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‘vt i, they too wouldbefird. This meant thaf employees did no hve the courage o tand

upto him and the innovative spirit stopped or was suppressed because of his attitude.

‘The challengesthat Gatesfaced were because ofhisatitde and the style that he bad

adopted.Inthe beginning, he wanted o controlevery positon in his company. Latr, affer many

‘ears ecan oot et e s it ol un i compny, Th
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ket allowthers o compet. Ao they wer sl cour, theychnged s
i regarding competiion. He sarting aceeping competion and ecame les brasive with —
e ataksofiscompetrs (Casumane, 20,

9 o gy
Bill Gatesgretestachieement wasscseding  beamosta monopoly ot justin e

3 e o

United Sttes bt als throughout the e work i sppying and prodeton ofcomputer
§ mgmesen gy

Softare ad opeaing sy, Since e e put of 1990, Microsoftbecomesa household s
e oo WA conls oy i o o
e computerbrad e, Whethe people i Afaseek 0 by  computer,they e s
‘Mictosh T shows Micosof's domiatio and flerce aoundhe word Vet perips

e st acievnent o Gts, s nivids, s bengable sty on opof e market
S0many yearad e company i il ding wel.In sie ofl thechllngs st were .

Microsoftstillremains steadfast and unmovabl.
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BillGates Contemporary Businss Leader

']
Bil Gates is admird fo his accomplishments and sccess for bringing Microsoft o the

eightt ight now. Seholars atibute Microso's teeess 0 Gats eadershisyles.He
?nmmd o monify hiseadership stle when needed andthisisth most important factor that
s heled i guide thecompany i the right diection, The international market and the
software indusiry have experenced ot o ibran changesin the st e decades. Many of the
changes demanded the CEOs toadopta new tyle of eadership and Gates was fleibl cnough to
change. Gates flesbility s Microso's poer base, it allowed i 0 apply his good eadersip

tyles during the changing s th company has gon through (cadership & development).

]
Bil Gate wasthe first and s  esulthe s o predecessor, He is mostly ompared ith

ther CEOS that ae successil such as Steve Jobs. They bothused the same leadersip sy,
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autoratc leadership style. Yet, Seve Jobs lacked lesiblty. He believed that he was aivays

vightin whatver he did.This was the majo difference between Seve Jobs of Appe Inc. and
[—

Bill Gated (Cusumano, 2009).
F ctoninehnabar com
Itis my own opinion that [ believe that Bill Gates is more successful than Steve Jobs

wwcammereavecom

egarding theircmployee management stles and techiques. The main difference o me i the
exibilty displayed by Bill Gates thatcnsued tha hiscompany remain onfo On the other s con

hand.Steve Jobs sruggled o keep AppleInc. on op with ther competiton suh s Samsung
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Cusumans, M. (2009). Technology Stratesy and Management. The Legacy of Bill Gates.

Communications Of The ACM. 33(1), 25-26.

biography.

wrnitnk)  24%

1 mEmmmemee
i

s




image1.png
o-SIS43EHSE

€ 5 € B hups/pitumitncon

e o

012163308t sr=18lng=n ssesion H-B1E705 2368 LobeecabEsh 0=

wnitngl) 24%

ﬂiill Gates Contemporary Business Leader

Bill Gae was bor i eate,Washingon, n 135, s the Chief Exec 140

Microsof Corporation. When he was just 13 years od b began t take s .

computer proramming. Asayoung ten, Bill vashghly competvive i e
things. The school tht h atended gottheirfirst computer and he became
[—

computer worked. During hisfee time, he wiol  ictac-toe pogram in BASIC computer
Tanguage. Thisprogram llowed payers o play agains th computer (Hography, nd) I was,
‘around this time that he met Paul Allen. Not only was Paul a good friend but he became Bill's
future partner in business (biography, nd ). In 1981 Gates started Microsoft Company asa

partnership with hischildbood fiend Paul Alen ladersip-and-developmen)
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BAlIﬂl«lsxbk 10 build the largest software business in the world, Microsoft. He had a

passon forfehnological innovation. ken businss stategy and agarssive businss tactcs, All

ofthese things together made Bill one of the richest men i the world.He i known notanly for

sumeesocmne. gy

connesraar o 2%

2
being rich but e s also known as ne of the geatest philanthropist n the world and thatis why
wvwconmrestecm
he s considered as an inspirational and one of greatest leaders i our worl today. Some of his 3 1%
4

T

fellow employees have lbeled him as somewhat abrasive and very demanding. Even with that
being said, many employesalso said thathe was the type ofleader thatencouraged the
employees and allowed them to share theircreativity with him. He was the type of leader that
recognized everyone’s achievements that worked for him and it did not mater ifthy were in
teams o ift was an individual. He was known for staying on op ofthings and often met with
the employees on a regular basis to sc¢ what was going on and 0 sce what they were working.

on. Gates ofen questioned their fndings and facts, and he would inerruptthem whil thy were.

speaking (leadership-and-development).
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il Gae epured romBiseglardy o ayopetons t Micosof. Heand is il
‘wanted 1 focus on his charitable foundation, and to make contributions fo worthy organizatons
and 0 address problems around the world. Although he is not functoning at Microsoft on a day
10 day basi, i ill onsiderd theirmast valued conslant.Microsoftmay cal bim when
thereis an important decision that needs to be made atthe company. Gates made Microsofta
eading company and he took it o the top. He shows usthat nnovators can be great leaders. One:

ofGalestengh asbeingmnovative and bing compete i, Some of s main
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‘waned o foeus on his chartable foundation, and to make contributions to worthy organizations

3 e

and 10 address problems around the world. Although he is not functioning at Microsoft on a day
10 day basis, he i sl considered theirmostvalued consultant. Microsoft may cal him when 4 e on
thereis an important decision that needs {0 be made at the company. Gates made Microsoft 2
leading company and he took it 0 the top. He shows us that innovators can be great leaders. One.
of Galestength wasbeing inovative and having a competiive it Some o s main
competion was with Apleand Google,He vas probably n more competion ith Apgle than

wilh Googl eause Aple and Micosut v i e s type ofsfvare bsivess.

Thetypeofederthat Bill Gleswoud b onsidees i he b e, Hoverer,

i was nothis only tyle b used as  leader. A lotof well renowned leaders exhibit more than
T =

2 Gt dc ©
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Bill Gaes Contemporary Business Leader

Bill Gates claimed that most of whathe did was lad and that managing pretty much — 2%
applied 1o those that worked direty under him.He wasvery sl willedand e liked playing the oy 1%
ol of eing the e tat wa incontol. This am be e by the waytat e woud ot e PRr—

mployees in meeingsaboutthei thoughts and tei findings. Although e was coirling, he

till made sure thathe et an enironmet that was conduive fo is employees o be nnovative

Gret eadersip kong with it of ety and inovation are e ressons tat Micosofts

sccesfland why i conines o stay o of e market.

Gates was considerd a hard working man that fien worked svien hours a day. He

rarey exer ook time offfom the ompany. They ony ime that he wouldtake was a few days

offayeartospend with hisfmilyon vacaton Thatis why he was hardon those tht worked for
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i, He wantedthem 0 give the best hat they coud ive (biogaphy).

il Gates was oy  leaderthat sometimes exerisd ismanageral dutes.For
example, Gats wouldput emphass onthe sigiicancefor buldingteams and why working in
{eams was important. Hetreatd al of is eams withespet and be made sure thath divided
isime andatentio o cac of them, making sur hatall ofthe el ke they were
apprcited.He woud call them by thei amesust ot them Ko thathe et them know that
e Koew who they wee. Accoring 1 Joh Maxvelagood sucessl ledersane Ihl:zmn
e way, showsthe way nd gos the way”. They mustals b xtrmey wel undersiood,
implemnted and designed.He was abe 1o stikea balance betneen the managerial andthe

eadersip ole asexpected ofhim (iography).

T the e part ofhe 1990',Gates was e wi a tesin of i lsdershi. Some of
e challenges were because o is wesknesss a5 eader Forone, befird s st president of
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