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planned on doing any evaluation, Dexter was able to retrieve only the following
data to help him with his evaluation:

Exhibit
Staffing Data for Filling the Job of Assembler
Offer Start as Remaining

Recruitment Source Applicants  Receivers New Hires  at Six Months
Newspaper ads

No. apps. 300 70 50 35

Avg. no. days 30 30 10
Employee referral

No. apps. 60 30 30 27

Avg. no. days 20 10 10
Employment agency

No. apps. 400 20 20 8

Avg. no. days 40 20 10

1. Determine the yield ratios (offer receivers / applicants, new hires / applicants).
time lapse or cycle times (days to offer, days to start), and retention rates
associated with each recruitment source.

2. What is the relative effectiveness of the three sources in terms of yield ratios.
cycle times, and retention rates?

3. What are some possible reasons for the fact that the three sources differ in
their relative effectiveness?

4. What would you recommend Dexter do differently in the future to improve his
evaluation of the staffing process?
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