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— Along with Mom and apple pic, teamwork has
= become a sacred cow to American businesses, Yet,
one survey by Mercer Management found that only
13 percent of 179 teams received high ratings.
i “Somehow, we have to get past this idea tha all we
Tot have to do is join hands and sing Kim Ba Yah and
sy "Weve moved to teamwork.” Many companics
S Lt are narrowing the focus and time horizon of teams.
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ANALYZING MANAGERIAL DECISIONS: Why Teams Fail

A team manager ac Texas Instruments counsels that
not everyone has to be on  team and that only

5 percent ofits workforce are on self-directed teams.
Discuss potential reasons why teams often fail ©o
deliver the hoped for results.

‘sounce: E. Neuborne (1997), “Companies Save, But Workers Pay.”
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‘One of the key tsks for new

teams is to develop the internal architecture for the

nts) must be partitioned among the team members.

Make a caption!
[1/9569wmp > IMG_62677G 6262015 6:34:27 Pl _3264x2448 paels 1.9M8_(1 o1 1)





