twitter’s founders, Jack
Dorsey, as executive chairman and
product chief.

Now something freakish is happen-

ing in San Francisco. Twitter, which for
years treated the responsibility of earning
money as an annoying distraction, may
be turning into a viable business. The
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~ Inthe past Twrtters too—cool-for—
revenue attltude enhanced its Sili-

con. Valley myst;que The ‘Gompany

still tnes to mamtaln that ethos—its
stated mission lS “to lnstantly con-
nect people everywhere to what is
most meanmgful to them.” But really

it’s jumping headlong into competi-

tion for advertisers’ Internet budgets.

 Twitter has also aligned itself closely

with Apple thanks in part to the con-
nectlons of rts chief fmanmal officer,
Ali Rowghanl a former CFO of Pixar

lackluster and shows no signs of improvement. You are
confused and starting to question your leadership capa-
bilities and approach to change. What are you going to
do to improve the performance and effectiveness of your

p ad rtlsers “Our
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